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Purpose

* Recap Board Actions

* Quick Review of the Process / Schedule
* Overview of Progress To Date
 Overview of Planned Future Activities

e Committee Questions and Feedback
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Initiating the Process Recap

e TLUC Presentation / Recommendation —
February 12, 2016

e Direction from the Board to Initiate and
develop Plan Charter — March 1, 2016

« Endorsement of the Plan Charter — April 21,
2016

 Project planning and preparation (Phase 1)
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Process/Schedule Review

Process and Timeline:

Plan Charter

Plan Evaluation
Stakeholders
Committee
Formation
Consultant
selection/procurem
ent

Public Input
Visioning

Issues
Identification
Plan /Policy
Development
Public Review
Plan Refinement

PC
Recommendation
Board of
Supervisors
Consideration /
Adoption

Board Decision
Point to proceed

with Plan
Development

Comprehensive
Zoning Ordinance
Amendment
Small Area Plans
Capital
Improvement
Projects

Design Guidelines
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Progress To Date

Staff Technical Advisory Committee Formed
e First Meeting June 13, 2016
 Twenty-eight (28) participants attended

Stakeholders Committee Formed
* First Meeting held June 20, 2016
 Twenty-two (22) members attended
« Second Meeting on July 18, 2016
« Beginning Key Topic Area Discussions

 Staff Plan Evaluation completed
 Starting point for Key Topic Area Discussions
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Progress To Date

Consultant Selection / Procurement
e Shortlist Interviews completed June 2016
e Anticipating contracting one finalist late August
2016
Community Engagement

o Staff identifying on-line and on-demand input
platforms and functional requirements

« GoTo Webinar, mySidewalk and similar platforms

o Staff developing on-line information sharing
platforms (ArcGIS Online Story Mapping)

« On-going informational presentations by Staff

* BizNow, Disability Services Board, Loudoun County
Planters Club
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Planned Activities
Complete Topic Areas Discussions - August
2016

Complete consultant selection/procurement and
Integration - August 2016

Shape/plan first set Community Outreach and
Engagement Meetings

Begin marketing / advertising campaign -
September 2016

Continue to develop on-line/on-demand input
platforms

Conduct first Community Outreach and
Engagement Meetings - October/November 2016
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New Comprehensive Plan

e Questions and Feedback
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