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Stakeholder 
Committee Meeting

March 6, 2017 | Loudoun County Comprehensive Plan
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1. Welcome / Sign-in / Dinner
2. Administrative Items
3. Status Update
4. Goals Refinement
5. Vision Discussion
6. Plan Organization and Design
7. Adjourn 

Agenda
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Administrative Items

4





• March 6 – goals and vision work
• March 20 – finish goals and vision (send to BOS), start work on objectives 

(see the “blue box” challenges in the Foundation Report)
• April 3 – continue objectives work, introduce future land use place types
• April 17 – continue objectives work
• May 1 - finish objectives, introduce draft land use framework
• May 15 (tentative) – draft land use plan, assessment of how land use plan 

achieves objectives  
• June TBD – second round of outreach meetings

Upcoming Schedule
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Vision and Goals
Set-up

Jamie Greene, planning NEXT
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1. Proposed Policy Hierarchy

2.  Small Group Work
- Round 1: Goals Refinement

Report

- Round 2: Vision Development

Report

Preparation for Vision and Goals
Focus: drafting initial goals



Overall Vision
Simple statement and elaboration

Topic 1 (Chapter)
Goal statement
1. Objective 1 (Organizers)

1. Action 1 (recommendations: policies, programs, projects)
2. Action 2 (recommendations: policies, programs, projects)

2. Objective 2 (Organizers)
1. Etc.…

Topic 2 (Chapter)
Etc.

Policy Hierarchy
Proposed structure for the new Comprehensive Plan



Small Group Work
Two Rounds
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1. Review your refined goal
2. Review the other four goals (+/-)
3. IF you have time, think about potential 

objectives

Round 1: Goal Refinement
Proposed structure for the new Comprehensive Plan



1. Review two examples
2. Reflect on draft goals
3. Consider form and substance
4. Provide comments

Round 2: Vision Discussion
Proposed structure for the new Comprehensive Plan



Goals Refinement
Small Group: Round 1
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Reporting
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Vision Development
Small Group: Round 1
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The highest level—and therefore most 
general—expression of a community’s future

Reflects the community’s values, especially 
with the physical and quality of life conditions. 

Sets the tone for more specific 
recommendations

What is a Vision Statement?
Definition



“At the start of this new millennium, we, the Loudoun County 
Board of Supervisors (BOS), envision Loudoun County as a 
prominent, sustainable community; as the global crossroads 
of the information technology industry and with a vibrant rural 
economy; preserving our historic and environmental heritage 
and the character of our towns and neighborhoods; fostering 
a strong sense of community, with robust economic, 
educational and recreational activity, recognized as a superb 
place for families and individuals to live, learn, work, worship, 
invest and visit.” 

The Current Vision
As stated in the current Comprehensive Plan 



Loudoun County, where we:
• celebrate the convergence of east and west; 
• embrace and invite the diversity of people, housing, 

employment, and place; and
• demand a healthy, stimulating, prosperous, and 

innovative world-class community.

Potential Statement 1
Direct, simple



Loudoun County will be a complete community…
…with a well-deserved reputation for great places 
(natural and built, historic and new, rural, suburban 
and urban), for economic opportunity and innovation, 
and for an ethic of environmental sustainability and 
fiscal strength. 

Potential Statement 2
Direct, simple



Break
GO TO BREAK-OUT LOCATIONS
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Reporting
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How will the plan be 
organized and what will 

it look like?
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Topics for Discussion
• Evolution of comprehensive plans

• Structure – elements vs. themes

• Level of detail

• Communicating future land use

• Format and style
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The Job of the Comprehensive Plan
• Tell the story of Loudoun and its desired future

• Inspire citizens about the future

• Guide development decision making

• Guide infrastructure and public facility decisions

• Serve as the policy basis of land use regulations

• Set a course for action
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Plans: From Older to Newer Models
Newer plans are generally written for a wider audience, and planning concepts 

and policy direction are presented using concise methods.
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Plans: From Older to Newer Models
Newer plans are more future focused and don’t include extensive inventories 

and stats that will be quickly outdated.

26



Comparison: Older and Newer Plans

Characteristic Older Plans Newer Plans

Structure Traditional elements in “silos” Organized around key themes

Policy Direction Lengthy narrative Streamlined policy guidance

Graphics Limited Provided throughout

Future Land Use Focus solely on land use Character based and coordinated 
with transportation
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Structure

http://www.greenvillenc.gov/government/community-development/planning-division

Older Model Newer Model
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http://www.greenvillenc.gov/government/community-development/planning-division


Level of Detail
Plan By the Numbers
• 309 pages
• 11 traditional elements
• 1,000+ policies
1. Introduction
2. Planning Approach
3. Fiscal Planning & Public Facilities
4. Economic Development
5. The Green Infrastructure
6. Suburban Policy Area
7. Rural Policy Area
8. Transition Policy Area
9. Towns
10. Existing Villages
11. Implementation
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Level of Detail
Older Model Newer Model

https://www.columbiasc.net/planning-preservation/city-plans/tcp2018
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https://www.columbiasc.net/planning-preservation/city-plans/tcp2018


Evolving Land Use Plans
Older Model
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Evolving Land Use Plans
Newer Model

http://www.townofcary.org/projects-initiatives/cary-community-plan32



Current Planned Land Use Model
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Suffolk Place Type Example
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Evolution of Graphics
Older Model Newer Model

https://www.longmontcolorado.gov/departments/departments-n-z/planning-and-development-services/plans-and-reports/comprehensive-plan
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https://www.longmontcolorado.gov/departments/departments-n-z/planning-and-development-services/plans-and-reports/comprehensive-plan


Thoughts and reactions?
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