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WHY ECONOMIC DEVELOPMENT?

HELP BUILD A STRONG COMMUNITY
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CHALLENGES AND OPPORTUNITIES
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GOALS

1. Diversify the economy by strengthening
targeted clusters M . o
( Xed

o —
2. Create desirable places in key commercial f3n spartad;
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corridors & employment centers
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3. Invest in the skilled workforce need for SCQ
continued economic growth InczM"v
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4. Market the county as a world-class Subcommittee’s roll-up categories

business ecosystem
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NEXT STEPS

1. Discuss and endorse recommended
economic development policies

a. Attachment G

2. Forward new policies to Planning
Commission and Board of Supervisors B

3. Evaluate existing economic
development policies at a future meeting
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CLUSTER STRATEGY

« Data Centers
 |CT/Big Data and Analytics
 Health Innovation and Technology

o Cybersecurity/Defense
» Federal Government Contracting

 Aerospace/Aviation/
Transportation

e |nternational

« Small Business/Entrepreneurship
 Agriculture
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