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County Profile 

County Facts 
County Population1 423,953 Land Area (square miles) 520 

Per Capita Personal Income2  $74,834 Unemployment Rate3 2.5% 

Median Household Income2 $135,842 Total Employment3 161,384 

Public School Enrollment1 83,762 New Commercial Permits3 9,159,193 sf. 

Cost Per Pupil1 $15,241 New Residential Use Permits3 3,629 units 

County & School Employees1 16,626 Office/Industrial Vacancy Rate3 6.4% 

Top 10 Real Property Owners 

(2019 value) 
% of Tax 

Base 

Top 10 Employers 

(2018) 

Digital Loudoun 3 LLC 0.50% Loudoun County Public Schools 

Toll Road Investors Partshp II LP 0.43% Loudoun County Government 

Cyrusone LLC 0.40% Verizon 

Digital Loudoun Pkwy Ctr North LLC 0.39% United Airlines 

Chelsea GCA Realty Partnership LP 0.31% U.S. Department of Homeland Security 

Redwood-ERC Ashburn LLC 0.30% Northrop Grumman 

Equinix R P II LLC 0.25% Raytheon Company 

Solace Ashburn DFG LLC 0.23% Inova Health System 

Dulles Town Center Mall LLC 0.21% Swissport USA 

ICSP LLC 0.19% Walmart 

*Excludes public service company properties.
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Projected FY 2020 Major Operating Indicators 

Functional Area / Measure Indicator 

General Government Administration 

County’s Bond Ratings: 
     Moody’s 
     Standard and Poor’s 
     Fitch 
Square foot cost of floor space maintained 

Aaa 
AAA 
AAA 

$2.13 

Public Safety and Judicial Administration 

Number of emergency calls 
Number of non-emergency calls 
Number of Emergency Medical Service hospital transports 
Number of deed and deed of trust recordings 

47,020 
156,948 
15,400 
81,000 

Health and Welfare 

Number of Medicaid pre-screenings requested 
Number of vaccination visits 
Number of permitted food facilities inspected 

440 
4,000 
1,250 

Parks, Recreation, and Culture 

Annual park visits 
Library’s children, teen, and adult program attendance 
Number of senior meals provided 

885,000 
325,974 
163,000 

Community Development 

Number of active capital projects under design 
Number of active capital projects under construction 
Number of current active prospects in pipeline to position the 
County for ongoing economic growth 

36 
28 

350 
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FY 2020 Adopted Budget

Budget Development Calendar 

 Internal Process 
 

External (Public) Process 

2018 Departments begin evaluating program 
resource needs using performance data. 

July FGOEDC receives FY 2020 economic 
outlook information. 

 
Departments submit prioritized resource 

requests for review by Management and 
Budget and County Administration. 

October FGOEDC and Board provide preliminary 
budget guidance. 

 
Management and Budget develops 

preliminary funding scenarios for 
County Administrator’s consideration.  

December FGOEDC provides final budget guidance 
recommendation for Board consideration. 

2019 
Commissioner of the Revenue finalizes 

assessment data. Staff finalizes funding 
scenario(s) and produces budget document. 

January Board issues final budget guidance. 

 Departments prepare for work sessions 
with Board. 

February 
County Administrator presents FY 2020 
Proposed Budget. FGOEDC begins work 
sessions on Capital Improvement Program. 

 Departments participate in work sessions 
on the operating and capital budgets. 

March Board holds work sessions to discuss     
FY 2020 Proposed Budget. 

 Management and Budget produces adopted 
budget and budget story documents. 

April Board adopts FY 2020 Budget. 
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Performance Measures 

Key Measures

Objective 

  

Measure

Charts and graphs

Explanation for Resource Needs  
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Budget Themes 
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Fiscal Responsibility 

 
FTE Authority 
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Internal Support 

 
Public and Life Safety 

 
Span of Control 

Specialty Dockets 

 
Support to the CIP 

 
Technology 
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Adopted Budget Overview 

Concepts 

General Fund

Local Tax Funding (LTF)

Equalized Tax Rate

Appropriations Categories
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Demographic Environment 
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Public School Enrollment 

 

 

 

Economic Environment 
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70,858

73,461

76,263

79,001
81,235

82,485
83,762

85,006
86,142 86,851 87,561 88,090

60,000

65,000

70,000

75,000

80,000

85,000

90,000

95,000

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

E-16

http://www.loudoun.gov/budget


 

www.loudoun.gov/budget  Loudoun County, Virginia  

Adopted Budget Overview 

FY 2020 Adopted Budget

Total Residential Housing Units 

Permitted for New Construction  

 

 

 

Non-Residential Construction 

New Non-Residential Construction, 

Thousands of Square Feet Permitted 
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Economic Development 

Real Property Assessments 
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Estimated Fair Market Value of 

Taxable Real Property 

Average Real Property Tax Bill 

Average Real Property Tax Bill and 
House Value Comparison 
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Service Environment 
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Local Tax Funding Revenue Sources 

Revenue Category 
FY 2019 Adopted  

$1.085 
FY 2020 Adopted  

$1.045 Variance 

Real Property    

General Real Property Taxes $856,082,300  $880,224,300  $24,142,000  

Public Service Property Taxes 30,709,750  28,960,000  (1,749,750) 

Penalties & Interest 7,158,000  7,158,000  0  

    

Personal Property    

General Personal Property $394,587,900  $509,230,900  $114,643,000  

Mobile Homes 12,050  11,300  (750) 

Aircraft 30,000  30,000  0  

Heavy Equipment 1,800,000  1,900,000  100,000  

Machinery & Tools 1,500,000  1,700,000  200,000  

    

Other Local Taxes    

Sales Tax $76,220,000  $78,850,000  $2,630,000  

Consumer Utility/Franchise Taxes 10,647,000  11,139,000  492,000  

Short-Term Rental Tax 310,000  310,000  0  

Transient Occupancy Tax 2,615,000  3,000,000  385,000  

Subtotal – LTF $1,381,672,000  $1,522,513,500  $140,841,500  

    

Use of Fund Balance $26,894,861  $39,593,227  $12,698,366  

    

Total – LTF $1,408,566,861 $1,562,106,727  $153,539,866 

Revenue Category  FY 2020 Adopted Variance 

Local Tax Funding (LTF)  $1,562,106,727 $153,539,866 

Change in Capital/Debt  ($35,109,751) ($35,109,751) 

LTF Available to Split  $1,526,996,976 $118,430,115 

    

LCPS Share of New LTF (64%)   $76,255,430 

County Share of New LTF (36%)   $42,174,685 
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FY 2020 Adopted Budget

Schedule of Appropriations 

FY 2020 Adopted Appropriations Schedule  

Appropriation Category Expenditures Revenue 
Local Tax 

Funding 
% of Total  

LTF 

Operating Appropriations     

County General Fund $597,349,201  $216,747,568  $380,601,633  24.4% 

School Operating Fund 1,282,162,892  408,504,539  873,658,353  55.9% 

School Grant Fund 27,394,844  27,394,844  0  0.0% 

School Lease Purchase Fund 10,002,000  10,002,000  0  0.0% 

School Nutrition Fund 35,128,649  35,128,649  0  0.0% 

Children’s Services Act Fund 9,301,500  5,616,500  3,685,000  0.2% 

Dulles Town Center CDA Fund 3,500,000  3,500,000  0  0.0% 

EMS Transport Reimbursement Program Fund 6,167,461  6,167,461  0  0.0% 

Housing Fund 5,000,000  5,000,000  0  0.0% 

Legal Resource Center Fund 111,150  44,980  66,170  0.0% 

Metro Garages Fund 1,145,850  1,145,850  0  0.0% 

Other Special Revenue Funds 91,000  91,000  0  0.0% 

Rental Assistance Program Fund 9,504,288  9,326,898  177,390  0.0% 

Restricted Use Transient Occupancy Tax Fund 4,353,000  4,353,000  0  0.0% 

Self-Insurance Fund 5,455,700  0  5,455,700  0.3% 

State and Federal Grant Fund 3,933,001  3,933,001  0  0.0% 

Subtotal – Operating Appropriations $2,000,600,536  $736,956,290  $1,263,644,246  80.9% 

     

Debt Appropriations     

County Government $66,912,218  $13,236,714  $53,675,504  3.4% 

School System 144,674,817  9,862,730  134,812,087  8.6% 

Dulles Industrial Park and Sewer Fund 0  0  0  0.0% 

Greenlea Tax District 44,038  44,038  0  0.0% 

Route 28 Special Improvements Fund 12,317,000 12,317,000 0  0.0% 

Tall Oaks Water & Sewer Special Revenue Fund 60,572  60,572  0  0.0% 

Subtotal – Debt Appropriations $224,008,645  $35,521,054 $188,487,591  12.1% 

     

Capital Appropriations     

County Government Capital Projects $323,722,019  $275,523,629  $48,198,390  3.1% 

County Asset Preservation Program 11,729,000  100,000  11,629,000  0.7% 
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Appropriation Category Expenditures Revenue 
Local Tax 

Funding 
% of Total  

LTF 

School System Capital Projects 167,223,000  152,748,000  14,475,000  0.9% 

School System Asset Preservation 14,277,500  0  14,277,500  0.9% 

Capital Projects Financing Fund 183,183,000  183,183,000  0  0.0% 

Major Equipment Replacement Fund 4,000,000  0  4,000,000  0.3% 

Public Facilities Trust Fund 17,265,629  17,265,629  0  0.0% 

Transportation District Fund 215,481,386  198,086,386  17,395,000  1.1% 

Subtotal – Capital Appropriations $936,881,534  $826,906,644  $109,974,890  7.0% 

     

Total Appropriations $3,161,490,715  $1,599,383,988  $1,562,106,727  100.0% 
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FY 2020 Adopted Budget

Comparison of Appropriations 

Comparison of Appropriations, FY 2019 Adopted and FY 2020 Adopted 

Appropriation Category 
FY 2019 

Adopted 
FY 2020  

Adopted Variance 

Operating Appropriations    

County General Fund $544,620,325  $597,349,201  $52,728,876  

School Operating Fund 1,187,317,681  1,282,162,892  94,845,211  

School Grant Fund 23,989,680  27,394,844  3,405,164  

School Lease Purchase Fund 10,002,000  10,002,000  0  

School Nutrition Fund 33,844,988  35,128,649  1,283,661  

Children’s Services Act Fund 9,301,500  9,301,500  0  

Dulles Town Center CDA Fund 3,500,000  3,500,000  0  

EMS Transport Reimbursement Program Fund 4,800,000  6,167,461  1,367,461  

Housing Fund 5,000,000  5,000,000  0  

Legal Resource Center Fund 104,719  111,150  6,431  

Metro Garages Fund 0  1,145,850  1,145,850  

Other Special Revenue Funds 91,000  91,000  0  

Rental Assistance Program Fund 8,604,245  9,504,288  900,043  

Restricted Use Transient Occupancy Tax Fund 3,790,000  4,353,000  563,000  

Self-Insurance Fund 5,455,700  5,455,700  0  

State and Federal Grant Fund 2,819,312  3,933,001  1,113,689  

Subtotal – Operating Appropriations $1,843,241,150  $2,000,600,536  $157,359,386  

    

Debt Appropriations    

County Government $57,363,230  $66,912,218  $9,548,988  

School System 134,826,280  144,674,817  9,848,537  

Dulles Industrial Park and Sewer Fund 0  0  0  

Greenlea Tax District 44,038  44,038  0  

Route 28 Special Improvements Fund 12,239,000  12,317,000  78,000  

Tall Oaks Water & Sewer Special Revenue Fund 60,572  60,572  0  

Subtotal – Debt Appropriations $204,533,120  $224,008,645  $19,475,525  

    

Capital Appropriations    

County Government Capital Projects $216,448,108  $323,722,019  $107,273,911  

County Asset Preservation Program 12,543,500  11,729,000  (814,500) 
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Appropriation Category 
FY 2019 

Adopted 
FY 2020  

Adopted Variance 

School System Capital Projects 47,674,800  167,223,000  119,548,200  

School System Asset Preservation 13,973,000  14,277,500  304,500  

Capital Projects Financing Fund 112,467,000  183,183,000  70,716,000  

Major Equipment Replacement Fund 4,000,000  4,000,000  0  

Public Facilities Trust Fund 8,031,045  17,265,629  9,234,584  

Transportation District Fund 107,536,160  215,481,386  107,945,226  

Subtotal – Capital Appropriations $522,673,613  $936,881,534  $414,207,921  

    

Total Appropriations $2,570,447,883  $3,161,490,715  $591,042,832  
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FY 2020 Adopted Budget

Comparison of Local Tax Funding 

Comparison of the Use of Local Tax Funding, FY 2019 Adopted and FY 2020 Adopted 

Appropriation Category 
FY 2019 

Adopted 
FY 2020 

Adopted Variance 

Operating Appropriations    

County General Fund $338,524,301  $380,601,633  $42,077,332  

School Operating Fund 797,402,923  873,658,353  76,255,430  

School Grant Fund 0  0  0  

School Lease Purchase Fund 0  0  0  

School Nutrition Fund 0  0  0  

Children’s Services Act Fund 3,685,000  3,685,000  0  

Dulles Town Center CDA Fund 0  0  0  

EMS Transport Reimbursement Program Fund 0  0  0  

Housing Fund 0  0  0  

Legal Resource Center Fund 59,739  66,170  6,431  

Metro Garages Fund 0  0  0  

Other Special Revenue Funds 0  0  0  

Rental Assistance Program Fund 86,468  177,390  90,922  

Restricted Use Transient Occupancy Tax Fund 0  0  0  

Self-Insurance Fund 5,455,700  5,455,700  0  

State and Federal Grant Fund 0  0  0  

Subtotal – Operating Appropriations $1,145,214,131  $1,263,644,246  $118,430,115  

    

Debt Appropriations    

County Government $44,152,695  $53,675,504  $9,522,809  

School System 118,803,550  134,812,087  16,008,537  

Dulles Industrial Park and Sewer Fund 0  0  0  

Greenlea Tax District 0  0  0  

Route 28 Special Improvements Fund 0  0  0  

Tall Oaks Water & Sewer Special Revenue Fund 0  0  0  

Subtotal – Debt Appropriations $162,956,245  $188,487,591  $25,531,346  

    

Capital Appropriations    

County Government Capital Projects $29,770,185  $48,198,390  $18,428,205  

County Asset Preservation Program 12,443,500  11,629,000  (814,500) 

School System Capital Projects 10,749,800  14,475,000  3,725,200  
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Appropriation Category 
FY 2019 

Adopted 
FY 2020 

Adopted Variance 

School System Asset Preservation 13,973,000  14,277,500  304,500  

Capital Projects Financing Fund 0  0  0  

Major Equipment Replacement Fund 4,000,000  4,000,000  0  

Public Facilities Trust Fund 0  0  0  

Transportation District Fund 29,460,000  17,395,000  (12,065,000) 

Subtotal – Capital Appropriations $100,396,485  $109,974,890  $9,578,405  

    

Total Appropriations $1,408,566,861  $1,562,106,727  $153,539,866  

 

 

Comparison of Local Tax 
Funding Sources 

 

 

 

 

 

 

 

Comparison of Funding 
Sources by Appropriations 
Category 
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Department Name 

www.loudoun.gov/budget  Loudoun County, Virginia  

Adopted Budget Overview 

FY 2020 Adopted Budget

General Fund Summary 

 
FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected  

Expenditures      

Personnel $326,170,502   $346,638,785  $380,845,846  $416,272,949 $428,761,137 

Operating and Maintenance 865,966,814   921,548,864   979,664,664   1,076,076,452   1,086,837,217  

Capital Outlay 1,200,855   2,970,946   4,685,538   5,250,725  0 

Other Uses of Funds 248,291,982   285,326,877   249,466,837   281,254,169   281,254,169  

Total – Expenditures  $1,441,630,153  $1,556,485,472  $1,614,662,885  $1,778,854,295 $1,796,852,523 

      

Revenues      

General Property Taxes $1,113,925,774  $1,203,943,441  $1,243,808,300  $1,381,142,800  $1,381,142,800  

Other Local Taxes 161,480,152   160,587,446   159,571,250   165,135,250   165,135,250  

Permits, Fees, and Licenses 24,158,503   26,413,319   23,331,298   23,794,484   23,794,484  

Fines and Forfeitures 2,068,578   2,059,764   1,755,201   1,982,701   1,982,701  

Use of Money and Property 8,569,985   14,018,102   8,529,467   13,176,167   13,176,167  

Changes for Services 36,969,037   39,286,622   40,373,930   44,409,268   44,409,268  

Miscellaneous Revenue 28,925,802   16,786,369   191,706   1,580,748   1,580,748  

Recovered Costs 9,674,223   11,708,666   9,533,575   9,892,184   9,892,184  

Intergovernmental – 
Commonwealth 85,866,343   87,771,391   85,997,323   88,033,189   88,033,189  

Intergovernmental – Federal 8,190,693   9,662,906   7,477,374   9,139,790   9,139,790  

Other Financing Sources 13,129,985   7,856,807   34,093,461   40,567,714   40,567,714  

Total – Revenues $1,492,959,075  $1,580,094,833  $1,614,662,885  $1,778,854,295  $1,778,854,295  
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www.loudoun.gov/budget  Loudoun County, Virginia 

Operating Impact Analysis of New Facilities in the FY 2019 – FY 2024 CIP 

 

FY 2020 Adopted Budget

County Capital Projects (in thousands) 

Category/Project Type FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total 

Administration and 
Information Technology 

        

Land Acquisition Fund Debt  0 0 468 731 1,196 1,345 3,740 

Major Computer Systems Debt  0 123 1,018 1,575 1,514 1,453 5,682 

Public Safety Radio Tower 
Expansion Program 

Debt 35 138 135 131 128 125 692 

Public Safety Radio System 
Redundant Master/Prime Site 

Debt 36 272 267 252 246 231 1,304 

Total – Administration and 
Information Technology 

Debt  
71 533 1,887 2,689 3,084 3,154 11,418 

         

General Government         

Consolidated Shops & 
Warehouse 

O&M 1,291 1,303 1,316 1,330 1,343 1,356 7,939 

 Debt  0 100 395 473 721 702 2,390 

Eastern Services Center Debt  0 0 0 0 0 431 431 

General Government Office 
Space – Sycolin Rd Phase I 

Debt  0 0 0 0 143 827 970 

Landfill Sequence IA Cap & 
Closure 

Debt  0 38 148 144 141 137 608 

Landfill Sequence V Closure Debt  0 34 262 629 618 597 2,140 

Landfill – Construction and 
Debris Disposal Unit 

FTE 0.00 2.00 0.00 0.00 0.00 0.00 2.00 

 Pers. 0 141 145 149 154 159 748 

 O&M 0 8 8 8 8 8 39 

 Capital 0 35 0 0 0 0 35 

 Revenue 0 (184) (153) (157) (162) (167) (822) 

County Renovation Program Debt  0 0 0 50 198 193 440 

Total – General Government FTE 0.00 2.00 0.00 0.00 0.00 0.00 2.00 

 Pers. 0 141 145 149 154 159 748 

 O&M 1,291 1,311 1,324 1,337 1,351 1,364 7,979 

 Capital 0 35 0 0 0 0 35 

 Debt 0 171 805 1,296 1,819 2,886 6,978 

 Revenue  0 (184) (153) (157) (162) (167) (822) 

         

Health and Welfare         

DS Group Residence – Eastern 
Loudoun 

FTE 0.00 0.00 0.00 0.33  0 0 0.33 

 Pers. 0 0 0 25 26 26 77 

 O&M 0 0 0 21 21 21 63 

 Debt 0 0 76 333 324 315 1,048 

Total – Health and Welfare FTE 0.00 0.00 0.00 0.33  0 0 0.33 

 Pers. 0 0 0 25 26 26 77 

 O&M 0 0 0 21 21 21 63 

 Debt 0 0 76 379 370 362 1,048 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Operating Impacts of New Facilities in the FY 2019 – FY 2024 CIP 

 

FY 2020 Adopted Budget

Category/Project Type FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total 

Parks, Recreation, and Culture         

Ashburn Recreation and 
Community Center 

FTE 0.00 0.00 0.00 2.50 76.34 0.00 78.8 

 Pers. 0 0 0 93 4,272 4,400 8,765 

 O&M 0 0 0 0 1,875 1,894 3,768 

 Debt 0 0 0 0 1,840 3,323 5,163 

 Revenue 0 0 0 0 (3,226) (3,258) (6,484) 

Ashburn Senior Center FTE 0.00 0.00 12.00 0.00 0.00 0.00 12.0 

 Pers. 0 0 741 763 786 810 3,100 

 O&M 0 0 229 232 234 236 932 

 Revenue 0 0 (109) (110) (111) (112) (443) 

Bolen Park Phase II O&M 0 0 0 0 0 59 59 

 Debt 0 0 0 302 505 594 1,401 

Brambleton Library Pers. 2,491 2,530 2,606 2,684 2,765 2,848 15,923 

 O&M 819 827 836 844 853 861 5,040 

 Debt 0 145 572 557 543 528 2,345 

Children’s Science Center Debt 0 0 0 200 995 1,470 2,665 

Fields Farm Park Debt 0 0 0 200 695 1,178 2,073 

Franklin Park to Purcellville Trail Debt 0 0 0 0 128 497 624 

Hal & Berni Hanson Regional 
Park 

FTE 0.00 0.00 0.00  2.00   18.62  0.00 20.62 

 Pers. 0 0 0 161 1,167 1,202 2,531 

 O&M 0 0 0 778 1,258 1,271 3,307 

 Debt 0 0 0 1,362 2,468 3,156 6,986 

 Revenue 0 0 0 (150) (152) (153) (455) 

Lovettsville District Park – Phase 
II 

FTE 0.00 0.00 0.00 9.84 0.00 0.00 9.84 

 Pers. 0 0 0 544 560 577 1,681 

 O&M 0 0 0 105 106 107 318 

 Debt 0 0 0 500 752 731 1,983 

Moorefield Station Community 
Park 

FTE 0.00 0.00 0.25 0.50 0.00 0.00 0.75 

 Pers. 0 0 8 15 15 16 54 

 O&M 0 0 25 25 25 25 101 

Scott Jenkins – Phase III FTE 0.00 0.50 0.84 0.00 0.00 0.00 1.34 

 Pers. 0 15 38 40 41 42 176 

 O&M 0 25 29 30 30 30 144 

 Debt 0 0 0 178 173 169 520 

Total – Parks, Recreation, and 
Culture 

FTE  0.00    0.50   13.09   14.84   94.96  0.00     123.39  

 Pers. 2,491 2,545 3,393 4,300 9,607 9,895 32,231 

 O&M 819 853 1,120 2,013 4,381 4,484 13,669 

 Debt 0 145 572 3,299 8,099 11,644 23,758 

 Revenue 0 0 (109) (260) (3,489) (3,524) (7,382) 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Operating Impact Analysis of New Facilities in the FY 2019 – FY 2024 CIP 

 

FY 2020 Adopted Budget

Category/Project Type FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total 

Public Safety         

Animal Services Facility FTE 0.00 1.00 7.00 0.00 0.00 0.00 8.00 

 Pers. 0 13 683 704 725 747 2,872 

 O&M 0 0 336 339 343 346 1,364 

 Capital 0 0 33 33 34 34 134 

 Debt 0 0 793 1,009 979 954 3,735 

Courts Complex Phase III FTE 0.00 15.00 19.00      12.00  1.00  0.00    47.00  

 Pers. 0 881 3,188 4,359 4,657 4,797 17,882 

 O&M 68 292 600 1,535 1,600 1,616 5,710 

 Debt           0  500 2,625 4,801 6,360 7,391 21,677 

Fire and Rescue Academy 
Expansion 

FTE 0.00 0.00 0.00 0.00 1.00  0.00 1.00  

 Pers. 0 0 0 0 81 84 165 

 O&M 0 0 0 0 151 153 151 

 Debt 0 0 0 0 0 230 230 

Fire and Rescue Recruit Training 
Facility 

FTE 0 0 0 0 1.00  0.00 1.00 

 Pers. 0 0 0 0 77 79 156 

 O&M 0 0 0 0 48 48 96 

 Debt 0 0 0 288 435 585 1,308 

Juvenile Detention Center Phase 
II 

Debt 0 0 0 0 0 280 280 

Fire Station Storage Sheds Debt 0 0 0 60 59 57 176 

Station #04 – Round Hill Station 
Replacement 

FTE 0.00 0.00 0.00 5.00  1.00  0.00 6.00  

 Pers. 0 0 0 502 517 532 1,551 

 O&M 0 0 0 457 461 466 1,384 

 Capital 0 0 0 14 15 15 44 

 Debt 0 0 0 539 1,026 1,469 3,034 

Station #07 – Aldie Station 
Replacement 

FTE 0.00 0.00 0.00  25.33  0.00 0.00     25.33  

 Pers. 0 0 0 2,374 2,445 2,519 7,339 

 O&M 0 0 0 778 786 793 2,357 

 Debt 0 0 0 38 211 528 776 

Station #28 – Leesburg South 
Station 

Debt 0 0 0 110 217 382 709 

Total – Public Safety FTE 0.00    16.00  26.00  42.33  4.00  0.00   88.33  

 Pers. 0 894 3,871 8,237 8,503 8,758 30,263 

 O&M 68 292 936 3,109 3,388 3,422 11,062 

 Capital      0    0 33 48 48 49 178 

 Debt 0 500 3,418 6,844 9,286 11,875 31,923 
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Operating Impacts of New Facilities in the FY 2019 – FY 2024 CIP 

 

FY 2020 Adopted Budget

Transportation Projects (in thousands) 

Category/Project Type FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total 

Roads         

Braddock Rd Widening (Royal 
Hunter / Paul VI East) 

Debt  0 0 0 638 1,373 2,130 4,140 

Croson Ln (Claiborne Pkwy / Old 
Ryan Rd) 

Debt  0 0 0 0 279 272 550 

Crosstrail Blvd (Kincaid Blvd / 
Russell Branch Pkwy) 

Debt  0 0 1,650 3,159 3,079 2,999 10,886 

Dulles West Blvd  (Arcola / 
Northstar) 

Debt  0 0 0 0 0 300 300 

Elk Lick Rd Intersection 
Improvements 

Debt  0 0 0 0 38 157 196 

Farmwell Road Intersection 
Improvements 

Debt  0 0 0 280 973 1,710 2,963 

Intelligent Transportation System Debt  0 0 0 0 0 32 32 

Prentice Rd Debt  0 0 0 0 500 1,288 1,788 

Route 9 / Route 287 Roundabout Debt  0 0 100 98 395 974 1,566 

Route 50 North Collector Road Debt  0 0 0 0 229 512 741 

Route 50 & Trailhead Drive - 
Roundabout 

Debt  0 0 221 853 832 810 2,715 

Rt 7 / Hillsboro Rd Interchange Debt  0 0 0 0 0 761 761 

Route 15 North from Montresor 
to Point of Rocks 

Debt  0 0 0 0 0 250 250 

Shellhorn Dr. (Lo. Co. Pkwy / 
Randolph Dr) 

Debt  0 0 400 390 380 1,088 2,258 

Westwind Drive (State St / 
Ladbrook Dr) 

Debt  0 0 0 790 1,170 1,718 3,678 

Sycolin Road Widening Debt  0 0 0 0 0 208 208 

Total – Roads Debt  0 0 2,371 6,207 9,247 15,205 33,030 

         

Sidewalks, Signals, and Traffic 
Calming 

        

Intersection Improvements FTE 2.00 0.00 1.00 0.00 0.00 0.00 3.00 

 Pers. 238 196 357 312 321 331 1,756 

 Debt 0 0 0 0 1,300 2,629 3,928 

Sidewalk and Trail Program Debt 0 0 0 0 111 299 410 

River Creek Pkwy – Sidewalk Debt 0 0 0 0 131 128 258 

Sterling Blvd/W&OD Overpass Debt 0 0 50 131 516 810 1,507 

Rt 7 Pedestrian Improvements Debt 0 0 0 100 98 305 503 

Total – Sidewalks, Signals, and 
Traffic Calming 

FTE 2.00 0.00 1.00 0.00 0.00 0.00 3.00 

 Pers. 238 196 357 312 321 331 1,756 

 Debt 0 0 50 231 2,155 4,170 6,606 

         

Transit         

Transit Bus Acquisition O&M 0 0 258 0 274 282 813 

Total – Transit O&M 0 0 258 0 274 282 813 
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Operating Impact Analysis of New Facilities in the FY 2019 – FY 2024 CIP 

 

FY 2020 Adopted Budget

School Projects (in thousands) 

Category/Project Type FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total 

Elementary Schools         

ES-23 Dulles North Debt  0 0 1,500 2,993 3,798 3,701 11,992 

ES-29 Dulles North Debt  0 0 1,500 2,993 3,798 3,701 11,992 

Total – Elementary Schools Debt 0 0 3,000 5,986 7,597 7,401 23,984 

         

Middle Schools         

MS-14 Dulles North Debt 0 0 0 550 4,277 7,689 12,515 

Total – Middle Schools Debt 0 0 0 550 4,277 7,689 12,515 

         

High Schools         

CS Monroe Technology Center Debt 0 0 1,069 3,445 5,177 6,247 15,938 

HS-9 Lightridge High School Debt 0 0 5,000 5,847 5,698 5,554 22,099 

HS – Stadium Synthetic Turf & 
Track Resurface 

Debt 0 0 192 187 182 178 739 

Total – High Schools Debt 0 0 6,261 9,480 11,058 11,978 38,777 

         

Division/Other School Projects         

Broadband Infrastructure Debt 0 22 110 173 169 164 637 

School Bus Radio 
Replacements/900MHZ System 
Upgrade 

Debt 0 0 0 261 1,974 1,899 4,134 

Facility Renewals and 
Alternations Program 

Debt 0 0 856 1,484 2,621 4,193 9,155 

School Bus Replacement Fund Debt 0 188 1,621 3,066 4,522 5,986 15,383 

Total – Division/Other School 
Projects 

Debt 0 210 2,587 4,984 9,285 12,243 29,309 
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Concepts 

Resource Requests 
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Summary of Adopted Resource Requests 

 

FY 2020 Adopted Budget

Adopted Resource Requests by Functional Area 

 

Summary of Resource Requests by Functional Area 

 LTF FTE 

General Government Administration $2,760,310  34.00 

Public Safety and Judicial Administration $6,019,920  52.63 

Health and Welfare $3,738,577  36.00 

Parks, Recreation, and Culture $1,210,216           33.83  

Community Development $1,486,832  18.53 

Miscellaneous $1,341,844  8.00 

Total $16,557,699 182.99 

General Government Administration 

Department Resource LTF FTE 

Commissioner of the Revenue Business Tax Compliance $200,878            2.00  

Commissioner of the Revenue Real Estate Appraising Staff $350,579            3.00  

County Administrator Assistant Deputy Clerks $179,009            2.00  

County Administrator Communications Specialist $112,615            1.00  

County Administrator Emergency Preparedness Specialists $0            2.00  

County Attorney Bonds Management Paralegal $84,660            1.00  

Finance and Procurement Assistant Purchasing Agent $37,792            1.00  

Finance and Procurement Contracting Officers $27,624            2.00  

Finance and Procurement Financial Analyst $105,726            1.00  

Finance and Procurement Senior Buyer $28,557            1.00  

General Services 
Senior System Maintenance Technician - Emergency 
Power Response $272,398            2.00  

General Services Facilities Maintenance Assistant Division Manager $173,394            1.00  

General Services Facilities Maintenance Crew Chief $163,179            1.00  

General Services System Maintenance Technician $129,997            1.00  

General Services 
Resources for Construction and Demolition Debris 
Operations $0            2.00  

General Services Metro Parking Garages Manager $0            1.00  

Human Resources Human Resource Information (HRIS) Specialist $89,935            1.00  

Human Resources 
Administrative Assistant - Employee Relations/Learning 
and Organizational Development and Benefits Divisions $76,863            1.00  

Human Resources Classification and Compensation Analyst $52,027            1.00  

Human Resources Training Specialist $106,522            1.00  

Human Resources 
Administrative Assistant - Front Office and Workforce 
Planning Division $70,995            1.00  
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Adopted Resource Requests by Functional Area 

 

FY 2020 Adopted Budget

Department Resource LTF FTE 

Information Technology Security Operation Program Resources: Consulting $270,895                -    

Information Technology Public Safety Support Staff $7,687            1.00  

Management and Budget Revenue Analyst $121,461            1.00  

Management and Budget Increased FTE Authority for LCFR Unfunded FTE Pool $0            1.00  

Treasurer Banking Specialist $97,516            1.00  

Treasurer Collections Program Assistant for Town Billing $0            1.00  

Total  $2,760,310 34.00 

 

 

Public Safety and Judicial Administration 

Department Resource LTF FTE 

Animal Services Shelter Veterinarian $28,579   1.00  

Clerk of the Circuit Court Jury Management Team Lead $73,550   1.00  

Fire and Rescue Sterling Staffing $1,714,952   16.00  

Fire and Rescue Human Resource Specialist $104,586   1.00  

Fire and Rescue Communications Specialist $145,328   1.00  

Fire and Rescue Physicals Coordinator $96,783   1.00  

Fire and Rescue 
Administrative Assistant - Fleet/Logistics/Health and 
Wellness 

$83,478   1.00  

Fire and Rescue Wellness Center Manager $151,112   1.00  

Fire and Rescue Civilian Fire Inspectors and Firefighter $438,183   3.00  

Sheriff's Office Public Safety Firing Range - Staffing $539,779   3.00  

Sheriff's Office Courthouse Expansion Project - Staffing (Phase 1) $1,283,376   15.00  

Sheriff's Office School Resource Officer $209,469   1.00  

Sheriff's Office Background Investigators $372,901   3.09  

Sheriff's Office Juvenile Resource Officers $415,814   2.00  

Sheriff's Office Video Technician $68,870   0.77  

Sheriff's Office Computer Technician $68,870   0.77  

Sheriff's Office School Resource Officer Sergeant $224,290   1.00  

Total  $6,019,920  52.63 

Health and Welfare 

Department Resource LTF FTE 

Extension Services Community Engagement Coordinator $75,874   1.00  

Family Services  Medicaid Pre-Screener $96,988   1.00  

Family Services  Child Protective Services $832,780   8.00  

Family Services  
Child Protective Services and Adult Protective Services 
Intake $228,535   3.00  

Family Services  Family Partnership Meeting Facilitator $108,738   1.00  

Family Services  Adult Protective Services Unit $186,620   2.00  

Family Services  Contract Management $106,401   1.00  
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FY 2020 Adopted Budget

Department Resource LTF FTE 

Family Services  Data Administration $108,581   1.00  

Health 
Nursing Home Screen and Contract Management 
Support $63,901   1.00  

Health Medical Reserve Corps $0   2.00  

Mental Health, Substance 
Abuse, and Developmental 
Services 

Conversion of Temporary, Unfunded Positions to 
Regular, Funded Positions $440,097   5.00  

MHSADS Continuation of Programs Previously Funded by Grants $182,959   2.00  

MHSADS Psychiatry $759,127   2.00  

MHSADS Payroll Technician $77,883   1.00  

MHSADS Reimbursement Specialist $15,565   1.00  

MHSADS Management Analyst $106,941   1.00  

MHSADS Mental Health Docket $223,173   2.00  

MHSADS Support Coordinator $124,413   1.00  

Total  $3,738,577  36.00 

Parks, Recreation, and Culture 

Department Resource LTF FTE 

Parks, Recreation, and 
Community Services Financial Assistant $78,277   1.00  

PRCS Volunteer Services Assistant $39,714   0.47  

PRCS Landscape Specialist $133,929   1.00  

PRCS Special Event Coordinator and Specialist $330,612   2.00  

PRCS Landscape Technical Team $0   2.00  

PRCS Outdoor Maintenance Staff $415,003   4.00  

PRCS Outdoor Maintenance Manager $103,298   1.00  

PRCS 
CASA - Waxpool Elementary, Program Expansion, and 
Administrative Staff ($133,790)  8.18  

PRCS Senior Trip Assistant $0   0.47  

PRCS Custodian $0   1.00  

PRCS Drop-In Childcare Program $0   5.04  

PRCS Adaptive Recreation Inclusion Specialist $0   1.00  

PRCS Sports Administrative Assistant and Facility Supervisors $0   2.87  

PRCS 
YAS Expansion - Sterling Middle, Mercer Middle, Stone 
Hill $243,173   3.80  

Total  $1,210,216   33.83  
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FY 2020 Adopted Budget

Community Development 

Department Resource LTF FTE 

Building and Development Fire Protection Plans Reviewer $94,783   1.00  

Economic Development Business Retention Specialist $95,911   1.00  

Mapping and Geographic 
Information  GIS Website Analyst $105,640   1.00  

Planning and Zoning Proffer Management $118,139   1.00  

Planning and Zoning Zoning Legislative Review $118,139   1.00  

Planning and Zoning Zoning Inspectors $234,455   2.00  

Planning and Zoning Historic Resource Specialist: Full-Time Conversion $69,989   0.53  

Planning and Zoning 
Legislative Application Review and Management 
Planners $198,945   2.00  

Transportation and Capital 
Infrastructure e-Builder and Technology Specialist $7,133   1.00  

DTCI Senior Transportation Planners $212,354   2.00  

DTCI Civil Engineer Design $7,543   1.00  

DTCI Design Manager $7,543   1.00  

DTCI Civil Engineer Design $7,543   1.00  

DTCI Administrative Assistant $85,594   1.00  

DTCI Land Acquisition Manager $7,543   1.00  

DTCI Chief of Staff $115,578   1.00  

Total  $1,486,832  18.53 

Miscellaneous 

Department Resource LTF FTE 

Non-Departmental Universal Call Taking Implementation $1,300,000           8.00  

Non-Departmental LAWS - DART Coordinator $16,844                 -    

Non-Departmental Mason Enterprise Center $25,000                 -    

Total  $1,341,844  8.00 
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FY 2020 Adopted Budget

Summary of Financial Sources and Uses and Appropriated 
Fund Balance 

Fund 

Est. 
Beginning 

Fund Balance 
07/01/2019 

Use of Fund 
Balance 

Contribution 
to Fund 
Balance 

Est. Ending 
Fund Balance 

06/30/2020 
% 

Change 

Operating Appropriations      
General Fund $334,374,093  $39,593,227  $0  $294,780,866  -12% 

School Funds* $39,291,475  13,064,859  0  26,226,616  -33% 

Self Insurance Fund 13,647,678  0  0  13,647,678  0% 

      
Debt      
County Debt Service Fund 30,933,829  12,000,000  0  18,933,829  -39% 

School Debt Service Fund 2,396,901  0  0  2,396,901  0% 

Route 28 Special Imp. Fund 44,112  0  0  44,112  0% 

      
Capital Appropriations      
County Capital Projects 445,439,747  0  0  445,439,747  0% 

School Capital Projects 46,711,138  0  0  46,711,138  0% 

County CAPP Fund 5,083,474  0  0  5,083,474  0% 

School CAPP Fund 6,510,778  0  0  6,510,778  0% 

Public Facilities Fund 93,949,255  0  0  93,949,255  0% 

Transportation District 47,257,058  0  4,324,951  51,582,009  9% 

Capital Project Financing Fund 0  0  0  0  n/a 

      
Other Funds      
Other Funds 60,912,643  268,424  2,246,217  62,890,436  3% 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Sources, Uses, and Appropriated Fund Balance 

 

FY 2020 Adopted Budget

General 
Fund 

School 
Operating 

Fund 

Self 
Insurance 

Fund 

County 
Debt Service 

Fund 

School 
Debt Service 

Fund 

Beginning Fund Balance $337,659,593  $63,412,776  $6,338,952  $42,873,402  $2,396,901  

            

FY 2018 Actuals (Per CAFR) 

Local Sources 1,459,129,630 35,758,922 59,762,516 4,085,836 0 

Intergovernmental 97,434,295 359,998,313 0 0 0 

Transfers In 23,530,908 742,512,736 5,455,700 185,676,430 10,293,895 

Other Sources 0 0 0 9,841,786 0 

Total – Revenues $1,580,094,833  $1,138,269,971  $65,218,216  $199,604,052  $10,293,895  

Personnel 346,638,785 0 0 0 0 

Operations and Maintenance 921,548,864 0 5,807,730 594,582 0 

Capital 2,970,946 0 0 0 0 

Transfers Out 285,326,877 44,677 0 2,789,454 0 

Other Uses 0 1,149,331,481 52,101,760 188,159,589 10,293,895 

Total – Expenditures $1,556,485,472  $1,149,376,158  $57,909,490  $191,543,625  $10,293,895  

Change in Fund Balance $23,609,361  ($11,106,187) $7,308,726  $8,060,427  $0  

FY 2019 Adopted Budget 

Local Sources 1,487,094,727 11,092,067 0 855,000 0 

Intergovernmental 93,474,697 421,159,359 0 0 0 

Transfers In 7,198,600 797,402,923 5,455,700 161,007,958 10,326,552 

Other Sources 0 10,000,000 0 0 0 

Total – Revenues $1,587,768,024  $1,239,654,349  $5,455,700  $161,862,958  $10,326,552  

Personnel 380,845,846 0 0 0 0 

Operations and Maintenance 979,664,664 0 5,455,700 640,000 0 

Capital 4,685,538 0 0 0 0 

Transfers Out 247,916,837 0 0 137,151 0 

Other Uses 1,550,000 1,252,669,463 0 181,085,807 10,326,552 

Total – Expenditures $1,614,662,885  $1,252,669,463  $5,455,700  $181,862,958  $10,326,552  

Change in Fund Balance ($26,894,861) ($13,015,114) $0  ($20,000,000) $0  

FY 2020 Adopted Budget 

Local Sources 1,641,113,602 11,060,348 0 1,476,232 0 

Intergovernmental 97,172,979 446,904,825 0 0 0 

Transfers In 974,487 873,658,353 5,455,700 198,110,803 10,424,793 

Other Sources 0 10,000,000 0 0 0 

Total – Revenues $1,739,261,068  $1,341,623,526  $5,455,700  $199,587,035  $10,424,793  

Personnel 416,272,949 0 0 0 0 

Operations and Maintenance 1,076,076,452 0 5,455,700 211,443,712 0 

Capital 5,250,725 0 0 0 0 

Transfers Out 279,094,241 0 0 143,323 0 

Other Uses 2,159,928 1,354,688,385 0 0 10,424,793 

Total – Expenditures $1,778,854,295  $1,354,688,385  $5,455,700  $211,587,035  $10,424,793  

Change in Fund Balance ($39,593,227) ($13,064,859) $0  ($12,000,000) $0  

            

Est. Ending Fund Balance $294,780,866  $26,226,616  $13,647,678  $18,933,829  $2,396,901  

E-43

http://www.loudoun.gov/budget


Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Sources, Uses, and Appropriated Fund Balance 

 

FY 2020 Adopted Budget

Route 28 
Special 

Improv. Fund 
County Capital 
Projects Fund 

School Capital 
Projects Fund 

County CAPP 
Fund 

School CAPP 
Fund 

Beginning Fund Balance $353,390  $406,868,148  $50,354,641  $4,714,686  $8,391,856  

            

FY 2018 Actuals (Per CAFR) 

Local Sources 11,691,432 3,693,720 0 -15,658 0 

Intergovernmental 0 16,030,962 0 0 0 

Transfers In 8,428 285,049,682 169,919,757 11,723,256 12,688,000 

Other Sources 0 5,578,941 0 0 0 

Total – Revenues $11,699,860  $310,353,305  $169,919,757  $11,707,598  $12,688,000  

Personnel 0 0 0 0 0 

Operations and Maintenance 12,009,138 0 14,080 8,945,836 0 

Capital 0 257,679,346 173,549,180 2,177,190 14,569,078 

Transfers Out 0 14,102,360 0 215,784 0 

Other Uses 0 0 0 0 0 

Total – Expenditures $12,009,138  $271,781,706  $173,563,260  $11,338,810  $14,569,078  

Change in Fund Balance ($309,278) $38,571,599  ($3,643,503) $368,788  ($1,881,078) 

FY 2019 Adopted Budget 

Local Sources 12,239,000 0 0 100,000 0 

Intergovernmental 0 16,644,703 0 0 0 

Transfers In 0 199,803,405 47,674,800 12,443,500 13,973,000 

Other Sources 0 0 0 0 0 

Total – Revenues $12,239,000  $216,448,108  $47,674,800  $12,543,500  $13,973,000  

Personnel 0 0 0 0 0 

Operations and Maintenance 12,239,000 0 0 0 0 

Capital 0 207,468,798 47,674,800 12,543,500 13,973,000 

Transfers Out 0 8,979,310 0 0 0 

Other Uses 0 0 0 0 0 

Total – Expenditures $12,239,000  $216,448,108  $47,674,800  $12,543,500  $13,973,000  

Change in Fund Balance $0  $0  $0  $0  $0  

FY 2020 Adopted Budget 

Local Sources 12,317,000 3,680,000 0 100,000 0 

Intergovernmental 0 30,000,000 0 0 0 

Transfers In 0 290,042,019 167,223,000 11,629,000 14,277,500 

Other Sources 0 0 0 0 0 

Total – Revenues $12,317,000  $323,722,019  $167,223,000  $11,729,000  $14,277,500  

Personnel 0 2,326,236 0 0 0 

Operations and Maintenance 12,317,000 21,033,935 0 9,704,000 0 

Capital 0 297,951,685 167,223,000 2,025,000 14,277,500 

Transfers Out 0 2,410,163 0 0 0 

Other Uses 0 0 0 0 0 

Total – Expenditures $12,317,000  $323,722,019  $167,223,000  $11,729,000  $14,277,500  

Change in Fund Balance $0  $0  $0  $0  $0  

            

Est. Ending Fund Balance $44,112  $445,439,747  $46,711,138  $5,083,474  $6,510,778  
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Sources, Uses, and Appropriated Fund Balance 

 

FY 2020 Adopted Budget

Public 
Facilities 

Fund 

Transportation 
District 

Fund 

Capital Project 
Financing 

Fund 

Other 
Appropriated 

Funds 

Total 
Appropriated 

Funds 

Beginning Fund Balance $122,208,274  $27,269,477  $0  $51,772,791  $1,124,614,887  

            

FY 2018 Actuals (Per CAFR) 

Local Sources 29,118,561 40,875,363 0 17,365,166 1,661,465,488 

Intergovernmental 0 0 0 16,048,776 489,512,346 

Transfers In 0 157,376,912 0 11,115,296 1,615,351,000 

Other Sources 0 0 274,118,788 0 289,539,515 

Total – Revenues $29,118,561  $198,252,275  $274,118,788  $44,529,238  $4,055,868,349  

Personnel 0 0 0 2,580,219 349,219,004 

Operations and Maintenance 1,698,045 2,122,757 0 27,562,235 980,303,267 

Capital 0 0 0 472,826 451,418,566 

Transfers Out 55,679,535 174,917,190 128,343,788 5,974,797 667,394,462 

Other Uses 0 0 145,775,000 0 1,545,661,725 

Total – Expenditures $57,377,580  $177,039,947  $274,118,788  $36,590,077  $3,993,997,024  

Change in Fund Balance ($28,259,019) $21,212,328  $0  $7,939,161  $61,871,325  

FY 2019 Adopted Budget 

Local Sources 8,031,045 74,068,000 0 18,305,091 1,611,784,930 

Intergovernmental 0 0 0 15,379,926 546,658,685 

Transfers In 0 29,960,000 0 7,831,207 1,293,077,645 

Other Sources 0 0 112,467,000 0 122,467,000 

Total – Revenues $8,031,045  $104,028,000  $112,467,000  $41,516,224  $3,573,988,260  

Personnel 0 0 0 3,010,780 383,856,626 

Operations and Maintenance 0 12,247,985 0 32,746,151 1,042,993,500 

Capital 0 0 0 4,142,785 290,488,421 

Transfers Out 8,031,045 93,004,762 112,467,000 415,817 470,951,922 

Other Uses 0 0 0 0 1,445,631,822 

Total – Expenditures $8,031,045  $105,252,747  $112,467,000  $40,315,533  $3,633,922,291  

Change in Fund Balance $0  ($1,224,747) $0  $1,200,691  ($59,934,031) 

FY 2020 Adopted Budget 

Local Sources 17,265,629 190,843,757 0 20,949,362 1,898,805,930 

Intergovernmental 0 0 0 20,919,664 594,997,468 

Transfers In 0 24,637,629 183,183,000 5,074,410 1,784,690,694 

Other Sources 0 0 0 0 10,000,000 

Total – Revenues $17,265,629  $215,481,386  $183,183,000  $46,943,436  $4,288,494,092  

Personnel 0 0 0 2,876,712 421,475,897 

Operations and Maintenance 0 1,411,907 152,748,000 37,257,767 1,527,448,473 

Capital 0 0 30,435,000 4,000,000 521,162,910 

Transfers Out 17,265,629 209,744,528 0 831,164 509,489,048 

Other Uses 0 0 0 0 1,367,273,106 

Total – Expenditures $17,265,629  $211,156,435  $183,183,000  $44,965,643  $4,346,849,434  

Change in Fund Balance $0  $4,324,951  $0  $1,977,793  ($58,355,342) 

            

Est. Ending Fund Balance $93,949,255  $51,582,009  $0  $62,890,436  $1,068,196,839  
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FY 2020 Adopted Budget

History of Expenditures by Department1 

Department 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Animal Services   2,922,674    3,206,134    3,537,675    3,718,093  4,406,888 

Board of Supervisors   2,348,063    2,376,663    2,583,353    2,896,440  3,063,220 

Building and Development   20,794,079    20,594,117    22,269,830    23,602,759    24,219,509  

Clerk of the Circuit Court   4,318,077    4,491,462    4,589,272    4,885,203    5,026,295  

Commissioner of the Revenue   6,694,456    6,783,764    7,989,701    8,826,743    9,078,145  

Commonwealth’s Attorney   3,563,001    3,746,736    4,060,405    4,307,381    4,433,563  

Community Corrections   2,071,585    2,342,859    2,625,591    2,871,815    2,952,931  

County Administrator   4,923,939    5,351,417    5,953,279    6,720,506    6,854,055  

County Attorney   3,084,875    3,456,178    3,416,335    3,518,029    3,620,074  

Courts   1,425,348    1,450,007    1,673,880    1,706,920    1,750,257  

Economic Development   3,257,953    3,512,414    3,837,175    4,092,485    4,195,929  

Elections and Voter Registration   1,722,543    1,751,784    1,934,920    2,250,311    2,303,805  

Extension Services   397,343    419,769    465,751    553,940    568,269  

Family Services 32,092,069 33,972,738 38,130,927 43,077,178 43,887,214 

Finance and Procurement   4,690,492    4,999,198    5,761,098    5,903,736    6,066,702  

Fire and Rescue   71,869,522    79,210,722    89,133,020    95,815,139    98,341,229  

General Services   41,169,678    42,970,916    47,276,265    49,757,223    49,970,225  

Health   4,763,662    4,899,397    5,487,295    5,894,627    6,017,953  

Human Resources   6,607,442    6,120,714    6,281,947    7,499,104  7,707,605 

Information Technology   28,502,223    33,041,603    34,272,913    37,315,111    37,770,265  

Juvenile Court Service Unit   2,081,787    2,019,993    2,283,968    2,400,539    2,465,285  

Library Services   15,020,156    15,831,917    20,136,288    21,020,535    21,570,684  

Management and Budget   2,306,592    2,507,796    2,910,419    2,953,228    3,034,855  

Mapping and Geographic 
Information   2,450,488    2,331,901    2,631,952    2,853,449    2,935,775  

MH, SA, and Developmental 
Services   38,118,692    40,085,398    43,905,953    49,868,199  51,117,805 

Non-Departmental   984,242,190    1,074,458,882  1,097,455,821 1,218,067,849 1,230,248,527 

Parks, Recreation, and Community 
Services   39,070,748    40,927,788    48,411,720    52,967,866  55,510,000 

Planning and Zoning   7,209,158    7,462,969    7,629,769    8,615,962    8,863,001  

Sheriff’s Office   84,212,725    86,040,283    89,359,992    95,982,180  101,307,535 

Transportation and Capital 
Infrastructure   26,797,995    26,807,165    29,901,625    29,056,666    29,428,159  

Treasurer   5,108,515    6,148,661    6,171,089    6,766,938    6,934,183  

County Total $1,453,838,070 $1,569,321,345 $1,642,079,228 $1,805,766,154 $1,835,649,942 
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History of Expenditures and FTE 

FY 2020 Adopted Budget

History of FTE by Department1 

Department 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Animal Services 35.49 35.49 34.53 35.53 42.00 

Board of Supervisors 0.00 0.00 0.00 0.00 0.00 

Building and Development 200.27 199.80 198.80 199.80 199.80 

Clerk of The Circuit Court 47.00 48.00 49.00 50.00 50.00 

Commissioner of the Revenue 67.46 68.93 73.93 78.93 78.93 

Commonwealth’s Attorney 33.00 36.00 36.00 36.00 36.00 

Community Corrections 21.86 24.80 26.33 28.33 28.33 

County Administrator 32.27 33.27 38.00 43.00 43.00 

County Attorney 22.00 22.00 23.00 24.00 24.00 

Courts 10.00 10.00 10.00 10.00 10.00 

Economic Development 22.77 22.77 24.00 25.00 25.00 

Elections and Voter Registration 10.00 12.00 12.00 12.00 12.00 

Extension Services 4.00 4.00 4.00 5.00 5.00 

Family Services 196.90 201.84 215.23 241.23 241.23 

Finance and Procurement 42.00 44.00 44.00 49.00 49.00 

Fire and Rescue 639.53 696.50 649.14 673.14 673.14 

General Services 114.26 118.26 130.26 138.26 139.26 

Health 28.00 30.00 32.00 35.00 35.00 

Human Resources 29.00 32.00 33.00 38.00 38.00 

Information Technology 105.47 106.47 108.47 109.47 109.47 

Juvenile Court Service Unit 18.72 18.72 17.53 17.53 17.53 

Library Services 180.85 216.47 220.06 220.06 220.06 

Management and Budget 20.00 24.00 29.00 32.00 32.00 

Mapping and Geographic 
Information 23.00 23.00 23.00 24.00 24.00 

MA, SA, and Developmental 
Services 360.37 372.90 387.43 406.43 406.43 

Non-Departmental 0.00 0.00 0.00 8.00 8.00 

Parks, Recreation, and Community 
Services 540.23 608.77 620.02 654.05 666.21 

Planning and Zoning 59.00 60.47 60.47 66.00 66.00 

Sheriff’s Office 790.58 794.95 730.85 758.48 777.48 

Transportation and Capital 
Infrastructure 62.00 63.00 71.00 81.00 81.00 

Treasurer 49.00 50.00 51.00 53.00 53.00 

County Total 3,765.03 3,978.41 3,952.05 4,152.24 4,190.87 
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FY 2020 Adopted Budget

Long Range Planning 

 

Fiscal Planning and Budgeting 

The Board of Supervisors’ Fiscal Policy

The County’s Fiscal Impact Analysis Technical Review Committee,

Service Plans and Levels

Capital Needs 

Assessment

Capital Improvement Program
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Long Range Planning 

FY 2020 Adopted Budget

Strategic Management of Loudoun’s Growth: The Planning Tools 

Document  Planning Horizon  Update Frequency  

General Plan  20 years  Every 5 years  

Area Plans  Indefinite  As needed  

Service Plans and Levels  20 years  Every 4 years  

Capital Needs Assessment  10 years  Every 4 years  

Capital Improvement Program  6 years  Every year  

Operating and Capital Budgets  2 years  Every year  

Fiscal Planning and Budgeting Policies 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Long Range Planning 

FY 2020 Adopted Budget
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FY 2020 Adopted Budget

Fiscal Policy 

County Of Loudoun, Virginia 
Board of Supervisors 
Fiscal Policy 
Originally adopted December 17, 1984 
Revised through January 6, 2016 

Statement of Policy Purpose  

 

Policy Goals  

1. Operating Budget Policies  
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Fiscal Policy 

FY 2020 Adopted Budget

 
Staff Levels  

Capital Construction  

Program Expansions  

New Programs  
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Fiscal Policy 

FY 2020 Adopted Budget

Existing Service Costs  

Fiscal Guidelines  
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Fiscal Policy 

FY 2020 Adopted Budget

Tool 

Review Process 
(All subject to adoption by Board of 

Supervisors) Update Cycle 

Fiscal Impact Model (FIM) Fiscal Impact Committee Annual 

Capital Intensity Factor Fiscal Impact Committee 
Minimally every 4 years, preferably 
every 2 years 

Service Plans and Levels Board Committee 
Every 4 years, on 2nd year of Board 
Term 

20-Year Growth Projections Fiscal Impact Committee Biannual Update of Inputs 

10-Year Capital Needs Assessment 
(CNA) Planning Commission 

Every 4 years, on 2nd year of Board 
Term 

2. Debt Management Policies  

E-55

http://www.loudoun.gov/budget


 

Loudoun County, Virginia      www.loudoun.gov/budget   

Fiscal Policy 

FY 2020 Adopted Budget

Total Cost of Project  

General 

Government  School System  

$200,000, up to the cost of a new elementary school for specialized vehicular 

equipment (e.g., school buses, landfill equipment or fire and rescue vehicles) 

and information technology equipment and software systems (1)  

Lease-Purchase 

Financing  

Lease-Purchase 

Financing  

$500,000 up to the cost of a new elementary school for constructing and 

equipping additions or renovations to existing facilities or acquiring, 

constructing, and equipping new facilities (1)(2)  

Alternative 

Financing 

Mechanisms  

Alternative 

Financing 

Mechanisms  

Over the cost of a new elementary school for additions, renovations, etc. or 

new facilities (1)  

Alternative 

Financing 

Mechanisms  

Alternative 

Financing 

Mechanisms  

NOTES:  

(1) The cost of a new elementary school is estimated in each year of the adopted Capital Improvements Program.  

(2) In some instances, a referendum for general obligation bond financing may be the only alternative at these levels  
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Fiscal Policy 

FY 2020 Adopted Budget

 

3. Revenue Policies  

o 

o 

o 

4. Non-Tax Accounts Receivable Policies 
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Fiscal Policy 

FY 2020 Adopted Budget

5. Investment Policies 

6. Accounting, Auditing, and Financial Reporting Policies 

7. Capital Budget Policies 
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Fiscal Policy 

FY 2020 Adopted Budget

8. Asset Maintenance, Replacement, and Enhancement Policies 
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Fiscal Policy 

FY 2020 Adopted Budget

9. Risk Management Policies 

10. Fund Balance Policy: County and Schools 

 

 

General Fund Unrestricted Fund Balance:
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www.loudoun.gov/budget  Loudoun County, Virginia 

Fiscal Policy 

FY 2020 Adopted Budget

 

 

The order of spending resources:

Self-Insurance Fund:

11. Criteria Policy for Establishment of Special Assessment Districts 
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Fiscal Policy 

FY 2020 Adopted Budget

Description of Project and District Petition.

Consistency with County Planning Documents.

Impact on County Credit Rating.
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www.loudoun.gov/budget  Loudoun County, Virginia 

Fiscal Policy 

FY 2020 Adopted Budget

Due Diligence.

Project Review and Analysis.

Petitioner to Pay County Costs.

Credit Requirements.

Requirement for Approved Financing Plan.
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Fiscal Policy 

FY 2020 Adopted Budget

No Liability to County.

Conditions and Covenants.

Annual Review.

12. Policy for Public-Private Solicitations  
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Fiscal Policy 

FY 2020 Adopted Budget

Annual Review.

E-65

http://www.loudoun.gov/budget


   

www.loudoun.gov/budget  Loudoun County, Virginia                                                                                   

FY 2020 Adopted Budget

County Funds, Fund Structure, and Basis of Budgeting 

 

Governmental Funds 

General Fund 

 

School Operating Fund (Component Unit) 
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County Funds, Funds Structure, and Basis of Budgeting 

FY 2020 Adopted Budget

Special Revenue Funds 

 

Children’s Services Act (CSA) Fund 

 

Dulles Industrial Park Water & Sewer District Fund 

Dulles Town Center Community Development Authority (CDA) Fund 

EMS Transport Reimbursement Program Fund 

 

Greenlea Tax District Fund 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

County Funds, Fund Structure, and Basis of Budgeting 

FY 2020 Adopted Budget

Housing Fund 

James Horton Program for the Arts Fund 

Legal Resource Center Fund 

Metro Parking Garages Fund 

Public Facilities Fund 

Rental Assistance Program Fund 

Restricted Use Transient Occupancy Tax (TOT) Fund 

 

 

Route 28 Special Improvements Fund 

 

 

State and Federal Grant Fund 
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County Funds, Funds Structure, and Basis of Budgeting 

FY 2020 Adopted Budget

Transportation District Fund (TDF) 

 

Uran Holocaust Library Fund 

School Grant Fund (Component Unit) 

School Nutrition Fund (Component Unit) 

School Lease Purchase Fund (Component Unit) 

Debt Service Funds 

County Debt Service Fund 

 

School Debt Service Fund 
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Capital Funds 

County Capital Projects Fund 

 

School Capital Projects Fund 

County Capital Asset Preservation Program (CAPP) Fund 

School Capital Asset Preservation Program (CAPP) Fund 

 

Major Equipment Replacement Fund 

 

Capital Projects Financing Fund 
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Proprietary Funds 

Self-Insurance Fund 

Fiduciary Funds 

Fund – Department Relationship (Appropriated Operating Funds) 
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General Government 

Board of Supervisors 

Commissioner of the Revenue 

County Administrator  

County Attorney 

Elections and Voter Registration 

Finance and Procurement 

General Services  

Human Resources 

Information Technology 

Management and Budget 

Treasurer 
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Public Safety and Judicial Administration 

Animal Services 

Clerk of the Circuit Court 

Commonwealth’s Attorney 

Community Corrections 

Courts 

Fire and Rescue   

Juvenile Court Services Unit 

Sheriff 

 
Health and Welfare 

Extension Services 

Family Services      

Health 

Mental Health, Substance Abuse, 
and Developmental Services  

 

 
Parks, Recreation, and Culture 

Library Services     

Parks, Recreation, and 
Community Services 

 

 
Community Development 

Building and Development 

Economic Development  

Mapping and Geographic 
Information 



Planning and Zoning 

Transportation and Capital 
Infrastructure 
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Fixed Assets, Capitalization, and Depreciation 

Basis of Budgeting 
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Budget Amendment Process 
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FY 2020 Adopted Budget

ESTIMATED REVENUE   

 Local, State, and Federal Sources  

 General Property Taxes  $1,381,142,800  

 Other Local Taxes  $165,135,250  

 Permits, Fees, and Licenses  $23,794,484  

 Fines and Forfeitures  $1,982,701  

 Revenues from Use of Money and Property  $13,176,167  

 Charges for Services  $44,409,268  

 Miscellaneous Revenue  $1,580,748  

 Recovered Costs  $9,892,184  

 Intergovernmental - Commonwealth  $88,033,189  

 Intergovernmental - Federal  $9,139,790  

 SUBTOTAL - LOCAL, STATE, AND FEDERAL SOURCES  $1,738,286,581  

   

 Transfers From Other Funds  

 Restricted Use Transient Occupancy Tax Fund  $412,119  

 County Capital Projects Fund  $-    

 County Debt Service Fund  $143,323  

 EMS Transport Reimbursement Program Fund  $419,045  

 SUBTOTAL - TRANSFERS FROM OTHER FUNDS  $974,487  

   

 Use of Fund Balance  $39,593,227  

   

 TOTAL REVENUE  $1,778,854,295  

 

APPROPRIATIONS   

 Initial Appropriations  $597,349,201  

   

 Transfers To Other Funds  

 Children's Services Act Fund  $3,685,000  

 Legal Resource Center Fund  $66,170  

 Rental Assistance Program Fund  $177,390  

 Transportation District Fund  $17,395,000  

 County Capital Projects Fund  $48,198,390  

 County Capital Asset Preservation Program Fund  $11,629,000  
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APPROPRIATIONS   

 Major Equipment Replacement Fund  $4,000,000  

 County Debt Service Fund  $178,062,798  

 Self-Insurance Fund  $5,455,700  

 School Capital Projects Fund  $14,475,000  

 School Capital Asset Preservation Program Fund  $14,277,500  

 School Debt Service Fund - Leases  $10,424,793  

 School Fund  $873,658,353  

 SUBTOTAL - TRANSFERS TO OTHER FUNDS  $1,181,505,094  

   

 TOTAL APPROPRIATIONS  $1,778,854,295  
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Operating Fund 

ESTIMATED REVENUE   

 Local, State, and Federal Sources  

 Charges for Services  $11,058,348  

 Intergovernmental - Commonwealth  $384,083,755  

 Intergovernmental - Federal  $1,362,436  

 SUBTOTAL - LOCAL, STATE, AND FEDERAL SOURCES  $396,504,539  

   

 Transfers From Other Funds  

 County General Fund  $863,658,353  

 County General Fund - OPEB  $10,000,000  

 SUBTOTAL - TRANSFERS FROM OTHER FUNDS  $873,658,353  

   

 Use of Fund Balance  $12,000,000  

   

 TOTAL REVENUE $1,282,162,892 

 

INITIAL APPROPRIATION $1,282,162,892 

 

Grant Fund 

ESTIMATED REVENUE  $27,394,844 

 

INITIAL APPROPRIATION $27,394,844 

 

School Nutrition Fund 

ESTIMATED REVENUE   

 Estimated Revenue $34,063,790 

   

 Use of Fund Balance $1,064,859 

   

 TOTAL REVENUE $35,128,649 

 

INITIAL APPROPRIATION $35,128,649 
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Lease Purchase Fund 

ESTIMATED REVENUE  $10,002,000 

 

INITIAL APPROPRIATION $10,002,000 
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County Capital Projects Funds 

ESTIMATED REVENUE   

 Estimated Revenue $33,680,000 

   

 Transfers From Other Funds  

 Capital Projects Financing Fund  $30,435,000  

 County General Fund  $48,198,390  

 Public Facilities Fund  $10,023,000  

 Transportation District Fund  $201,385,629  

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $290,042,019  

   

 TOTAL REVENUE $323,722,019 

 

APPROPRIATIONS  

 Initial Appropriation $321,311,856 

   

 Transfers From Other Funds  

 Debt Service $2,410,163 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $2,410,163  

   

 TOTAL APPROPRIATIONS $323,722,019 

 

School Capital Projects Fund 

ESTIMATED REVENUE   

 Transfers From Other Funds  

 Capital Projects Financing Fund  $152,748,000  

 County General Fund $14,475,000 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $167,223,000 

   

 TOTAL REVENUE $167,223,000 

 

INITIAL APPROPRIATION $167,223,000 
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County Capital Asset Preservation Program Fund 

ESTIMATED REVENUE   

 Estimated Revenue $100,000 

   

 Transfers From Other Funds  

 County General Fund $11,629,000 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $11,629,000 

   

 TOTAL REVENUE $11,729,000 

 

INITIAL APPROPRIATION $11,729,000 

 

School Capital Asset Preservation Program Fund 

ESTIMATED REVENUE   

 Transfers From Other Funds  

 County General Fund $14,277,500 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $14,277,500 

   

 TOTAL REVENUE $14,277,500 

 

INITIAL APPROPRIATION $14,277,500 

 

Capital Projects Financing Fund 

ESTIMATED REVENUE  $183,183,000 

 

APPROPRIATIONS  

 Transfers From Other Funds  

 County Capital Projects Fund $30,435,000 

 School Capital Projects Fund $152,748,000 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $183,183,000 

   

 TOTAL APPROPRIATIONS $183,183,000 
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Major Equipment Replacement Fund 

ESTIMATED REVENUE   

 Transfers From Other Funds  

 County General Fund $4,000,000 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $4,000,000 

   

 TOTAL REVENUE $4,000,000 

 

INITIAL APPROPRIATION $4,000,000 

 

Public Facilities Fund 

ESTIMATED REVENUE  $17,265,629 

 

APPROPRIATIONS  

 Transfers To Other Funds  

 County Capital Projects Fund $10,023,000 

 Transportation District Fund $7,242,629 

 SUBTOTAL -TRANSFERS TO OTHER FUNDS $17,265,629 

   

 TOTAL APPROPRIATIONS $17,265,629 

 

Transportation District Fund 

ESTIMATED REVENUE   

 Estimated Revenue $190,843,757 

   

 Transfers From Other Funds  

 County General Fund  $17,395,000  

 Public Facilities Fund  $7,242,629  

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $24,637,629  

   

 TOTAL REVENUE $215,481,386 
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APPROPRIATIONS  

 Initial Appropriation $1,411,907 

   

 Transfers From Other Funds  

 County Capital Project Funds $201,385,629 

 Debt Service $7,213,049 

 Metro Garages Fund $1,145,850 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $209,744,528 

   

 Addition to Fund Balance $4,324,951 

   

 TOTAL APPROPRIATIONS $215,481,386 
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County Debt Service Fund 

ESTIMATED REVENUE   

 Estimated Revenue $1,476,232 

   

 Transfers From Other Funds  

 County Capital Projects Fund  $2,410,163  

 County General Fund  $178,062,798  

 Transportation District Fund  $7,213,049  

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $187,686,010  

   

 Use of Fund Balance $12,000,000 

   

 TOTAL REVENUE $201,162,242 

 

APPROPRIATIONS  

 Initial Appropriation $201,018,919 

   

 Transfers To Other Funds  

 County General Fund $143,323 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $143,323 

   

 TOTAL APPROPRIATIONS $201,162,242 

 

School Debt Service Fund – Leases 

ESTIMATED REVENUE   

 Transfers From Other Funds  

 County General Fund  $10,424,793  

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $10,424,793  

   

 TOTAL REVENUE  $10,424,793  

 

INITIAL APPROPRIATION $10,424,793 
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Greenlea Tax District 

ESTIMATED REVENUE  $44,038 

 

INITIAL APPROPRIATION $44,038 

 

Route 28 Special Improvements Fund 

ESTIMATED REVENUE  $12,317,000 

 

INITIAL APPROPRIATION $12,317,000 

 

Tall Oaks Water and Sewer Fund 

ESTIMATED REVENUE  $60,572 

 

INITIAL APPROPRIATION $60,572 
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FY 2020 Adopted Budget

Children’s Services Act Fund 

ESTIMATED REVENUE   

 Estimated Revenue $5,378,076 

   

 Transfers From Other Funds  

 County General Fund  $3,685,000  

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $3,685,000  

   

 Use of Fund Balance $238,424 

   

 TOTAL REVENUE $9,301,500  

  

INITIAL APPROPRIATION $9,301,500 

 

 

Dulles Town Center CDA Fund 

ESTIMATED REVENUE  $3,500,000 

 

INITIAL APPROPRIATION $3,500,000 

 

EMS Transport Reimbursement Program Fund 

ESTIMATED REVENUE  $6,167,461 

 

APPROPRIATIONS  

 Initial Appropriation $4,055,330 

  

 Transfers To Other Funds  

 County General Fund  $419,045  

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS  $419,045  

   

 Addition to Fund Balance  $1,693,086  

   

 TOTAL APPROPRIATIONS  $6,167,461  
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James Horton Program for the Arts Fund 

ESTIMATED REVENUE  $1,000 

 

INITIAL APPROPRIATION $1,000 

 

Housing Fund 

ESTIMATED REVENUE  $5,000,000 

 

INITIAL APPROPRIATION $5,000,000 

 

Legal Resource Center Fund 

ESTIMATED REVENUE   

 Estimated Revenue $44,980 

   

 Transfers From Other Funds  

 County General Fund $66,170 

 SUBTOTAL – TRANSFERS FROM OTHER FUNDS $66,170 

   

 TOTAL REVENUE $111,150 

 

INITIAL APPROPRIATION $111,150 

 

Metro Garages Fund 

ESTIMATED REVENUE   

 Transfers From Other Funds  

 Transportation District Fund $1,145,850 

 SUBTOTAL – TRANSFERS FROM OTHER FUNDS $1,145,850 

   

 TOTAL REVENUE $1,145,850 

 

INITIAL APPROPRIATION $1,145,850 
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Rental Assistance Program Fund 

ESTIMATED REVENUE   

 Estimated Revenue $9,326,898 

   

 Transfers From Other Funds  

 County General Fund $177,390 

 SUBTOTAL – TRANSFERS FROM OTHER FUNDS $177,390 

   

 TOTAL REVENUE $9,504,288 

 

INITIAL APPROPRIATION $9,504,288 

 

Restricted Use Transient Occupancy Tax Fund 

ESTIMATED REVENUE  $4,353,000 

 

APPROPRIATIONS  

 Initial Appropriation $3,387,750 

  

 Transfers To Other Funds  

 County General Fund $412,119 

 SUBTOTAL -TRANSFERS FROM OTHER FUNDS $412,119  

   

 Addition to Fund Balance  $553,131  

   

 TOTAL APPROPRIATIONS  $4,353,000  

 

Self-Insurance Fund 

ESTIMATED REVENUE   

 Transfers From Other Funds  

 County General Fund $5,455,700 

 SUBTOTAL – TRANSFERS FROM OTHER FUNDS $5,455,700 

   

 TOTAL REVENUE $5,455,700 

 

INITIAL APPROPRIATION $5,455,700 
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State and Federal Grant Fund 

ESTIMATED REVENUE  $3,933,001 

 

INITIAL APPROPRIATION $3,933,001 

 

Symington Fund 

ESTIMATED REVENUE  $60,000 

 

INITIAL APPROPRIATION $60,000 

 

Uran Holocaust Library Fund 

ESTIMATED REVENUE   

 Use of Fund Balance $30,000 

   

 TOTAL REVENUE $30,000 

 

INITIAL APPROPRIATION $30,000 
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Section 1. 

Section 2. 

Section 3. 

Section 4. 

Section 5. 
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Section 6. 

Section 7. 

Section 8. 

Section 9. 

Section 10. 
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Section 11. 

Section 12. 
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FY 2020 Adopted Budget

General Fund Revenue Summary 

  
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

General Property Taxes       

Real Property $786,621,133  $820,954,120  $859,469,049  $886,762,050  $909,154,300  

Personal Property   237,486,097    280,250,324    334,761,967    349,888,250    464,830,500  

Penalties and Interest   9,650,788    12,721,331    9,712,425    7,158,000    7,158,000  

Total General Property $1,033,758,018  $1,113,925,774  $1,203,943,441  $1,243,808,300  $1,381,142,800  

            

Local Non-Property Taxes  

Sales and Use Tax $68,976,067  $72,469,150  $74,095,287  $76,220,000  $78,850,000  

Consumers Utility Taxes   21,555,702    21,807,354    22,094,646    22,245,000    22,637,000  

Business License (BPOL)   31,785,671    35,210,681    36,760,291    35,342,250    37,523,250  

Franchise Fees and Misc.   23,810,188    31,992,966    27,637,222    25,764,000    26,125,000  

Total Non-Property Taxes $146,127,628  $161,480,152  $160,587,446  $159,571,250  $165,135,250  

Total Local Tax Revenue $1,179,885,646  $1,275,405,926  $1,364,530,887  $1,403,379,550  $1,546,278,050  

            

Other Local Sources of 
Revenue  

Permits, Fees, and Licenses  $22,384,995  $24,158,503  $26,413,319  $23,331,298  $23,794,484  

Fines and Forfeitures   1,726,649    2,068,578    2,059,764    1,755,201    1,982,701  

Use of Money & Property   7,121,989    8,569,985    14,018,102    8,529,467    13,176,167  

Charges for Services   34,273,965    36,969,037    39,286,622    40,373,930    44,409,268  

Miscellaneous Revenue   595,894    28,925,802    16,786,369    191,706    1,580,748  

Recovered Costs   8,798,645    9,674,223    11,708,666    9,533,575    9,892,184  

Other Financing Sources   14,751,885    13,129,985    7,856,807    34,093,461    40,567,714  

Total Other Local Revenue $89,654,021  $123,496,113  $118,129,649  $117,808,637  $135,403,266  

            

Total Local Revenue $1,269,539,667  $1,398,902,039  $1,482,660,536  $1,521,188,187  $1,681,681,316  

            

Commonwealth Aid           

Non-Categorical $57,186,108  $57,861,493  $58,382,879  $57,671,693  $58,121,693  

Shared Expenses   15,996,863    15,578,644    16,153,368    15,973,549    17,160,105  

Categorical – Unrestricted   2,713,340    2,737,965    2,711,430    3,425,148    3,319,460  

Categorical – Restricted   7,787,615    9,688,241    10,523,714    8,926,933    9,431,931  

Total Commonwealth Aid $83,683,925  $85,866,343  $87,771,391  $85,997,323  $88,033,189  

            

Federal Aid           

Payments in Lieu of Taxes $3,468  $3,292  $3,360  $1,800  $1,800  

Categorical Aid   7,251,536    8,187,401    9,659,546    7,475,574    9,137,990  

Total Federal Aid   7,255,004    8,190,693    9,662,906    7,477,374    9,139,790  

Total General Fund 
Revenue $1,360,478,595  $1,492,959,075  $1,580,094,833  $1,614,662,884  $1,778,854,295  
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FY 2020 Adopted Budget

  
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Real Property Taxes       

Current Real Property Taxes $771,055,712  $806,932,680  $837,436,076  $866,440,300  $892,395,000  

Real Property – Rollback $600,831  $455,790  $2,802,935  0 0 

Relief for Elderly & Disabled ($8,233,203) ($10,571,362) ($8,913,786) ($10,600,000) ($12,420,000) 

Payments in Lieu of Taxes   221,200    227,900    234,800    242,000    249,300  

Total – Real Property Taxes $763,644,540  $797,045,008  $831,560,026  $856,082,300  $880,224,300  

            

Public Service Corporation Property Taxes  

PSC Real Property Taxes1 $22,976,592  $23,909,112  $27,909,023  $30,679,750  $28,930,000  

PSC Vehicle Taxes   27,190    39,422    33,144    30,000    30,000  

Total – Public Svc Corp 
Prop. Taxes $23,003,783  $23,948,534  $27,942,167  $30,709,750  $28,960,000  

            

Personal Property Taxes           

Aircraft Taxes $31,571  $28,870  $30,624  $30,000  $30,000  

Computer Equipment $117,170,214  $150,543,010  $195,159,471  $209,600,000  $313,450,000  

Furniture and Fixtures $21,292,512  $23,595,330  $26,541,445  $28,550,000  $30,960,000  

Heavy Equipment Taxes $1,725,448  $2,075,124  $2,026,607  $1,800,000  $1,900,000  

Machinery & Tools Taxes $1,242,313  $1,627,470  $1,967,965  $1,500,000  $1,700,000  

Mobile Home Taxes $13,080  $13,579  $14,560  $12,050  $11,300  

Satellite Mfg. Equipment $4,253  $4,284  $4,980  $4,200  $4,200  

Vehicle Taxes $95,979,515  $102,323,235  $108,921,319  $108,362,000  $116,680,000  

Broadband Wireless Business 
Equip. 0 0 $61,854  0 $65,000  

Total – Personal Property $237,458,907  $280,210,902  $334,728,823  $349,858,250  $464,800,500  

            

Penalties and Interest           

Penalties – Property Taxes $4,803,750  $4,757,153  $7,699,490  $3,500,000  $4,158,000  

Super Penalty – Prop. Taxes $1,062,721  $2,616,060  $0  $658,000  $0  

Interest – Property Taxes   3,784,317    5,348,118    2,012,935    3,000,000    3,000,000  

Total – Penalties and 
Interest $9,650,788  $12,721,331  $9,712,425  $7,158,000  $7,158,000  

            

Total – General Property 
Taxes $1,033,758,018  $1,113,925,774  $1,203,943,441  $1,243,808,300  $1,381,142,800  
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Real Property Taxes 
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General Property Taxes 

FY 2020 Adopted Budget

Real Property Tax Relief – 
Foregone Revenue 

FY 2016 
Actual 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

Elderly & Disabled $7,134,894  $8,805,945  $7,349,983  $9,400,000  $9,884,000 

Disabled Veterans/KIA Spouse 1,098,309  1,765,417  1,930,299 1,200,000  2,596,000 

Total – Real Property Tax Relief $8,233,203  $10,571,362  $9,280,282  $10,600,000  $12,480,000 

Real Property Tax Relief 

 

Personal Property Taxes 

R-9

http://www.loudoun.gov/budget


Department Name 

www.loudoun.gov/budget  Loudoun County, Virginia 

General Property Taxes 

FY 2020 Adopted Budget

R-10

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

General Property Taxes 

FY 2020 Adopted Budget

Real and Personal Property Tax Rates by Tax Year (Calendar Year)  

$Tax per $100 Assessed Value 

Property Tax Category CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 

Taxable Real Property      

Real Property – General 1.135 1.145 1.125 1.085 1.0451 

Public Utility Property – General 1.135 1.145 1.125 1.085 1.0451 

Route 28 Highway Transportation Improvement District 0.180 0.180 0.180 0.180 0.180 

Hamilton Sewer Service District 0.000 0.000 0.000 0.000 0.000 

Metrorail Service Tax District 0.200 0.200 0.200 0.200 0.200 

Rt. 606 Airport Stations Services Tax District 0.000 0.000 0.000 0.000 0.000 

Rt. 772 Station Services Tax District 0.000 0.000 0.000 0.000 0.000 

Taxable Personal Property      

Personal Property – General 4.200 4.200 4.200 4.200 4.200 

Personal Property – Vehicles 4.200 4.200 4.200 4.200 4.200 

Personal Property – Furniture & Fixtures 4.200 4.200 4.200 4.200 4.200 

Personal Property – Computer Equipment 4.200 4.200 4.200 4.200 4.200 

Personal Property – Wireless Broadband Equip. 4.200 4.200 4.200 2.100 2.100 

Public Utility Personal Property (Vehicles Only) 4.200 4.200 4.200 4.200 4.200 

Public Utility Personal Property (Aircraft Only) 0.010 0.010 0.010 0.010 0.010 

Public Utility Personal Property (Excluding Aircraft & Vehicles) – 
General 1.135 1.145 1.125 1.085 1.0451 

Personal Property – Special Fuels Vehicles 4.200 4.200 4.200 4.200 4.200 

Personal Property – Eligible Vehicles of Fire and Rescue 
Services and Sheriff's Auxiliary 0.010 0.010 0.010 0.010 0.010 

Personal Property – Vehicles of Active Virginia Defense Force 4.200 4.200 4.200 0.010 0.010 

Personal Property – Eligible Vehicle of Permanently Qualifying 
Disabled Veteran n/a n/a 0.010 0.010 0.010 

Personal Property – Vehicles of Eligible Elderly and 
Handicapped 2.100 2.100 2.100 2.100 2.100 

Personal Property – Vehicles Specially Equipped for 
Handicapped Transport 2.100 2.100 2.100 0.010 0.010 

Personal Property – Four-Wheeled Electrically-Powered Low 
Speed Vehicles 1.000 1.000 1.000 0.010 0.010 

Personal Property – Vehicles Powered Solely by Electricity 4.200 4.200 4.200 4.200 4.200 

Mobile Homes Used as Residences – General 1.135 1.145 1.125 1.085 1.0453 

Aircraft, Flight Simulators 0.010 0.010 0.010 0.010 0.010 

Personal Property Used in a Research and Development 
Business 2.750 2.750 2.750 2.750 2.750 

Machinery and Tools (VA Code §58.1-3507) 2.750 2.750 2.750 2.750 2.750 

Satellite Manufacturing Equipment 0.010 0.010 0.010 0.010 0.010 

Heavy Construction Machinery 4.000 4.000 4.000 4.000 4.000 
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FY 2020 Adopted Budget

Local Non-Property Taxes 

  
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Sales And Use $68,976,067  $72,469,150  $74,095,287  $76,220,000  $78,850,000  

      

Consumers Utility           

Electric – State $1,515,163  $1,569,948  $1,855,076  $1,666,000  $1,879,000  

Natural Gas – State   208,940    218,336    263,133    232,000    250,000  

Electric – Local   5,698,798    6,112,651    6,204,469    6,296,000    6,510,000  

Natural Gas – Local   2,282,252    2,312,536    2,449,897    2,453,000    2,500,000  

Communication Tax – State   11,254,084    10,977,461    10,634,284    10,550,000    10,450,000  

PSAP E-911 596,465  616,421 687,787  1,048,000 1,048,000  

Total ― Utility Taxes $21,555,702  $21,807,354  $22,094,646  $22,245,000  $22,637,000  

            

 Business License (BPOL)  

Amusements $107,116  $113,854  $99,773  $118,000  $118,000  

Business Svc Occupations 7,170,495  8,613,837  8,861,464  8,786,000  9,210,000  

Business Svc Aircraft Lease 120  10,721  8,991  11,000  10,000  

Business Svc Computer Info 604,230  605,266  600,452  617,000  600,000  

Federal R & D 19,284  22,951  41,299  23,000  40,000  

Personal Svc Occupations 1,386,831  1,702,163  1,786,669  1,771,000  1,890,000  

Contractors & Contracting 7,367,524  7,875,757  9,935,272  7,954,000  9,860,000  

Hotels and Motels 332,412  362,273  363,259  377,000  375,000  

Professional & Specialized 2,468,620  3,002,078  2,832,624  3,062,000  3,180,000  

Renting By Owner 1,349,933  1,519,193  1,732,360  1,549,000  1,770,000  

Repair Service Occupation 614,485  482,966  459,044  488,000  502,000  

Retail Merchant 8,044,848  7,587,958  7,503,199  7,740,000  8,040,000  

Retail Merchant Cert Str 98,674  82,621  99,683  84,000  94,000  

Wholesale Merchant 525,128  962,448  136,713  962,000  150,000  

Money Lenders 383,921  445,010  431,975  425,000  425,000  

Coin Operated Machines 150  350  1,000  150  150  

Fortune Tellers and Related 0  0  0  100  100  

Itinerant Merchants 12,500  15,500  15,000  14,000  14,000  

Professional Bondsmen 0 50  0  0 0 

Other Business 3,646  64,190  330,291  0 0 

Satellite Imaging Services 62,803  64,952  71,898  65,000  70,000  

Mixed Beverage Licenses 93,175  67,975  65,300  70,000  65,000  

Public Svc. Corp. License Tax 867,092  816,443  733,125  816,000  700,000  

Short-Term Rental 295,898  329,397  395,316  310,000  310,000  

Penalties and Interest (23,217) 462,728  255,585  100,000  100,000  

Total – BPOL $31,785,671  $35,210,681  $36,760,291  $35,342,250  $37,523,250  
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FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

 Franchise Fees and Miscellaneous  

Motor Vehicle License Fee $6,817,105  $7,091,919  $7,096,295  $7,499,000  $7,475,000  

Bank Franchise Tax   3,870,002    8,916,977    6,113,457    3,100,000    3,100,000  

Recordation Taxes   10,745,996    13,444,167    11,664,184    12,500,000    12,500,000  

Taxes On Wills   40,455    51,372    51,287    50,000    50,000  

Hotel and Motel Room Tax 2,336,629  2,488,530 2,711,998  2,615,000 3,000,000  

Total – Franchise Fees and 
Misc. $23,810,188  $31,992,966  $27,637,222  $25,764,000  $26,125,000  

Sales and Use Tax 

 

State Taxes on Retail Electricity and Natural Gas Consumption 
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Local Taxes on Retail Electricity and Natural Gas Consumption 

  

 User Category Monthly Tax Rate 

 Natural Gas 

 Residential   $0.63 per month plus $0.06485 per CCF delivered to a maximum of $2.70  

 Commercial  $0.676 per month plus $0.0304 per CCF delivered to a maximum of $72.00 

 Electricity 

 Residential   $0.63 per month plus $0.006804 per kWh to a maximum of $2.70  

 Commercial  $0.92 per month plus $0.005393 per kWh to a maximum of $72.00 

 

 

State Communications Tax 
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PSAP E-911 Tax 

 

Business & Professional License Tax (BPOL) 
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Business Class Tax Rate Business Class Tax Rate 

Amusements $0.21/$100  Retail Merchant/Cert Str $0.20/$100 

Business Service Occupations 0.17/100  Wholesale Merchant 0.05/100 

Business Svcs/Aircraft Lease 0.05/100  Money Lenders 0.16/100 

Business Svcs/Computer Info 0.15/100  Coin Operated Machines, 10 or fewer 150/year 

Federal R&D 0.03/100  Coin Operated Machines, >10 200/year 

Personal Service Occupations 0.23/100  Fortune Tellers 500/year 

Contractors & Contracting 0.13/100  Itinerant Merchants 500/year 

Hotels and Motels 0.23/100  Satellite Imaging Svcs 0.15/100 

Professional & Specialized 0.33/100  Going Out of Sale Permits 65 

Renting by Owner 0.16/100  Mixed Beverage Licenses 200-500 

Repair Service Occupation 0.16/100  Public Svc Corp. License  0.50/100 

Retail Merchant 0.17/100  Short-term Rental 0.20/100 

 

Vehicle License Fee  
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Bank Franchise Tax 

Recordation Tax 

 

Taxes on Wills 
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Transient Occupancy Tax 
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FY 2020 Adopted Budget

Other Local Sources of Revenue 

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

 Permits, Fees, & Licenses $22,384,995  $24,158,503  $26,413,319  $23,331,298  $23,794,484  

      

Animal Services           

Dog Licenses $451,695  $464,095  $469,235  $430,000  $430,000  

Pet shop and Dealers Fee   400    350    250    250    250  

Vicious and Dangerous Dog 
License   7,625    4,295    4,460    4,500    2,500  

Subtotal – Animal Services $459,720  $468,740  $473,945  $434,750  $432,750  

            

Sheriff           

False Alarm Fee $267,590  $216,831  $259,808  $225,000  $225,000  

Massage Parlor Permits   36,130    16,800    15  0 0 

Pawn Broker Licenses 0   1,800    2,000    1,200    1,200  

Solicitor Permits   3,285    3,695    3,165    4,000    4,000  

Weapons Permits   79,366    81,099    81,584    70,000    70,000  

E-Citation Service Fee 0 0 39,871  0 0 

LEOSA1 Fees 0 0 80  0 0 

Subtotal – Sheriff $386,371  $320,225  $386,522  $300,200  $300,200  

            

Health           

BOCA Clearance Fees $175,571  $12,875  $11,075  $11,000  $11,000  

Health and Sites Evaluation   4,826    2,238    4,912    2,000    2,000  

Perc Test Monitor Fees 0 0 0   1,000    1,000  

Replacement Well Fees   1,002    1,600    1,202    500    500  

Sanitation and Water Permits/ 
Fees   42,108    38,430    50,692    40,000    40,000  

Sanitation Licenses   10,803    10,082    8,946    14,200    14,200  

Septic Tank Permits   43,034    42,350    40,850    44,000    44,000  

Swimming Pool and Permits   58,190    57,200    63,030    48,950    49,799  

Tech Sewage Plan Review 
Fees   9,000    10,200    9,150    5,250    5,250  

Water Supply Licenses   3,238    3,302    3,697    4,000    4,000  

Well and Septic Re-inspection 
Fees   1,050    725    525    1,500    1,500  

Subtotal – Health $348,822  $179,002  $194,079  $172,400  $173,249  
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FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Building           

Appeals $350  $2,450  $1,050  $1,766  $1,676  

As-Built Submission Fees   33,817    33,300    33,300    32,000    33,000  

Boundary Line Adjustments   102,875    89,700    94,950    94,187    94,222  

Bond Final Release Fees   219,427    207,196    232,254    207,000    200,000  

Bond Reduction Processing 
Fees   62,555    57,575    52,865    69,893    64,893  

Building Permits   11,971,454    13,409,799    15,844,922    13,000,000    13,500,000  

Cert of Approp. Amend. 0 0 0   240    186  

Cert of Approp. Admin.   120    420    480  0 0 

Cert of Appropriateness   600    540    780    906    703  

Commission Permits   6,990    27,960  0   41,879    19,161  

Construction Plans & Profiles   362,071    312,611    272,245    141,276    251,893  

Electrical Permits   659,720    698,225    739,650    660,000    700,000  

Erosion & Sediment Control 
Permits   861,852    1,135,029    1,048,789    952,224    1,003,000  

Easement   51,070    40,940    90,165    41,156    48,438  

Final Development Plan Fee   34,884    45,007  0   24,066    9,684  

Fire Permits 479,362  476,780  492,578  481,528  500,000  

Floodplain Alterations 8,700  22,100  23,200  13,499  19,436  

Floodplain Study Fees   3,825    8,650    26,425    5,299    6,348  

Base Density Division   2,735    14,115    1,094    6,520    6,460  

Mechanical Fees   359,510    374,365    384,825    355,000    370,000  

Occupancy Permits   280,675    289,160    313,810    350,500    299,850  

Overlot Grading Fees   703,700    684,170    646,350    716,000    666,588  

Performance Bond Ext. Fees   177,600    161,100    145,500    160,000    160,000  

Plumbing Permits   679,410    695,380    693,639    675,000    686,000  

Plat of Correction   11,340    9,450    5,670    9,504    9,461  

Rural Site Plan Fees   2,300    2,300    9,200    2,160    2,706  

Road Dedication Plats   62,716    45,081    53,945    51,283    50,053  

Preliminary Subdivisions   193,090    89,100    64,415    185,426    50,317  

Preliminary Record 
Subdivisions   103,225    157,335    112,480    116,249    207,914  

Record Subdivisions   276,364    212,420    191,824    313,688    158,916  

Subdivision Waiver   25,923    44,760    52,865    34,657    56,950  

Special Exception – Sign Dev 
Plan   25,600    20,480    21,504    3,742    20,000  

Sign Permits   124,855    104,130    101,360    110,000    105,000  

Soils Map Reviews and Map 
Fees 0   9,065    7,125  0   5,000  

Site Plan Amendments   361,860    291,468    374,550    380,854    357,549  
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FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Special Exception Error  – 
Bldg Loc   1,840    460    920  0 0 

Special Exceptions   164,053    185,895    140,434    279,773    179,854  

Minor Special Exception   14,940    11,485    27,635    36,547    35,773  

Final Site Plans   434,451    587,060    585,657    550,212    506,634  

Zoning Variances   805    1,610    805    2,594    805  

FMS Waiver Fees   51,170    36,890    53,550    51,430    51,430  

Zoning Correspondence   40,170    64,455    61,955    64,675    64,675  

Zoning Concept Plan Amend.   82,000    164,594    150,030    186,892    185,279  

Rezonings   339,898    431,590    171,700    395,515    342,541  

Rezoning Ordinance 
Modification   37,320    30,340    60,680    90,128    32,210  

Zoning Permits   1,247,845    1,320,845    1,369,715    1,000,000    1,300,000  

Rezone – Rt. 28 Tax District   14,280    29,631    16,660  0 0 

VSMP1 Application Fee   267,806    266,369    242,741    250,000    250,000  

VSMP Modification Transfer   13,350    119,950    156,035    125,000    125,000  

VSMP Renewal  – Annual   12,389    11,860    11,470    12,000    12,000  

VSMP Renewal  – 5 Yr   50,800    1,500    440    5,000  0 

FMS Waiver Fees – PZ 5,950  5,950  9,520  0 0 

Subtotal – Building  $21,029,641  $23,042,645  $25,193,755  $22,287,268  $22,751,605  

            

Other           

Agricultural and Forestal 
District Withdraw Fee $500  $1,000  $1,000  0 0 

Alcohol Permit Fee   100  0   100  0 0 

Land Use Tax Application 
Fees   112,956    106,327    113,239    100,000    100,000  

Refuse Vehicle Hauling 
Licenses   6,420    17,170    26,700    12,180    12,180  

Solid Waste Facility Permits   29,475    9,110    11,590    14,500    14,500  

Transfer Fees   10,990    14,284    12,389    10,000    10,000  

Subtotal – Other $160,441  $147,891  $165,018  $136,680  $136,680  

 
 

Permits and Privilege Fees 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Animal Law Violation Fines $5,986  $4,363  $4,657  $8,000  $6,000  

Court Fines and Forfeitures   940,156    1,187,279    1,243,868    1,000,000    1,240,000  

Delinquent Charges/Late 
Fees   13,318    15,428    12,929    15,000    15,000  

Environmental Health 
Violation Fines   3,950    4,550    8,687    50    50  

Fire Lane Violation Fines   197,377    268,958    245,305    221,650    221,650  

Overdue Book Fines   308,039    281,522    286,230    325,500    315,000  

Parking and Traffic Fines  – 
Dulles Airport   127,943    164,151    184,033    140,000    140,000  

Parking Fines   108,955    127,716    56,558  0 0 

Zoning Violation Fines   20,924    14,611    17,499    45,001    45,001  

Total – Fines and 
Forfeitures $1,726,649  $2,068,578  $2,059,764  $1,755,201  $1,982,701  

 
 

Fines and Forfeitures 
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Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Interest on Investment $3,353,325  $5,592,088  $11,498,950  $5,000,000  $9,000,000  

Interest on Loans   36,743    43,012    40,043    2,546    2,546  

Penalties and Late Fees on 
Loans   360  0 0 0 0 

Gain on Sale of Investments – 
Realized 0 ($9,339) $173,184  0 0 

Gain on Sale of Investments – 
Unrealized 0 $23,064  ($354,937) 0 0 

Interest on Investment Contra 
Account  (58,997)  (62,412)  (39,563) 0 0 

Rental – General Property   2,228,223    1,347,732    1,160,194    1,188,213    1,754,167  

Rental – Recreational 
Property   1,318,584    1,347,760    1,153,451    2,089,986    2,142,732  

Rental – Concessions and 
Commissions   16,930    9,472    6,011    14,030    14,030  

Sale of Artworks   2,057    1,733    500  0 0 

Sale of Concession   61,832    66,567    54,062    99,984    99,984  

Sale of Materials and 
Supplies   54,617    49,610    54,077    54,708    54,708  

Sale of Salvage and Surplus   108,316    160,697    272,130    80,000    108,000  

Total – Use of Money and 
Property $7,121,989  $8,569,985  $14,018,102  $8,529,467  $13,176,167  

 
Use of Money and Property 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Charges for Services $34,273,965  $36,969,037  $39,286,622  $40,373,930  $44,409,268  

       

Court           

Clerk of Court Copy Fees $37,837  $40,218  $27,827  $45,000  $45,000  

Excess Fees of Clerks   895,222    1,006,790    905,861    1,000,000    950,000  

Subtotal – Court $933,060  $1,047,008  $933,688  $1,045,000  $995,000  

           

Sheriff           

Accident Report Charges $27,590  $30,890  $31,910  $27,000  $27,000  

ATF Form   1,550    200  0   2,000    2,000  

Courthouse Security Fees   328,924    399,975    406,139    500,000    500,000  

DNA Analysis Fees   2,192    2,486    2,385    1,800    2,200  

Fingerprinting Charges   5,845    7,940    6,954    8,800    9,900  

Good Conduct Letter   630    453    450    550    550  

House Arrest Fees   4,365    9,075    7,275    9,000    9,000  

Incident Reports   1,380    1,560    2,160    2,000    2,000  

Loss of Summons Copy   20    15    20    30    30  

Record Check Charges   4,165    4,665    4,276    5,730    6,400  

Fees – Adult Detention 
Center   18,654    20,354    19,053    23,000    23,000  

Sheriff Fees – Civil Process   7,907    7,907    7,907    7,907    7,907  

Supervision Fees   60,715    65,645    63,253    60,000    65,000  

Subtotal – Sheriff   463,937    551,166    551,781    647,817    654,987  

            

Other Protection           

Animal Adoption Fees $71,566  $98,137  $114,906  $61,000  $75,000  

Animal Protection Charges   11,400    9,545    10,550    15,200    15,200  

Board of Animals   7,223    5,868    4,668    8,000    8,000  

ORE Disposal Fees   300    1,079    1,620  0   750  

Subtotal – Other Protection   90,489    114,628    131,744    84,200    98,950  

            

Landfill           

Contract Municipal Solid 
Waste $0   $10  $0 $0 $ 

Construction   38    544    485  0 0 

Construction 2 0 0   438  0 0 

Municipal Solid Waste   5,609,161    7,124,006    7,535,146    6,047,906    7,537,683  

Sale/Recycle-Scrap Metal   82,053    113,750    245,853    100,000    100,000  

Sale/Recycle-
Oil/Battery/Antifreeze   7,091    5,074    2,979    5,000    5,000  

Subtotal – Landfill   $5,698,343    $7,243,384    $7,784,901    6,152,906    $7,642,683  
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www.loudoun.gov/budget  Loudoun County, Virginia 

Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Library           

Inter-Library Loan Fees $3,211  $1,770  $2,636  $4,674  $4,674  

Damaged and Lost Book 
Fees   36,081    33,872    41,071    35,049    35,049  

Passport Processing Fees 0 0 0 211,995  221,995  

Passport App Photo 
Processing Fees 0 0 0 27,257  37,257  

Subtotal – Library   $39,292    $35,642    $43,707    $278,975    $298,975  

            

MHSADS           

Aftercare Service Fees $5,384  $4,689  $2,846  $5,000  $5,000  

Court Evaluation Charges   89,047    76,229    73,316    76,000    76,000  

Day Treatment Clinic Fees   6,401    7,738    7,187    8,500    8,500  

Job Link Fees 0 0 0   500    500  

Labs And Meds   5,971    5,485    1,599    5,000    5,000  

Outpatient Clinic Fees   102,414    131,545    95,000    135,000    135,000  

Parent-Infant Development 
Fees   68,997    118,771    112,051    100,000    110,000  

Residential Service Fees   314,070    331,968    299,277    338,000    338,000  

Substance Abuse Counsel 
Fees   91,252    81,616    78,580    110,000    110,000  

Subtotal – MHSADS   683,536    758,042    669,856    778,000    788,000  

            

PRCS           

Admission Charges $823,102  $826,221  $2,483,629  $3,752,666  $3,868,660  

After School Activity Fees   6,273,263    6,373,084    6,829,815    7,407,324    8,414,844  

Cafeteria Sales   3,374    2,162    1,721    22,544    22,544  

Community Center Fees   1,944,016    1,706,959    1,487,693    1,678,622    1,915,229  

Daycare Fees   942,250    882,967    1,007,105    1,393,628    1,454,697  

Group Event Fees   661,430    797,531    610,016    501,893    554,062  

League Sports Fees   229,043    176,773    247,730    300,556    300,556  

Preschool Fees   2,167,643    2,132,324    2,181,935    2,807,035    2,850,838  

Recreation Fees   828,522    858,360    830,319    318,486    322,745  

Respite Care Fees   395,638    390,981    385,125    326,636    326,636  

Summer Camp Fees   1,752,330    1,710,371    1,937,144    2,501,904    2,525,264  

Swimming Pool Fees   341,347    381,704    314,882    278,422    278,422  

Tournament Fees   47,371    22,298    60,695    55,019    55,019  

Transportation Fees –  Group 
Events   69,262    57,620    50,130    114,013    113,013  

Youth Sports User Fees   624,355    606,252    618,255    759,950    955,310  

Subtotal – PRCS   17,102,946    16,925,605    19,046,192    22,218,698    23,957,839  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Other           

Administration Fees $13,914  $9,837  $7,535  $0 $0 

Case Management Fees   59,294    110,246    63,432    15,500    15,500  

Collection Fees – Bad Checks   11,010    13,368    12,514    12,500    12,500  

Collection Fees – Delinquent 
Taxes   271,862    542,779    484,024    180,000    300,000  

Commonwealth’s Attorney 
Fees   9,973    10,678    9,626  0   10,000  

Commuter Bus Advertising   96,965    93,856    121,968    100,000    100,000  

Commuter Bus Fares   8,168,340    9,098,510    9,008,850    8,491,184    9,044,000  

Court Fine   336,938    229,890    204,665    250,000    250,000  

DMV License Agent 
Commissions   190,598    1,326  0 0 0 

Electric Vehicle Charging 
Service Fee   94    246    21    5,300    5,100  

Emergency Service Fees   15,643    52,909    66,971    10,000    10,000  

Freedom of Information Fees   4,848    16,407    29,459    4,200    6,600  

Hydrogeologic Fees 0   1,742    1,742    850    850  

Well and Septic Evaluation 
Charges   2,090    3,520    3,850    5,300    5,300  

Credit Card Fees   51,766    60,807    78,239    80,500    85,500  

Sale – Cartographic Maps   1,866    2,311    2,403    1,500    1,500  

Sale – Digital Data   7,718    5,527    3,675    7,500    7,500  

Sale – Maps, Plats, and 
Surveys 0   27    420  0 0 

Sale – Publication   19,192    37,115    24,745    4,000    19,000  

Other Charges for Services   250    2,460    616  0   99,484  

Subtotal – Other $9,262,362  $10,293,562  $10,124,754  $9,168,334  $9,972,834  

 
Charges for Services 
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Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Donations – Private Sources $129,686  $162,436  $106,498  $32,635  $38,600  

Donations – Other 
Organizations 0   30,129    871    1,000  0 

Sale of Machinery and 
Equipment   84,500    47,716    167,149  0 0 

Sale of Vehicles 0 0   172,052  0 0 

Rebate – Solar Energy 
Credits   2,693    6,073    4,800    4,000    6,000  

Rebate – Other   163,564    89,402    242,658    120,000    120,000  

Insurance Recovery 0   88,816  0 0 0 

Overpayment to be Refunded   0    2,520    4,847  0 0 

Payments – Damage to 
Property   1,845    3,725    200  0 0 

Primary Fees 0   1,058  0 0 0 

Repayment of Loans - 
Principal Only 0  0  13,990  0 0 

Other Misc. Revenue   213,607    76,814    125,153    34,071    34,071  

Payment from LCPS 0   28,417,114    15,674,101  0 0 

I-66 Toll Revenue 0 0 274,051  0 1,382,077  

Total – Misc. Revenue $595,894  $28,925,802  $16,786,369  $191,706  $1,580,748  

 

Miscellaneous Revenue 

  
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Extraditions of Prisoners $39,520  $22,482  $41,650  $85,000  $85,000  

Housing of Prisoners – 
Federal 0   1,430    550    5,000    1,000  

Housing of Prisoners – State   842,357    970,920    770,948    950,000    950,000  

Medical Co-Payments   6,836    9,062    11,936    37,000    37,000  

Prisoners Keep   100,684    105,568    125,838    90,000    115,000  

Room & Board Work Release   87,199    69,182    56,547    78,000    78,000  

Doc Inmate Medical Care 
Reimbursements $8,757  $66,454  $4,573  $20,000  $5,000  

CSA – MH Services $60,951  $48,461  $64,431  $69,000  $69,000  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Other Local Sources of Revenue 

FY 2020 Adopted Budget

  
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Medicaid Reimbursements 3,992,159 4,528,579 4,691,401 4,514,479 4,549,479 

Charges to Other Insurance   536,694    587,434    570,284    526,500    551,500  

Friendship House Unit   608    375    915    14,000    14,000  

JDC – Contract   100,375    120,645    120,846    120,450    120,450  

JDC – Per Diem   79,200    50,776    31,548    25,644    25,644  

Loudoun Hospital   19,448   (5,141)   496    13,000    13,000  

MHSADS Services   50,806    50,070    23,429    43,000    43,000  

Duplicating 0 0  (26) 0 0 

Telephone   427  0 0 0 0 

Soil and Water Conservation 
District Personnel   412,950    453,054    476,541    497,262    529,062  

PRCS Facility Supervisors   235,489    201,833    196,527    184,575    184,575  

Protective Services   1,207,507    1,287,924    813,278    750,000    750,000  

Misc. Recovered Costs   1,016,678    1,092,607    3,684,703    1,510,665    1,771,474  

Task Force Reimbursement 0 $12,509  $22,251  0 0 

Total – Recovered Costs $8,798,645  $9,674,223  $11,708,666  $9,533,575  $9,892,184  

 
Recovered Costs 

 

R-28

http://www.loudoun.gov/budget
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Other Local Sources of Revenue 

FY 2020 Adopted Budget

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Transfer from the CSA Fund   $183,000    $183,000    $183,000  $0 $0 

Transfer from the TOT Fund   383,047    398,223    404,045    415,817    412,119  

Transfer from the Animal 
Trust Fund   39,000    39,119    29,871  0 0 

Transfer from the TDF   7,834,940    6,316,957  0 0 0 

Transfer from EMS Transport 
Fund   280,805    200,000    903,289  0   419,045  

Transfer from the Capital 
Projects Fund   5,851,093    5,867,576    6,206,181    6,645,632  0 

Transfer from the Debt 
Service Fund   180,000    125,110    130,421    137,151    143,323  

Use of Prior Year Fund 
Balance 0 0 0   26,894,861    39,593,227  

Total – Other Financing 
Sources $14,751,885  $13,129,985  $7,856,807  $34,093,461  $40,567,714  

 
Other Financing Sources 
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FY 2020 Adopted Budget

Commonwealth Aid 

  
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Non-Categorical Aid – 
Unrestricted $57,186,108  $57,861,493  $58,382,879  $57,671,693  $58,121,693  

Shared Expenses – 
Unrestricted   15,996,863    15,578,644    16,153,368    15,973,549    17,160,105  

Categorical Aid – Unrestricted   2,713,340    2,737,965    2,711,430    3,425,148    3,319,460  

Categorical Aid – Restricted   7,787,615    9,688,241    10,523,714    8,926,933    9,431,931  

Total – Commonwealth Aid $83,683,925  $85,866,343  $87,771,391  $85,997,323  $88,033,189  

 
Commonwealth Aid 
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FY 2020 Adopted Budget

Federal Aid 

 
FY 2016  

Actual 
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019  

Adopted 
FY 2020 

Adopted 

Non Categorical Aid-
Unrestricted $3,468  $3,292  $3,360  $1,800  $1,800  

Categorical Aid - Restricted   7,251,536    8,187,401    9,659,546    7,475,574    9,137,990  

Total – Federal Aid $7,255,004  $8,190,693  $9,662,906  $7,477,374  $9,139,790  

 
Federal Aid 
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FY 2020 Adopted Budget

Tax Exemptions by Board Action 

Organization 

Real Property Personal Property TOTAL         

CY 2019 
Assessment 

CY 2019 
Foregone 
Revenue2 

CY 2019 
Assessment 

CY 2019 
Foregone 
Revenue2 

CY 2019 
Foregone 
Revenue 

Air Force Retired Officers Community  $102,833,060 $1,074,605 $1,517,774 $36,854 $1,111,459 

Americas 911 Foundation, Inc. n/a n/a 68,877 1,842 1,842 

American Water Resources Association n/a n/a 6,174 259 259 

ARC of Loudoun n/a n/a 46,469 1,776 1,776 

Archaeological Conservancy 215,500 355 n/a n/a 355 

Between the Hills Community Association, 
Inc. 391,650 4,093 n/a n/a 4,093 

Birthright of Loudoun County n/a n/a 654 28 28 

Boulder Crest Retreat Foundation 3,906,060 40,818 120,744 4,077 44,895 

Christian Service Charities, Inc. 802,800 8,389 9,320 391 8,781 

Dulles South Food Pantry n/a n/a 8,243 346 346 

Endependence Center of Northern Virginia, 
Inc. n/a n/a 427 18 18 

Equine Rescue League Foundation3 487,190 5,091 n/a n/a 5,091 

Evelyn Alexander Home for Animals 
Foundation, Inc. n/a n/a 48,484 1,400 1,400 

Faith and Family Foundation, Inc. 2,071,480 21,647 234,435 3,067 24,714 

Friends of Homeless Animals, Inc. 1,124,750 11,754 14,639 615 12,369 

Habitat for Humanity International n/a n/a 5,875 243 243 

Hero Homes, Inc. 500,830 5,234 7,476 157 5,391 

Home School Foundation n/a n/a 241,136 10,128 10,128 

Howard Hughes Medical Institute 159,948,590 1,671,463 20,056,970 808,423 2,479,886 

§
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Tax Exemptions by Board Action 

FY 2020 Adopted Budget

Organization 

Real Property Personal Property Total 

CY 2019 
Assessment 

CY 2019 
Foregone 
Revenue1 

CY 2019 
Assessment 

CY 2019 
Foregone 
Revenue2 

CY 2019 
Foregone 
Revenue 

Integrated Justice Information Systems 
Institute, Inc. n/a n/a 18,569 $780 $780 

Jack Kent Cooke Foundation 11,175,970 116,789 284,605 10,962 127,750 

Journey Through Hallowed Ground 
Partnership 386,860 4,043 7,040 296 4,338 

Life Line, Inc. 759,500 7,937 8,673 364 8,301 

Loudoun Cares 1,195,690 12,495 1,675 70 12,565 

Loudoun Community Health Center 8,675,180 90,656 116,824 4,907 95,562 

Loudoun County Transportation Association 4,165,000 43,524 n/a n/a 43,524 

Loudoun Habitat for Humanity2 748,930 7,826 40,173 501 8,327 

Loudoun Hunger Relief, Inc. n/a n/a 68,893 1,873 1,873 

Loudoun Therapeutic Riding Foundation, Inc. n/a n/a 39,786 1,045 1,045 

Loudoun Youth Soccer Association 3,367,120 35,186 85,165 2,678 37,864 

Lovettsville Lions Charities, Inc. n/a n/a 6,959 73 73 

Makersmiths, Inc. n/a n/a 36,497 1,533 1,533 

Margaret Paxton Memorial for Convalescent 
Children 861,000 8,997 n/a n/a 8,997 

Mobile Hope Loudoun n/a n/a 24,607 491 491 

Northern Virginia Dental Clinic, Inc. n/a n/a 33,498 1,407 1,407 

Oatlands, Inc. 1,781,290 18,614 0 0 18,614 

Old Dominion Land Conservancy, Inc. 2,498,150 8,484 14,800 622 9,106 

Prison Fellowship Ministries Foundation 26,703,390 279,050 321,049 13,484 292,534 

Prison Fellowship Ministries International n/a n/a n/a n/a n/a 

Sterling Playmakers 298,820 3,123 n/a n/a 3,123 

TOL Ministries, Inc. n/a n/a 6,749 191 191 

Unison Preservation Society, Inc. 257,240 2,688 n/a n/a 2,688 

Virginia Regional Transportation Association 1,558,480 16,286 4,320,917 37,913 54,199 

Virginia Rides n/a n/a 237,064 3,998 3,998 

Total $336,714,530  $3,499,148 $28,061,240  $952,810 $4,451,959 
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FY 2020 Adopted Budget

School Fund 

 
FY 2016 

Actual 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 

Local Funding      

General Fund Transfer $670,054,107  $681,864,398  $732,512,736  $797,402,923  $873,658,353  

Rebates and Refunds  19,631   65,109  291,859                  50,000  50,000                       

Sales of Textbooks  17,761  0    723                         15,000  15,000                       

E-Rate Reimbursement  1,379,595  1,642,457  1,346,551  1,500,000  1,500,000                  

Tuition  2,257,463  1,647,996   1,822,049   1,742,000  1,900,000                  

Use of Buildings  1,246,790   1,124,234   1,272,679   2,100,000  1,500,000                                   

Athletic, Parking, and AP Test 
Fees  1,856,419   3,473,381   3,551,793   3,539,680           3,625,000  

Hughes Foundation  1,067,556   852,327   854,554   1,000,000         1,000,000  

PAVAN1 0     35,753   0     18,800  18,800                       

Local Grants and 
Contributions  0     168,413   211,462   177,822                22,483  

Sales of Equipment and 
Supplies  325,000   344,465   209,174   365,000  

                   
365,000  

Miscellaneous  2,647,597   1,977,434   1,432,729   1,879,182  2,179,343                  

Subtotal – Local Funding $680,871,919  $693,195,967  $743,506,309  $809,790,407  $885,833,979  

      

Commonwealth Funding      

Sales Tax $72,532,148  $77,150,605  $76,573,689  $84,125,745  $90,481,812  

Basic Aid  155,413,271   171,381,162   175,187,156   192,140,577   192,624,914  

Fringe Benefits  27,544,088   30,990,397   34,194,124   35,695,755   36,113,305  

Textbooks  3,185,447   3,866,051   3,968,109   3,811,459   3,843,815  

Special Education  18,368,339   19,844,084   20,409,791   21,852,989   21,960,280  

Vocation Education  1,581,217   1,333,443   1,418,775   1,551,486   1,615,559  

Supplemental Support  2,879,554   2,188,472   11,582,728   12,782,278   25,783,279  

SOL Materials/Training1  239,408   163,613   266,207   296,063   299,452  

Technology Plan  940,254   3,617,057   544,526   2,338,000   2,390,000  

Other  11,723,010   12,752,764   13,427,051   14,740,028   16,624,463  

Subtotal – Commonwealth 
Funding $294,406,736  $323,287,648  $337,572,156  $369,334,380  $390,736,879  

      

Federal Funding      

Title I $1,715,065  $2,138,156  $2,137,848 $1,952,866 $1,832,788 

Head Start  833,812   904,413   856,333   910,079   893,638  
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School Fund 

FY 2020 Adopted Budget

 
FY 2016 

Actual 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 

Handicapped Education  8,505,214   9,622,926   9,971,680   11,299,511   12,764,516  

Other  2,966,610   3,337,276   4,092,849   5,006,027   5,495,936  

Subtotal – Federal Funding $14,020,701  $16,002,771  $17,058,710  $19,168,483  $20,986,878  

      

Other Financing Sources1,2  $15,000,000 $17,000,000 $22,000,000  $25,500,000 $22,000,000 

       

Total – School Fund3 $1,004,299,356  $1,049,486,386  $1,120,137,175  $1,223,793,270  $1,319,557,736  

      

General Fund Transfer - 
Percent of Total 66.7% 65.0% 65.4% 65.2% 66.2% 

 

School Revenue Fund 
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The Economic Outlook 

General Property Taxes – Methodology 
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FY 2020 Adopted Budget

 

Real Property Taxes – Assessed Value, Equalization, and Rates 

 Taxable Assessed Value Value Value Equalized Develop. 

     (Billions)    $ % % % 

Real Property Class Jan 1, 2018 Jan 1, 20191 Change Change Change Change 

Residential – Single 
Family and Condo $58.29  $61.79  $3.51   6.0%  3.4%  2.7% 

Comm. & Industrial2,3   18.25     20.02   1.77  9.7 6.9 2.8 

Agricultural4     1.52       1.48    (0.04)  (2.7) (0.7) (2.0) 

Total Taxable13 $78.06  $83.29  $5.24     6.7%    4.1%    2.6% 

R-38

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

Forecast Discussion and Analysis 

FY 2020 Adopted Budget

 

Personal Property Taxes 
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www.loudoun.gov/budget Loudoun County, Virginia 

FY 2020 Adopted Budget

General Government Administration Summary 

FY 2020 Adopted Expenditures1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Board of Supervisors  $2,348,063  $2,376,663  $2,583,353  $2,896,440  $3,063,220
Commissioner of the Revenue 6,694,456 6,783,764 7,989,701 8,826,743 9,078,145 

County Administrator 4,923,939 5,351,417 5,953,279 6,720,506 6,854,055 

County Attorney 3,084,875 3,456,178 3,416,335 3,518,029 3,620,074 

Elections and Voter Registration 1,722,543 1,751,784 1,934,920 2,250,311 2,303,805 

Finance and Procurement 4,690,492 4,999,198 5,761,098 5,903,736 6,066,702 

General Services 41,169,678 42,970,916 47,276,265 49,757,223 49,970,225 

Human Resources 6,607,442 6,120,714 6,281,947 7,499,104 7,707,605
Information Technology 28,502,223 33,041,603 34,272,913 37,315,111 37,770,265 

Management and Budget 2,306,592 2,507,796 2,910,419 2,953,228 3,034,855 

Treasurer 5,108,515 6,148,661 6,171,089 6,766,938 6,934,183 

Total  $107,158,818  $115,508,694  $124,551,319  $134,407,369   $136,403,134 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Board of Supervisors 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Corporate Board Budget  $1,153,621  $1,108,351  $1,217,577  $1,474,241  $1,625,571 

District Budgets  1,194,442   1,268,312   1,365,776  1,422,199  1,437,649  

Total – Expenditures $2,348,063 $2,376,663 $2,583,353 $2,896,440 $3,063,220 

            

Revenues           

Charges for Services  $72   $4,951  $0 $0 $0 

Total – Revenues  $72   $4,951  $0 $0 $0 

            

Local Tax Funding $2,347,990 $2,371,712 $2,583,353 $2,896,440 $3,063,220 

            

FTE 0.00 0.00 0.00 0.00 0.00 

 

Revenue and Expenditure History 

 
Revenue/Local Tax Funding 

 
Expenditure 
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Board of Supervisors 

FY 2020 Adopted Budget

Staffing/FTE History  
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Board of Supervisors 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↓ overall costs were re-categorized from 
personnel to O&M, plus salary increase for all Board 
members || O&M: ↑ overall costs were re-
categorized from personnel to O&M plus 3 percent 
base adjustment || Revenue: ↔ 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ full year of higher Board salaries plus 
2 percent increase in salaries and 3 percent 
increase in healthcare || O&M: ↑ full year of higher 
district budgets || Revenue: ↔ 
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Commissioner of the Revenue 

 

Commissioner of the Revenue’s Programs 

Tax Assessment 

Tax Exemptions and Deferrals 

Tax Compliance 

Administration 
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www.loudoun.gov/budget Loudoun County, Virginia 

Commissioner of the Revenue 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $6,116,233  $6,234,132  $7,295,351  $8,156,709  $8,401,410 

Operating and Maintenance 578,223 549,633 677,610 670,034 676,734 

Capital Outlay 0 0 16,740 0 0 

Total – Expenditures  $6,694,456  $6,783,764  $7,989,701  $8,826,743  $9,078,145 

Revenues 

Permits, Fees, and Licenses  $106,327  $113,239  $100,000  $100,000  $100,000 

Charges For Services 1,326 0 0 0 0 

Intergovernmental – Commonwealth 334,560 342,303 343,515 355,122 355,122 

Total – Revenues  $442,213  $455,543  $443,515  $455,122  $455,122 

Local Tax Funding  $6,252,243  $6,328,222  $7,546,186  $8,371,621  $8,623,023 

FTE 67.46 68.93 73.93 78.93 78.93 

Revenue and Expenditure History 

Revenue/Local Tax Funding 

Expenditure 
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Commissioner of the Revenue 

FY 2020 Adopted Budget

Staffing/FTE History  

Fair, Equitable, and Uniform Assessment  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Commissioner of the Revenue 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 5.00 FTE || O&M: ↓ reduction in 
internal service charges || Revenue: ↔  

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Key Measures
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County Administrator 

 

County Administrator’s Programs 

Administration 

Public Affairs and Communications 

 
Emergency Management and Operations 
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www.loudoun.gov/budget  Loudoun County, Virginia 

County Administrator 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $4,049,481   $4,421,837   $5,068,408   $5,611,912   $5,780,269  

Operating and Maintenance 866,799  903,605  884,871  1,063,154  1,073,786  

Capital Outlay 7,659  25,975  0 45,440  0 

Total – Expenditures  $4,923,939   $5,351,417   $5,953,279   $6,720,506   $6,854,055  

            

Revenues           

Charges for Services $0  $268  $0 $0 $0 

Intergovernmental – Commonwealth 0  22,467  0 0 0 

Intergovernmental – Federal 168,339  339,353  40,000  20,000  20,000  

Other Financing Sources 84,143  83,215  88,160  80,140  82,544 

Total – Revenues  $252,482   $445,303   $128,160   $100,140  $102,544 

            

Local Tax Funding  $4,671,458   $4,906,114   $5,825,119   $6,620,366  $6,751,511 

       

FTE 32.27 33.27 38.00 43.00 43.00 

 
Revenue and Expenditure History  
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FY 2020 Adopted Budget

 

Staffing/FTE History  

Internal Support 
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FTE Authority 

 

1-16

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

County Administrator 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 3.00 FTE || O&M: ↑ base budget 
adjustments, including funding for agenda 
management software || Revenue: ↓ decrease in 
transfer from Restricted Transient Occupancy Tax 
Fund  

 

 
Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↑ increase due to projected Transient 
Occupancy Tax revenue 
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FY 2020 Adopted Budget

Key Measures 
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County Administrator 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

  
FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures      

Executive Management   $2,002,456   $2,242,478   $2,382,047   $2,521,827   $2,593,298  

Support to the Board  806,027  961,275  1,011,812  1,367,263  1,399,954  

Public Affairs and Communication 879,552  1,042,131  1,538,257  1,711,797  1,758,743  

Emergency Management  1,235,904  1,105,533  1,021,164  1,119,619  1,102,060  

Total – Expenditures  $4,923,939   $5,351,417   $5,953,279   $6,720,506   $6,854,055  

      

Revenues           

Executive Management   $0   $4  $0 $0 $0 

Support to the Board  0  87  0 0 0 

Public Affairs and Communication 0  177  0 0 0 

Emergency Management  252,482  445,035  128,160  100,140  102,544 

Total – Revenues  $252,482   $445,303   $128,160   $100,140  $102,544 

      

Local Tax Funding           

Executive Management   $2,002,456   $2,242,474   $2,382,047   $2,521,827   $2,593,298  

Support to the Board  806,027  961,188  1,011,812  1,367,263  1,399,954  

Public Affairs and Communication 879,552  1,041,954  1,538,257  1,711,797  1,758,743  

Emergency Management  983,422  660,499  893,004  1,019,479  1,001,920 

Total – Local Tax Funding  $4,671,458   $4,906,114   $5,825,119   $6,620,366  $6,751,511 

       

FTE      

Executive Management  11.00 12.00 13.00 13.00 13.00 

Support to the Board  6.00 6.00 6.00 8.00 8.00 

Public Affairs and Communication 7.80 7.80 12.00 13.00 13.00 

Emergency Management  7.47 7.47 7.00 9.00 9.00 

Total – FTE 32.27 33.27 38.00 43.00 43.00 
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County Attorney 

 

County Attorney’s Programs 

Legal Counsel 

Land Use and Development 

 
Litigation and Transactions 

 
Human Services and Public Safety 
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www.loudoun.gov/budget  Loudoun County, Virginia 

County Attorney 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 – General Fund 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $2,867,487   $2,993,300   $3,244,910   $3,343,265   $3,443,563  

Operating and Maintenance 217,387  462,878  171,425  174,764  176,511  

Total – Expenditures  $3,084,875   $3,456,178   $3,416,335   $3,518,029   $3,620,074  

            

Revenues           

Permits, Fees, and Licenses  $155,580   $203,524   $232,225   $300,856   $300,856  

Fines and Forfeitures 1,975  4,364  3,313  3,313  3,313  

Charges for Services 693  276  0 0 0 

Miscellaneous Revenue 9,457  5,827  10,000  10,000  10,000  

Other Financing Sources 272,308  263,317  274,647  0  0  

Total – Revenues  $440,013   $477,308   $520,185   $314,169   $314,169  

            

Local Tax Funding  $2,644,862   $2,978,870   $2,896,150   $3,203,860   $3,305,905  

       

FTE 22.00 22.00 23.00 23.00 23.00 

 
Department Financial and FTE Summary – Capital Projects Fund1 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel $0 $0 $0 $166,694 $171,695 

Total – Expenditures $0 $0 $0 $166,694 $171,695 

            

Revenue           

Revenue $0 $0 $0 $166,694 $171,695 

Total – Revenue $0 $0 $0 $166,694 $171,695 

            

Local Tax Funding $0 $0 $0 $0 $0 

       

FTE 0.00 0.00 0.00 1.00 1.00 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

County Attorney 

FY 2020 Adopted Budget

Revenue and Expenditure History 

 
Revenue/Local Tax Funding 

 
Expenditure 

 
 

Staffing/FTE History  
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Evolving Development Patterns 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

County Attorney 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ addition of paralegal, position 
reallocated to CIP || O&M: ↑ minor base adjustments 
for training and technology needs || Revenue: ↓ 
elimination of transfer from CIP 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Key Measures 
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Department of Elections and Voter Registration’s Programs 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Elections and Voter Registration 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

 
FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures           

Personnel  $1,177,326   $1,219,950   $1,338,865   $1,549,538   $1,596,024  

Operating and Maintenance 545,217  528,094  596,055  700,773  707,780  

Capital Outlay 0  3,740  0 0 0 

Total - Expenditures  $1,722,543   $1,751,784   $1,934,920   $2,250,311   $2,303,805  

            

Revenues           

Miscellaneous Revenue $1,058 $0 $0 $0 $0 

Recovered Costs2 (3,700) 37,082  0 15,000  0 

Intergovernmental - 
Commonwealth 86,875  87,762  83,683  87,762  87,762  

Total - Revenues  $84,233   $124,844   $83,683   $102,762  $87,762 

            

Local Tax Funding  $1,638,310   $1,626,941   $1,851,237   $2,147,549  $2,216,043 

      

FTE 10.00 12.00 12.00 12.00 12.00 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Elections and Voter Registration 

FY 2020 Adopted Budget

Revenue and Expenditure History 

Revenue/Local Tax Funding 

 
Expenditure 

 

Staffing/FTE History  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Elections and Voter Registration 

FY 2020 Adopted Budget

 

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ Election officers needed for 
presidential primary election and market and merit 
pay increases  || O&M: ↑ Presidential primary 
election costs || Revenue: ↑ Increased recovered 
cost and state revenues 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↓ 17 percent Recovered costs are for 
Town Elections which occur only in even numbered 
years 
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FY 2020 Adopted Budget

Key Measures 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Elections and Voter Registration 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

 
FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures       

Voter Registration  $790,134   $753,190   $900,272   $930,376   $954,531  

Elections 932,409  998,594  1,034,648  1,319,935  1,349,274  

Total - Expenditures  $1,722,543   $1,751,784   $1,934,920   $2,250,311   $2,303,805  

      

Revenues            

Voter Registration  $71,403   $27,697   $70,294   $73,720   $73,720  

Elections 12,830  97,147  13,389  29,042  14,042  

Total – Revenues  $84,233   $124,844   $83,683   $102,762   $87,762  

      

Local Tax Funding           

Voter Registration  $718,731   $725,493   $829,978   $856,656   $880,811  

Elections 919,579  901,447  1,021,259  1,290,893  1,335,232 

Total – Local Tax Funding  $1,638,310   $1,626,941   $1,851,237   $2,147,549   $2,216,043  

      

 FTE      

Voter Registration 9.00 11.00 10.00 10.00 10.00 

Elections 1.00 1.00 2.00 2.00 2.00 

Total - FTE 10.00 12.00 12.00 12.00 12.00 
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Finance and Procurement’s Programs 

Accounting, Financial Operations, and Financial Systems Support 

Procurement 
 

 
Debt Management and Financing 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Finance and Procurement 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary – General Fund1 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted  
FY 2021 

Projected 

Expenditures           

Personnel  $4,224,606   $4,568,170   $5,047,019   $5,196,406   $5,352,298  

Operating and Maintenance 465,886  431,028  714,079  707,330  714,404  

Total - Expenditures  $4,690,492   $4,999,198   $5,761,098   $5,903,736   $6,066,702  

            

Revenues           

Charges for Services $0 $0 $100 $0 $0 

Miscellaneous Revenue 93,070  246,423  124,500  124,500  124,500  

Other Financing Sources2 431,093  474,155  484,207  143,323  147,623 

Total – Revenues  $524,163   $720,578   $608,807   $267,823  $272,123 

            

Local Tax Funding  $4,166,329   $4,278,620   $5,152,291   $5,635,913  $5,794,579 

      

FTE3 42.00 44.00 44.00 43.00 43.00 

 
Department Financial and FTE Summary – Capital Projects Fund1

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel $0 $0 $0 $649,174 $668,649 

Total – Expenditures $0 $0 $0 $649,174 $668,649 

            

Revenues           

Revenue $0 $0 $0 $649,174 $668,649 

Total – Revenues $0 $0 $0 $649,174 $668,649 

            

Local Tax Funding $0 $0 $0 $0 $0 

       

FTE 0.00 0.00 0.00 6.00 6.00 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Finance and Procurement 

FY 2020 Adopted Budget

Revenue and Expenditure History 

Revenue/Local Tax Funding 

 
Expenditure 

 

 

Staffing/FTE History  
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FY 2020 Adopted Budget

Fiscal Responsibility/Internal Support 

 

Support to the Capital Improvement Program/FTE Authority  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Finance and Procurement 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ net decrease of 1.00 FTE, reflecting 
2.00 FTE moved from the General Fund to the 
Capital Projects Fund and 1.00 approved FTE added 
to the General Fund, and market and merit employee 
pay increases || O&M: ↓ decreased central services 
costs || Revenue: ↓ transfer from Capital Projects 
Fund to the General Fund for capital-related 
positions no longer budgeted in the General Fund. 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↑ 2 percent transfer from Debt Service 
Fund to the General Fund increased 
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Key Measures 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Finance and Procurement 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1,2,3 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Accounting, Financial Operations, 
and Financial Systems Support $3,280,753 $3,554,418 $4,064,865 $3,976,480 $4,087,086 

Procurement  1,409,739  1,444,779  1,696,233  1,572,993  1,618,268  

Debt Management and Financing 0 0 0 354,263 361,348 

Total – Expenditures  $4,690,492   $4,999,198   $5,761,098   $5,903,736   $6,066,702  

      

Revenues           

Accounting, Financial Operations, 
and Financial Systems Support $128,778 $134,186 $141,651 $4,500 $4,500 

Procurement  395,385  586,392  467,156  120,000  120,000  

Debt Management and Financing 0 0 0 143,323 147,623 

Total – Revenues  $524,163   $720,578   $608,807   $267,823   $272,123  

      

Local Tax Funding           

Accounting, Financial Operations, 
and Financial Systems Support $3,151,975 $3,420,233 $3,923,214 $3,971,980 $4,082,586 

Procurement  1,014,354  858,387  1,229,077  1,452,993  1,498,268  

Debt Management and Financing 0 0 0 210,940 213,725 

Total – Local Tax Funding  $4,166,329   $4,278,620   $5,152,291   $5,635,913   $5,794,579  

      

FTE      

Accounting, Financial Operations, 
and Financial Systems Support 29.00 30.00 30.00 29.00 29.00 

Procurement  13.00 14.00 14.00 12.00 12.00 

Debt Management and Financing 0 0 0 2.00 2.00 

Total – FTE 42.00 44.00 44.00 43.00 43.00 
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General Services’ Programs 

Public Works 

Facilities Support 

 
Fleet Management 

Management Support Services 

Water and Environmental 

Waste Management 
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www.loudoun.gov/budget  Loudoun County, Virginia 

General Services 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary – General Fund1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $9,961,784   $10,797,703   $12,164,641   $13,546,485   $13,952,880  

Operating and Maintenance 22,822,130  25,160,736  31,667,608  32,746,621  33,074,087  

Capital Outlay 276,799  90,029  0  550,000  0 

Other Uses of Funds 8,108,965  6,922,447  3,444,017  2,914,117  2,943,258  

Total – Expenditures  $41,169,678   $42,970,916   $47,276,265   $49,757,223   $49,970,225  

            

Revenues           

Use of Money and Property  $1,506,040   $1,307,254   $1,262,339   $1,856,293   $1,856,293  

Charges for Services 7,243,750  7,785,722  6,158,206  7,647,783  7,647,783  

Miscellaneous Revenue 115,326  21,407  4,300  6,300  6,300  

Recovered Costs 537  284,202  0  0 0 

Intergovernmental - Commonwealth 58,685  63,026  120,408  60,408  60,408  

Intergovernmental - Federal 0 460,864  0 0 0 

Other Financing Sources 179,242  0  0  0 0 

Total – Revenues  $9,103,580   $9,922,475   $7,545,253   $9,570,784   $9,570,784  

            

Local Tax Funding  $32,066,098   $33,048,440   $39,731,012   $40,186,439   $40,399,441  

       

FTE 110.73 114.73 126.73 133.73 133.73 

Department Financial and FTE Summary – Metro Garages Fund2 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel $0 $0 $0 $93,118 $186,236 

Total – Expenditures $0 $0 $0 $93,118 $186,326 

            

Revenues           

Revenue $0 $0 $0 $93,118 $186,236 

Total – Revenues $0 $0 $0 $93,118 $186,326 

            

Local Tax Funding $0 $0 $0 $0 $0 

       

FTE 0.00 0.00 0.00 1.00 2.00 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

General Services 

FY 2020 Adopted Budget

Revenue and Expenditure History 

Revenue/Local Tax Funding 

 
Expenditure 

 

 

Staffing/FTE History  
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Capital Facility Openings 

Span of Control 

1-45

http://www.loudoun.gov/budget


Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

General Services 

FY 2020 Adopted Budget

FTE Authority 

 

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 8.00 FTE and salary increases || 
O&M: ↑ base-budget increases for utilities and 
leases || Revenue: ↑ landfill revenue  

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Key Measures 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

General Services 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Public Works  $3,287,785   $4,119,808   $4,279,904   $3,057,855   $3,113,168  

Facilities Support 23,385,468  24,794,796  28,367,989  29,338,661  29,749,055  

Fleet Management 776,244  1,893,794  4,467,372  4,328,249  4,383,287  

Management Support Services 1,969,462  2,296,053  2,139,537  2,312,827  2,376,309  

Water and Environmental 306,398  351,715  431,586  2,072,542  2,117,954  

Waste Management 11,444,321  9,514,749  7,589,877  8,647,089  8,230,452  

Total – Expenditures  $41,169,678   $42,970,916   $47,276,265   $49,757,223   $49,970,225  

      

Revenues           

Public Works  $283,495   $471,858   $0  $0 $0 

Facilities Support 1,356,276  1,457,971  1,191,639  1,759,393  1,759,393  

Fleet Management 21  100  0 0 0 

Management Support Services 161,130  149,552  80,000  108,000  108,000  

Water and Environmental 120  343  0 0 0 

Waste Management 7,302,539  7,842,651  6,273,614  7,703,391  7,703,391  

Total – Revenues  $9,103,580   $9,922,475   $7,545,253   $9,570,784   $9,570,784  

      

Local Tax Funding           

Public Works  $3,004,290   $3,647,949   $4,279,904   $3,057,855   $3,113,168  

Facilities Support 22,029,192  23,336,826  27,176,350  27,579,268  27,989,662  

Fleet Management 776,223  1,893,694  4,467,372  4,328,249  4,383,287  

Management Support Services 1,808,332  2,146,501  2,059,537  2,204,827  2,268,309  

Water and Environmental 306,278  351,372  431,586  2,072,542  2,117,954  

Waste Management 4,141,782  1,672,098  1,316,263  943,698  527,061  

Total – Local Tax Funding  $32,066,098   $33,048,440   $39,731,012   $40,186,439   $40,399,441  

       

 FTE      

Public Works 20.00 21.00 20.00 14.00 14.00 

Facilities Support 43.00 45.00 54.00 59.00 59.00 

Fleet Management 6.00 6.00 6.00 6.00 6.00 

Management Support Services 15.00 16.00 17.00 16.53 16.53 

Water and Environmental 3.00 3.00 3.00 10.00 10.00 

Waste Management 23.73 23.73 26.73 28.20 28.20 

Total – FTE 110.73 114.73 126.73 133.73 133.73 

1-48

http://www.loudoun.gov/budget


 

 

 

 

 

 

 

 

 

 

 

1-49



   

www.loudoun.gov/budget  Loudoun County, Virginia                                                                                   

FY 2020 Adopted Budget

Human Resources 

 

Human Resources’ Programs 

Administration 

Employee Relations/Learning and Organizational Development 

 

Workforce Planning/Human Resources Information System 

Employee Benefits and Wellness 

Safety and Risk Management 

 
 

1-50

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

Human Resources 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

  
  

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected  

Expenditures           

Personnel  $2,946,861   $3,464,936   $3,788,850   $4,358,537  $4,535,632  

Operating and Maintenance 2,630,901  2,655,778  2,493,097  3,140,567  3,171,973 

Other Uses of Funds 1,029,680  0  0 0 0 

Total – Expenditures  $6,607,442   $6,120,714   $6,281,947   $7,499,104  $7,707,605  

            

Revenues           

Charges for Services $0 $42  $0 $0 $0  

Total – Revenues $0  $42  $0 $0 $0  

       

Local Tax Funding  $6,607,442   $6,120,672   $6,281,947   $7,499,104  $7,707,605 

      

FTE 29.00 32.00 33.00 38.00 38.00 

 
 
 
Revenue and Expenditure History 

 
Local Tax Funding 
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Human Resources 

FY 2020 Adopted Budget

Staffing/FTE History  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Human Resources 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 5.00 FTE and general changes in 
employee pay || O&M: ↑ increased costs associated 
with occupational health contracts and 
supply/operating needs for staff || Revenue: ↔  

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent and full-year costs FY 2020 
pro-rated position || O&M: ↑ 1 percent || Revenue: 
↔  
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Key Measures 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Human Resources 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Operations  $2,834,730   $3,093,845   $3,079,882   $3,493,908  $3,632,628  

Benefits and Risk  3,323,540   2,409,066   2,577,426   3,270,058  3,325,185  

Learning and Organizational 
Development 

 449,171   617,803   624,639   735,138  749,792  

Total – Expenditures  $6,607,442   $6,120,714   $6,281,947   $7,499,104  $7,707,605  

      

Revenues           

Operations $0  $42  $0 $0 $0  

Benefits and  Risk 0 0 0 0 0  

Learning and Organizational 
Development 

0 0 0 0 0  

Total – Revenues $0  $42  $0 $0 $0  

      

Local Tax Funding           

Operations  $2,834,730   $3,093,803   $3,079,882   $3,493,908  $3,632,628  

Benefits and Risk  3,323,540   2,409,066   2,577,426   3,270,058  3,325,185 

Learning and Organizational 
Development 

 449,171   617,803   624,639   735,138  749,792 

Total – Local Tax Funding  $6,607,442   $6,120,672   $6,281,947   $7,499,104  $7,707,605 

      

FTE      

Operations 18.00 20.00 21.00 25.00 25.00 

Benefits and Risk 9.00 10.00 10.00 10.00 10.00 

Learning and Organizational 
Development 

2.00 2.00 2.00 3.00 3.00 

Total – FTE 29.00 32.00 33.00 38.00 38.00 
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Public Safety Support Services 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Information Technology 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 – General Fund 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $11,475,957   $12,898,497   $14,228,869   $15,033,426   $15,484,429  

Operating and Maintenance 16,743,488  19,361,545  19,553,044  22,065,185  22,285,836  

Capital Outlay 182,778  781,561  491,000  216,500  0 

Other Uses of Funds 100,000  0  0 0 0 

Total – Expenditures  $28,502,223   $33,041,603   $34,272,913   $37,315,111   $37,770,265  

            

Revenues           

Other Local Taxes  $2,195,492   $2,148,877   $2,110,000   $2,090,000   $2,090,000  

Charges for Services 0  338  0 0 0 

Miscellaneous Revenue 808  1,543  0 0 0 

Total – Revenues  $2,196,300   $2,150,759   $2,110,000   $2,090,000   $2,090,000  

            

Local Tax Funding  $26,305,922   $30,890,845   $32,162,913   $35,225,111   $35,680,265  

       

FTE 97.67 106.47 108.47 108.47 108.47 

 
Department Financial and FTE Summary – Capital Projects Fund 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel $0 $0 $0 $172,029 $177,190 

Total – Expenditures $0 $0 $0 $172,029 $177,190 

            

Revenue           

Revenue $0 $0 $0 $172,029 $177,190 

Total – Revenue $0 $0 $0 $172,029 $177,190 

            

Local Tax Funding $0 $0 $0 $0 $0 

       

FTE 0.00 0.00 0.00 1.00 1.00 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Information Technology 

FY 2020 Adopted Budget

Revenue and Expenditure History 

 
Revenue/Local Tax Funding 

 
Expenditure 

Staffing/FTE History  
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FY 2020 Adopted Budget

Technology  

 

Support to the Capital Improvement Program 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Information Technology 

FY 2020 Adopted Budget
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www.loudoun.gov/budget  Loudoun County, Virginia 

Information Technology 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ General changes in employee pay || 
O&M: ↑ increase in contracting, licenses, and users 
|| Revenue: ↓ lower communications tax anticipated 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Information Technology 

FY 2020 Adopted Budget

Key Measures 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Information Technology 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Infrastructure and Network Services   $11,099,388   $12,197,108   $13,212,551   $13,783,146   $13,865,713  

Systems Development and Support  9,663,182  11,083,969  10,871,114  11,633,795  11,853,350  

Enterprise Services  76,646  6,726  373  0 0 

Public Safety Support Services  5,232,512  6,633,064  6,752,232  7,356,331  7,421,280  

Technology Services  2,430,493  3,120,737  3,436,643  4,541,839  4,629,922  

Total – Expenditures  $28,502,223   $33,041,603   $34,272,913   $37,315,111   $37,770,265  

      

Revenues           

Infrastructure and Network Services   $725   $1,882  $0 $0 $0 

Systems Development and Support  52  0  0 0 0 

Enterprise Services  31  0  0 0 0 

Public Safety Support Services  2,195,492  2,148,877  2,110,000  2,090,000  2,090,000  

Technology Services  0  0  0  0 0 

Total – Revenues  $2,196,300   $2,150,759   $2,110,000   $2,090,000   $2,090,000  

      

Local Tax Funding           

Infrastructure and Network Services   $11,098,663   $12,195,226   $13,212,551   $13,783,146   $13,865,713  

Systems Development and Support  9,663,131  11,083,969  10,871,114  11,633,795  11,853,350  

Enterprise Services  76,615  6,726  373  0 0 

Public Safety Support Services  3,037,020  4,484,187  4,642,232  5,266,331  5,331,280  

Technology Services  2,430,493  3,120,737  3,436,643  4,541,839  4,629,922  

Total – Local Tax Funding  $26,305,922   $30,890,845   $32,162,913   $35,225,111   $35,680,265  

      

FTE      

Infrastructure and Network Services  38.07 44.07 48.07 48.07 48.07 

Systems Development and Support  34.80 37.60 32.60 32.60 32.60 

Enterprise Services  0.00 0.00 0.00 0.00 0.00 

Public Safety Support Services  10.80 10.80 10.80 10.80 10.80 

Technology Services  14.00 14.00 17.00 17.00 17.00 

Total – FTE 97.67 106.47 108.47 108.47 108.47 
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Program Evaluation and Research 

Capital Budget Planning and Policy 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Management and Budget 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary – General Fund1 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Personnel  $1,949,405   $2,336,255   $2,636,031   $2,604,715   $2,682,856  

Operating and Maintenance 357,188  171,541  274,388  348,513  351,998  

Total – Expenditures  $2,306,592   $2,507,796   $2,910,419   $2,953,228   $3,034,855  

            

Revenues           

Other Financing Sources2 $201,174 $209,361 $383,574 $0 $0 

Total – Revenues  $201,174   $209,361   $383,574  $0 $0 

            

Local Tax Funding  $2,105,418   $2,298,435   $2,526,845   $2,953,228   $3,034,855  

      

FTE3 22.00 24.00 29.00 29.00 29.00 

 

Department Financial and FTE Summary – Capital Projects Fund1

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel $0 $0 $0 $437,569 $450,696 

Total – Expenditures $0 $0 $0 $437,569 $450,696 

            

Revenues           

Revenue $0 $0 $0 $437,569 $450,696 

Total – Revenues $0 $0 $0 $437,569 $450,696 

            

Local Tax Funding $0 $0 $0 $0 $0 

       

FTE3 0.00 0.00 0.00 3.00 3.00 
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Management and Budget 

FY 2020 Adopted Budget

 

Revenue and Expenditure History 

Revenue/Local Tax Funding 

 
Expenditure 

 

 

Staffing/FTE History  
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Internal Support  
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Management and Budget 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↓  || O&M: ↑ contractual services and 
grants system annual subscription costs || Revenue: 
↓ elimination of a transfer from the Capital Projects 
Fund associated with three capital-related positions 
which are now budgeted directly in the Capital 
Projects Fund 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 

 

 

$426,383
17%

-$31,316
-1%

$74,125
27%

-$383,574
-100%-120%

-100%

-80%

-60%

-40%

-20%

0%

20%

40%

LTF Personnel O&M Revenue

$81,627
3%

$78,141
3%

$3,485
1%

$0
0%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

LTF Personnel O&M Revenue

1-70

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

Management and Budget 

FY 2020 Adopted Budget

Key Measures 
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Department Name 

Loudoun County, Virginia      www.loudoun.gov/budget   

Management and Budget 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

  
FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted  

FY 2020 
Adopted  

FY 2021 
Projected  

Expenditures      

Budget Planning and Policy  $1,470,658   $1,426,577   $1,430,470   $1,816,476   $1,867,480  

Program Evaluation and Research 713,066  779,674  906,927  923,574  948,588  

Capital Budget Planning and Policy 122,869  301,544  573,022  213,178  218,787  

Total – Expenditures  $2,306,592   $2,507,796   $2,910,419   $2,953,228   $3,034,855  

      

Revenues           

Capital Budget Planning and Policy $201,174 $209,361 $383,574 $0 $0 

Total – Revenues  $201,174   $209,361   $383,574  $0 $0 

      

Local Tax Funding           

Budget Planning and Policy  $1,470,658   $1,426,577   $1,430,470   $1,816,476   $1,867,480  

Program Evaluation and Research 713,066  779,674  906,927  923,574  948,588  

Capital Budget Planning and Policy (78,305) 92,183  189,448  213,178  218,787  

Total – Local Tax Funding  $2,105,418   $2,298,435   $2,526,845   $2,953,228   $3,034,855  

      

FTE      

Budget Planning and Policy 19.00 18.00 23.00 25.00 25.00 

Program Evaluation and Research 1.00 3.00 3.00 4.00 4.00 

Capital Budget Planning and Policy2 2.00 3.00 3.00 0.00 0.00 

Total – FTE 22.00 24.00 29.00 29.00 29.00 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Treasurer 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $3,991,980   $4,041,895   $4,524,598   $4,978,779   $5,128,143  

Operating and Maintenance 1,116,535  1,521,767  1,646,491  1,788,159  1,806,040  

Other Uses of Funds 0 585,000  0 0 0 

Total – Expenditures   $5,108,515   $6,148,661   $6,171,089   $6,766,938   $6,934,183  

            

Revenues           

General Property Taxes2  $600,798   $780,053   $0  $0 $0 

Other Local Taxes 7,091,919  7,096,295  7,499,000  7,475,000  7,475,000  

Fines and Forfeitures2 127,716  56,558  0  0 0 

Use of Money and Property 4,889,534  10,592,417  5,000,000  9,000,000  9,000,000  

Charges for Services 848,889  786,557  523,100  648,100  648,100  

Miscellaneous Revenue 43,595  44,948  2,500  2,500  2,500  

Recovered Costs 1,551  513,532  601,910  754,700  754,700  

Intergovernmental – Commonwealth 326,239  335,796  337,080  347,674  347,674  

Total – Revenues   $13,930,243   $20,206,157   $13,963,590   $18,227,974   $18,227,974  

            

Local Tax Funding  $(8,821,728)  $(14,057,496)  $(7,792,501)  $(11,461,036)  $(11,293,791) 

      

FTE 49.00 50.00 51.00 53.00 53.00 
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Revenue and Expenditure History 

Revenue/Local Tax Funding 

 
Expenditure 

Staffing/FTE History  
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Fiscal Responsibility 

 

FTE Authority  
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Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 2.00 FTE, general pay changes || 
O&M: ↑ base adjustments for DMV Stop fees, 
credit card fees, and telecommunications charges 
|| Revenue: ↑ interest revenue and base 
adjustments for DMV Stop Fees and credit card 
fees 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Department Programs 

Department Financial and FTE Summary by Program1 

  
FY 2017 

Actual  
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Administration of the Revenue  $5,014,646   $6,069,220   $6,171,089   $6,766,938   $6,934,183  

Project Fairness/Cost Recovery2 93,869  79,441  0  0  0  

Total – Expenditures   $5,108,515   $6,148,661   $6,171,089   $6,766,938   $6,934,183  

      

Revenues           

Administration of the Revenue  $13,152,210   $19,306,285   $13,963,590   $18,227,974   $18,227,974  

Project Fairness/Cost Recovery2 778,033  899,872  0  0 0 

Total – Revenues   $13,930,243   $20,206,157   $13,963,590   $18,227,974   $18,227,974  

      

Local Tax Funding           

Administration of the Revenue  $(8,137,564)  $(13,237,064)  $(7,792,501)  $(11,461,036)  $(11,293,791) 

Project Fairness/Cost Recovery2 (684,164) (820,431) 0  0  0  

Total – Local Tax Funding   $(8,821,728)  $(14,057,496)  $(7,792,501)  $(11,461,036)  $(11,293,791) 

       

 FTE      

Administration of the Revenue 48.00 49.00 51.00 53.00 53.00 

Project Fairness/Cost Recovery2 1.00 1.00 0.00 0.00 0.00 

Total – FTE  49.00 50.00 51.00 53.00 53.00 
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Public Safety and Judicial Administration Summary 
FY 2020 Adopted Expenditures1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Animal Services  $2,922,674  $3,206,134  $3,537,675  $3,718,093 $4,406,888 
Clerk of the Circuit Court 4,318,077 4,491,462 4,589,272 4,885,203 5,026,295 
Commonwealth’s Attorney 3,563,001 3,746,736 4,060,405 4,307,381 4,433,563 
Community Corrections 2,071,585 2,342,859 2,625,591 2,871,815 2,952,931 
Courts 1,425,348 1,450,007 1,673,880 1,706,920 1,750,257 
Fire and Rescue 71,869,522 79,210,722 89,133,020 95,815,139 98,341,229 
Juvenile Court Service Unit 2,081,787 2,019,993 2,283,968 2,400,539 2,465,285 
Sheriff’s Office 84,212,725 86,040,283 89,359,992 95,982,180 $101,307,535 
Total  $172,464,719  $182,508,197  $197,263,803  $211,687,269 $220,683,983 

1 Sums may not equal due to rounding. 
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Animal Services 
The mission of Loudoun County Animal Services (LCAS) is to serve the community by promoting public safety and the 
compassionate treatment of all animals through humane education, community outreach, sheltering, and law enforcement. 
The vision of LCAS is to inspire Loudoun through proactive programming and thoughtful application of resources in order 
to lead the community’s commitment of progressive animal services and public safety. LCAS engages extensively in 
community outreach efforts that support and promote pet adoptions, animal welfare, code compliance, and volunteerism. 
LCAS provides the community with guidance and support on a variety of animal related issues and utilizes educational and 
informational resources with the goal of informing the public on all aspects of the Department’s work.

Animal Services’ Programs 
Animal Shelter
Provides care and treatment for all unwanted, stray, abused, abandoned, and impounded companion and domestic animals 
and facilitates placement through a variety of adoption and alternative placement programs. 

Animal Control
Provides for the health, safety, and welfare of the citizens and animals in Loudoun County through the enforcement of both 
state and local animal laws; protects the public’s health and safety from sick, injured, rabid, or dangerous animals; and  
investigates and resolves reports of animal cruelty, neglect, and abandonment.

2-2

http://www.loudoun.gov/budget


   

 

 
www.loudoun.gov/budget  Loudoun County, Virginia 

Animal Services 
FY 2020 Adopted Budget 

Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted  
FY 2021 

Projected2  
Expenditures           
Personnel  $2,455,884   $2,639,150   $2,925,314   $3,084,878  $3,758,591 
Operating and Maintenance 466,790  566,985  612,361  633,214  648,296 
Total – Expenditures  $2,922,674   $3,206,134   $3,537,675   $3,718,093  $4,406,888 
            
Revenues           
Permits, Fees, and Licenses  $ 468,740   $ 473,945   $ 434,750   $ 432,750   $ 432,750  
Fines and Forfeitures 4,363  4,657  8,000  6,000  6,000  
Use of Money and Property 650  650  1,500  1,500  1,500  
Charges for Services 119,223  133,924  87,200  101,950  101,950  
Miscellaneous Revenue 11,197  3,203  0 0 0 
Recovered Costs 1,542  6,342  0 0 0 
Other Financing Sources 39,119  29,871  0 0 0 
Total – Revenues  $644,834   $652,592   $531,450   $542,200   $542,200  
            
Local Tax Funding  $2,277,840   $2,553,542   $3,006,225   $3,175,893  $3,864,688 
       
FTE3 35.49 35.49 34.53 35.53 42.00 

 
Revenue and Expenditure History 

Revenue/Local Tax Funding 
As shown, the Department of Animal Services is primarily 
funded by local tax funding (over 80 percent). Program-
generated revenue consists primarily of permits, fees 
(including adoption), and licenses.  

Expenditure 
The majority of the Department’s expenditure budget is 
dedicated to personnel costs. The increase in personnel 
reflects the addition of one customer services assistant in 
FY 2019 and the veterinarian approved in FY 2020. In 
addition, personnel increases reflect the 3 percent market-
based and 3.5 percent merit-based increase approved in FY 
2019, and the 2 percent market-based and 3 percent merit 
increase in FY 2020. 

                                                                        
1 Sums may not equal due to rounding. 
2 FY 2021 projected values include estimated costs associated with the new animal shelter. 
3 Beginning in FY 2019 with the full implementation of the Human Capital Management module of Oracle, all single 
incumbent positions with authorized weekly hours of 37.5 or greater are now assigned an FTE value of 1.00. In prior years, 
authorized weekly hours greater than 37.5 were assigned FTE values greater than 1.00. 
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Staffing/FTE History  
FY 2017: 1.07 FTE dispatcher 

FY 2019: 1.00 FTE customer services assistant 

FY 2020: 1.00 shelter veterinarian 

 
 
 
 
 

 
Loudoun County Animal Services’ expenditures have stayed relatively steady over the past few years. Increases in personnel 
are primarily due to a 3 percent market-based salary adjustment and a 3.5 percent merit-based increase approved in FY 2019, 
and a 2 percent market-based and 3 percent merit increase in FY 2020. Personnel costs make up most of the Department’s 
expenditures – over 80 percent. Personnel expenditures are expected to increase in FY 2021 with the addition of six positions 
and the conversion of an existing position to full-time related to the opening of the new animal shelter, anticipated for the fall 
of 2020. 

 The FY 2020 Adopted Budget includes base adjustments for contractual increases associated with animal care contracts; 
costs associated with food, laundry, and medical supplies; and training for Animal Services’ dispatchers. Revenue amounts 
were adjusted upwards overall for FY 2020 to reflect current trends projected to continue. This includes an increase in animal 
adoption fees and decreases in animal law violations and dangerous dog licenses.  

 In FY 2019, the Department saw continued growth in animal adoptions, continued community outreach, and realized a 
93 percent live release rate, meaning 93 percent of animals entering LCAS’ custody were placed through adoption, transfer to 
rescue, or reunification with an owner. The Department hosted five low-cost wellness clinics open to the public, providing 
rabies shots for cats and dogs and microchips for 400 pets. For the fourth year, LCAS participated in the nationwide “Clear 
the Shelters” free pet adoption event in August 2018, which waived fees for all available pets. Volunteer recruitment and 
training efforts increased, resulting in total volunteer staffing of over 25,000 hours, equivalent to more than $700,000 in 
benefit provided to the County in calendar year 2018. Volunteers engaged in special projects such as the “Scaredy Cat” 
Program, an initiative to help nervous felines become more engaged within the shelter and increase their chances of adoption, 
and in the construction of a dog agility course to offer sheltered canines an opportunity for mental and physical enrichment. 

 In FY 2019, the Board approved 1.00 FTE for a customer services assistant. This position has enabled the Department to 
continue meeting the current service level in the provision of frontline support for pet adoptions, dog license sales, animal 
redemption, animal surrender, foster placements, administrative support, and general customer service. 

 Moving into FY 2020, the Department is preparing for continued growth in animal adoptions and community outreach. 
In addition, the new animal shelter groundbreaking is anticipated to occur in mid-2019 with substantial completion in the fall 
of 2020. The shelter veterinarian will be responsible for preparing the facility for opening to the public in FY 2021. For FY 
2020, the Department’s sole budget request was focused on preparing to open the new animal shelter in FY 2021. 

 

Capital Facility Openings  
The Department is focused on meeting state requirements and complying with the Association of Shelter Veterinarians’ 
(ASV) Animal Shelter Guidelines in preparing to open the new animal shelter in Leesburg in FY 2021. This includes 
providing basic preventative care to reduce transmission of disease and mitigate suffering for all animals who arrive at the 
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new LCAS facility. All animals being adopted through the Department will continue to be vaccinated, microchipped, 
dewormed, and sterilized in accordance with the Code of Virginia.  

 The new facility will bring veterinary services into the control of the Department, rather than the current arrangement of 
enlisting these services through a contractor. Currently, animals must be transported to contracted clinics in Leesburg and 
Manassas for care multiple times per week. This shift will enable the Department to follow national standards as set forth in 
the ASV’s Animal Shelter Guidelines, including upholding standards associated with sterilization, veterinary care of disease, 
and rabies inoculation for dogs and cats. Daily transport to and from clinics in Leesburg, and weekly transport to and from a 
spay/neuter clinic in Manassas will be eliminated, reducing travel expense, stress on the animals, county vehicle usage and 
staff workload. Length of stay for adoptable animals will be reduced, because cats, dogs, and rabbits will no longer have to 
wait in the facility for up to a week leading up to the next available sterilization appointment date, allowing for a potential 
reduction in animal care expenses. Veterinary costs in many areas have gone up exponentially every time the contract is out 
to bid. However, the costs of materials and labor have mostly stabilized in recent years, which would support the stabilization 
of treatment costs when profit margin from a contractor is not an added expense. Substantial completion of the animal shelter 
is anticipated in the fall of 2020 and the veterinarian needs to be hired six months prior to that date, by June of that year, thus 
this position is budgeted for only one month in FY 2020.  

 
Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 1.00 FTE and general pay changes || 
O&M: ↑ 3 percent adjustments; O&M associated 
with animal shelter operations|| Revenue: ↑ increase 
in animal adoption fees 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent and 6.47 FTE to support 
new animal shelter operations || O&M: ↑ 1 percent 
and addition of O&M associated with animal shelter 
operations || Revenue: ↔  
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Key Measure 

 

Objective: Strive to meet industry gold standards of care 
and sheltering. 
Measure: Percentage of ASV Animal Shelter Guidelines 
met or exceeded. 

The opening of the new facility will enable the 
Department to increase compliance with ASV Shelter 
Guidelines, including those associated with sterilization, 
veterinary care of disease, and rabies inoculation for dogs 
and cats for which the shelter veterinarian will be 
responsible. 
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Department Programs 
Department Financial and FTE Summary by Program1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected2 
Expenditures       
Animal Shelter   $1,516,300   $1,770,363   $1,819,488   $1,917,166  $2,556,213 
Animal Control  1,406,374  1,435,771  1,718,187  1,800,927  1,850,675 
Total - Expenditures  $2,922,674   $3,206,134   $3,537,675   $3,718,093  $4,406,888 
      
Revenues            
Animal Shelter   $148,476   $148,140   $73,500   $88,250   $88,250  
Animal Control  496,358  504,452  457,950  453,950  453,950  
Total - Revenues  $644,834   $652,592   $531,450   $542,200  $542,200 
      
Local Tax Funding           
Animal Shelter   $1,367,824   $1,622,223   $1,745,988   $1,828,916  $2,467,963 
Animal Control  910,016  931,319  1,260,237  1,346,977  1,396,725 
Total – Local Tax Funding  $2,277,840   $2,553,542   $3,006,225   $3,175,893  $3,864,688 
      
 FTE      
Animal Shelter  18.51 18.51 18.53 19.53 26.00 
Animal Control  16.98 16.98 16.00 16.00 16.00 
Total – FTE  35.49 35.49 34.53 35.53 42.00 

 

                                                                        
1 Sums may not equal due to rounding. 
2 FY 2021 projected values include estimated costs associated with the new animal shelter. 
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Historic Records and Deed Research 
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Budget Analysis 
Department Financial and FTE Summary1  

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $4,041,864   $4,216,886   $4,302,756   $4,612,017   $4,750,378  

Operating and Maintenance 276,213  274,576  286,516  273,186  275,917  

Total – Expenditures  $4,318,077   $4,491,462   $4,589,272   $4,885,203   $5,026,295  

            

Revenues           

Other Local Taxes $13,495,539  $11,715,471  $12,550,000  $12,550,000  $12,550,000  

Permits, Fees, and Licenses  14,284   12,389   10,000   10,000   10,000  

Charges For Services 1,047,008  931,324  1,045,000  995,000  995,000  

Recovered Costs 245,614  225,119  37,000  38,809  38,809  

Intergovernmental – Commonwealth 4,494,147  4,559,292  4,344,840  4,936,585  4,936,585  

Total – Revenues  $19,296,591   $17,443,595   $17,986,840   $18,530,394   $18,530,394  

            

Local Tax Funding  $(14,978,514)  $(12,952,133)  $(13,397,568)  $(13,645,191)  $(13,504,099) 

      

FTE 47.00 48.00 49.00 50.00 50.00 

 
 

Revenue and Expenditure History  

Revenue/Local Tax Funding 

 
Expenditure 
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Staffing/FTE History  
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Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 1.00 FTE and salary increases || 
O&M: ↓ elimination of one-time costs || Revenue: ↑ 
increase in recordation tax 

 
 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Key Measures 
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Commonwealth’s Attorney 
The Commonwealth’s Attorney is a locally-elected constitutional officer whose duties are mandated by the Code of Virginia. 
The primary function of the Office of the Commonwealth’s Attorney is to investigate and prosecute felony, misdemeanor, 
traffic, and juvenile criminal cases in concert with local and federal law enforcement agencies as well as complaints from 
private citizens. Prosecutors are available 24 hours per day to handle law enforcement emergencies or other situations that 
require immediate attention. The Office also provides domestic violence prosecution and multi-agency collaboration through 
the Domestic Violence Steering Committee and the Domestic Abuse Response Team. 

 A unique aspect of the Office is its proximity to Washington, D.C. and Dulles International Airport. As such, 
coordination with federal law enforcement agencies and the U.S. Attorney’s Office is essential. To this end, attorneys are, at 
times, cross designated as Special Assistant U.S. Attorneys and are able to prosecute cases in federal courts. Additionally, 
Assistant U.S. Attorneys have, at times, been appointed as volunteer Assistant Commonwealth’s Attorneys for Loudoun 
County. The use of a multi-jurisdictional grand jury is another tool often used cooperatively with neighboring jurisdictions. 

 The Office of the Commonwealth’s Attorney also oversees the Loudoun County Victim and Witness Assistance 
Program. The Program serves as an interface between the judicial system and crime victims and witnesses to help ensure 
victim and witness cooperation in prosecution, to increase witness safety, and to reduce the level of trauma often associated 
with criminal cases. 

 There are over 300 statutory duties and responsibilities of the Commonwealth’s Attorney as prescribed in the Code of 
Virginia. 

 
Commonwealth’s Attorney’s Programs 
Office of the Commonwealth’s Attorney 
Represent the interests of the Commonwealth of Virginia in a statutorily defined scope of duties. 

 

Victim and Witness Assistance Program 
Assist victims and witnesses of crime as they navigate the court system; seek to enhance witness safety and attempts to reduce 
the level of trauma often associated with criminal cases; advise victims of rights as outlined in the Code of Virginia. 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Commonwealth’s Attorney 
FY 2020 Adopted Budget 

Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 
Expenditures           
Personnel  $3,377,787   $3,588,278   $3,915,369   $4,155,411   $4,280,073  
Operating and Maintenance 185,214  158,458  145,036  151,970  153,490  
Total – Expenditures  $3,563,001   $3,746,736   $4,060,405   $4,307,381   $4,433,563  
            
Revenues           
Charges for Services $10,871  $11,989  $0 $10,000  $10,000  
Intergovernmental - Commonwealth 843,010  933,739  933,770  965,589  965,589  
Total – Revenues  $853,880   $945,728   $933,770   $975,589   $975,589  
            
Local Tax Funding  $2,709,120   $2,801,008   $3,126,635   $3,331,792   $3,457,974  
       
FTE 33.00 36.00 36.00 36.00 36.00 

 
Revenue and Expenditure History 

 
Revenue/Local Tax Funding 
As shown, the Office of the Commonwealth’s Attorney is 
primarily funded by local tax funding (over 75 percent). 
Program-generated revenue consists of attorney fees, 
reimbursements from the Virginia Compensation Board, 
and a $45,000 State grant. 

 
Expenditure 
The majority of the Office’s expenditure budget is 
dedicated to personnel costs (96 percent). The increase in 
personnel costs reflects additional staffing approved for FY 
2018, a 3.5 percent merit increase and a 3 percent market 
adjustment for FY 2019, and a 3.0 percent merit increase 
and a 2 percent market adjustment for FY 2020. 

 

  

                                                                        
1 Sums may not equal due to rounding. 
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Commonwealth’s Attorney 
FY 2020 Adopted Budget 

Staffing/FTE History 
FY 2018:  1.00 FTE legal services assistant, 1.00 FTE victim 
witness case manager, 1.00 FTE domestic violence staff 
attorney 

 

 

 
 
 

 

The Commonwealth’s Attorney’s Office manages a rather small operating budget, with the majority of its expenditure budget 
dedicated to personnel. While FY 2020 does not represent a change from this, it includes a minor base adjustment to support 
increasing costs of dues and memberships, trainings, and supplies. 

 While the Office had no resource requests for FY 2020, it will continue to support the departments of Community 
Corrections and Mental Health, Substance Abuse, and Developmental Services in the implementation of an Adult Drug 
Court and a Mental Health (MH) Docket. Both specialty dockets began in FY 2019, with the MH Docket established at a 
service level of up to ten participants and the Adult Drug Court established at a service level of up to 25 participants. The FY 
2020 Adopted Budget expands the MH Docket to serve up to 25 participants. While the Commonwealth’s Attorney believes 
both specialty dockets can be supported with existing resources, workload will be reevaluated as these specialty dockets grow.  

  

33.00 

36.00 36.00 36.00 36.00 

 31.00
 32.00
 33.00
 34.00
 35.00
 36.00
 37.00

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

2-18

http://www.loudoun.gov/budget


   

 

 
www.loudoun.gov/budget  Loudoun County, Virginia 

Commonwealth’s Attorney 
FY 2020 Adopted Budget 

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ general changes in employee pay  || 
O&M: ↑ base budget adjustments for membership 
dues and supplies || Revenue: ↑ Compensation 
Board reimbursements and attorney fees 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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FY 2020 Adopted Budget 

Community Corrections 
The Department of Community Corrections (DCC) is comprised of two primary duty areas responsible for providing pretrial 
and post-trial (Probation) services to the Loudoun County Courts by supervising defendants and offenders for whom 
Loudoun County is responsible. Probation and pretrial supervision provide alternatives to costly incarceration and promote 
public safety and offender accountability through various forms of intervention to correct offender behavior such as: 
community service, sex offender treatment, restitution to crime victims, substance abuse assessment and treatment, batterer 
intervention/domestic violence counseling, drug testing, GPS monitoring, remote breath alcohol monitoring, shoplifting 
group, life skills groups, anger management, and re-entry planning. Within the Department, specialized programs exist for 
Driving While Intoxicated (DWI)/victim impact panels and enhanced supervision for repeat DWI offenders, Domestic 
Violence supervision, Mental Health Docket and Adult Drug Court.       

Community Corrections’ Programs 
Pretrial
Conducts pre-adjudication investigations, makes bond recommendations to the Courts concerning defendants’ suitability for 
supervised release, and supervises those defendants released to the custody of DCC by the Magistrate or any of the three 
Loudoun County Courts. 

Probation
Supervises adult offenders referred for probation supervision by all three Loudoun County Courts. Probation officers 
supervise specialized caseloads of offenders such as those convicted of domestic assault and battery, driving while intoxicated, 
and sex offenses. Additionally, there are designated probation officers for Spanish-speaking offenders, Mental Health Docket 
participants and Adult Drug Court participants. 
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Community Corrections 
FY 2020 Adopted Budget 

Budget Analysis 
Department Financial and FTE Summary1 

  
  

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted  

FY 2020 
Adopted 

FY 2021 
Projected  

Expenditures           
Personnel  $1,875,868   $2,119,426   $2,393,307   $2,619,892   $2,698,489  
Operating and Maintenance 195,716  223,433  232,284  251,923  254,442  
Total – Expenditures  $2,071,585   $2,342,859   $2,625,591   $2,871,815   $2,952,931  
            
Revenues           
Charges for Services $130,743  $75,353  $75,000  $80,000  $80,000  
Recovered Costs 68,593  71,783  133,542  133,899  133,899  
Intergovernmental – Commonwealth  658,764  665,986  670,874  691,511  691,511  
Intergovernmental – Federal 8,838  59,478  0 0 0 
Other Financial Sources 0  0  0 0 0 
Total – Revenues  $866,938   $872,601   $879,416   $905,410   $905,410  
            
Local Tax Funding  $1,204,646   $1,470,259   $1,746,175   $1,966,405   $2,047,521  
      
FTE 21.86 24.80 26.33 28.33 28.33 

 
 
Revenue and Expenditure History 

Revenue/Local Tax Funding 
DCC is primarily funded by local tax funding. Program-
generated and intergovernmental revenues are also 
significant sources of funding (offsetting over 30 percent of 
total expenditures).  

 
Expenditure 
The majority of expenditures are dedicated to personnel 
costs (91 percent). The increase in personnel costs in FY 
2019 reflects the addition of 1.53 FTE as well as a 3 percent 
market-based salary adjustment and a 3.5 percent merit-
based increase. FY 2020 personnel costs include the FY 
2019 mid-year addition of 2.00 FTE for the Adult Drug 
Court, and a 3 percent merit increase and a 2 percent 
market adjustment for FY 2020.   

 
 

 

                                                                        
1 Sums may not equal due to rounding. 
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Community Corrections 
FY 2020 Adopted Budget 

Staffing/FTE History  
FY 2017: 0.47 FTE to convert a part-time surveillance 
officer to full-time 

FY 2018: 1.00 FTE for a probation officer, 1.00 FTE for a 
pretrial officer, and 0.94 FTE to convert two part-time 
pretrial investigators to full-time  

FY 2019: 1.00 FTE for a probation officer and 0.53 FTE for 
a part-time administrative assistant  

FY 2019 (mid-year): 1.00 FTE for a drug court coordinator 
and 1.00 FTE for a probation officer (Adult Drug Court) 

 

DCC’s expenditures have increased due to personnel costs and programmatic demands from external stakeholders including 
the Circuit and District Courts and the Board of Supervisors (Board). Personnel costs make up most of the Department’s 
expenditures and some increases in prior fiscal years can be attributed to service demands resulting from new alternatives to 
incarceration, discussed below. 

 In FY 2019, the Board approved one mental health probation officer (1.00 FTE) to reduce direct case supervision 
demands on the Probation Division manager. This position is intended to provide probation supervision for participants on 
the Mental Health (MH) Docket in the General District Court. The MH Docket began operations in July 2018 and is being 
expanded up to 25 participants, with resources approved in the FY 2020 Adopted Budget. This specialty docket is a 
collaborative effort between the departments of Community Corrections and Mental Health, Substance Abuse, and 
Development Services. Other partner agencies include the Sheriff’s Office, the Office of the Commonwealth Attorney, the 
Office of the Public Defender, and the General District Court.  

 Also in FY 2019, the Board approved a part-time administrative assistant to support the Department’s administrative 
manager (0.53 FTE), as a result of growing revenue management needs, expanding management and inventory needs related 
to the electronic monitoring program, and increasing office contacts for offenders and defendants. This position was filled in 
the second half of FY 2019.  

 Revenues for the Department are generated from grants and program fees (e.g., supervision fees for pre-trial and 
probation defendants), which vary from one year to the next depending on participation levels and the duration of grant 
funding. Local tax funding (LTF) increased in the FY 2019 Adopted Budget due to new personnel and supply needs. 
Intergovernmental transfers from the State also increased in FY 2019. The FY 2020 Adopted Budget includes increases in 
both LTF and anticipated revenue. 

 The FY 2020 Adopted Budget includes 2.00 FTE from Board-approved, mid-year requests related to the establishment of 
the Adult Drug Court: a drug court coordinator and drug court probation officer. Both positions were filled in March 2019. 
Minor adjustments for increases in operating expenses for existing and new personnel are also included.  

 As interest in alternatives to incarceration continues to grow, the Department will see a corresponding increase in 
service demands, which could lead to future requests for additional probation and pre-trial officers. Demand for services and 
service levels are largely outside of DCC’s immediate control and depend on direct referrals from the Magistrate for Pretrial 
Supervision; judicial referrals from arraignments and bond motions; and referrals and sentencing decisions of the General 
District Court, Juvenile and Domestic Relations Court, and Circuit Courts for probation supervision. 

 

 

 

 

21.86 

24.80 
26.33 

28.33 28.33 

 20.00

 22.00

 24.00

 26.00

 28.00

 30.00

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

2-22

http://www.loudoun.gov/budget


   

 

 
www.loudoun.gov/budget  Loudoun County, Virginia 

Community Corrections 
FY 2020 Adopted Budget 

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 2.00 FTE2 and general changes in 
employee pay || O&M: ↑ supply and operating needs 
|| Revenue: ↑ additional revenue from specialty 
dockets 

 
Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                        
2 This FTE change represents the 2.00 FTE approved by the Board in January 2019 for Adult Drug Court. 
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Community Corrections 
FY 2020 Adopted Budget 

Key Measures 

 

Objective: Increase successful compliance with 
probation through appropriate testing and 
monitoring processes. 
Measure: Number of drug tests administered 

Year-over-year increases from FY 2018 forward 
reflect the increasing importance of drug testing in 
current DCC programs. With the new Adult Drug 
Court, additional testing demands are expected. 
However, fluctuations can occur depending on the 
actual number of offenders requiring drug testing in 
a fiscal year.  

  

 

Objective: Promote cost savings by offering pretrial 
and probation supervision services as an alternative 
to housing offenders in the Adult Detention Center.  
Measure: Daily cost of incarceration saved (pre-
trial); daily cost of incarceration saved (probation) 

The increase in cost savings from the avoidance of 
incarceration generally reflect the coincident increase 
in incarceration expenses. Incarceration costs 
increase as personnel, supply, and inmate medical 
expenses continue to grow. Cost savings can be 
expected to grow as incarceration becomes more 
expensive. 

  

 

Objective: Promote public safety and serve 
Loudoun Judiciary by enforcing all general and 
special conditions of pretrial and probation and 
supervising all defendants and offenders referred by 
the Courts. 
Measure: Local probation-new cases opened; 
pretrial-new cases opened; Domestic Violence (DV) 
cases % of new cases  

The level of new cases in the Probation Division can 
be expected to increase as new programs launch. 
With the new Adult Drug Court and MH Docket, 
probation casework will increase as participants are 
enrolled. 
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FY 2020 Adopted Budget 

 

Objective: Promote public safety and serve 
Loudoun Judiciary by enforcing all general and 
special conditions of pretrial and probation and 
supervising all defendants and offenders referred by 
the Courts. 
Measure: Percent of defendants successfully 
completing supervision; percent of offenders 
successfully completing probation 

Various factors drive successful pretrial and 
probation program participation. Programmatic 
design is a key element in enabling participants to be 
successful. 
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FY 2020 Adopted Budget 

Courts 
The judiciary is a co-equal branch of government and the courts in Loudoun County are composed of the Circuit; General 
District; and Juvenile and Domestic Relations District courts, as well as the Magistrate’s office. Loudoun’s Circuit Court is in 
the 20th Judicial Circuit of Virginia and presently has three sitting judges serving Loudoun County, with the Virginia General 
Assembly approving funding for a fourth judge effective July 1, 2019 (FY 2020). In addition, the 20th Circuit includes a fifth 
judge who serves Fauquier and Rappahannock counties. The Circuit Court is the only court exercising general jurisdiction 
over all criminal and civil matters, including appeals from district courts. The General District Court tries criminal cases, 
including criminal misdemeanors and preliminary hearings for felonies. The General District Court also hears civil claims up 
to $25,000. The 20th Judicial District’s General District Court includes three judges for Loudoun County and one judge for 
Fauquier and Rappahannock counties. The Juvenile and Domestic Relations District Court provides the community access to 
the legal system to resolve domestic disputes and adjudicate delinquent offenses, as well as provides youth and families with 
the services needed to rehabilitate and to protect the community. Two judges are assigned to Loudoun and one judge is 
assigned to Fauquier and Rappahannock Counties in the 20th Judicial District’s Juvenile and Domestic Relations Court. The 
Magistrate’s office is the point of entry for the court system. The Magistrate’s office provides 24-hours per day/7-days per 
week service to the public, law enforcement, and other agencies that need access to the courts. The Magistrate’s office issues 
warrants of arrest, conducts bail bond hearings, commits offenders to jail, and releases prisoners from jail. 

 
Courts’ Programs 
Circuit Court  
Serves as the court of record with original jurisdiction; tries civil cases involving disputes between private parties with claims 
in excess of $25,000, divorces, wills and estate cases, cases involving real property, felonies, and indicted misdemeanors. 
Criminal  and  civil  appeals  from  the  General  District  and  the Juvenile and Domestic Relations District Courts are tried de 
novo in this court; and hears appeals from various administrative agencies. 

 

General District Court 
Tries criminal, civil, and traffic court cases and arrests; holds mental health hearings; community relations; and community 
services programs. 

 
Juvenile and Domestic Relations Court 
Hears delinquent and civil cases pertaining to any person under the age of 18, as well as juvenile civil commitment hearings 
and adult domestic relations criminal and civil cases. 

 

Magistrates 
Conducts probable cause and bail hearings; commits and releases offenders to and from jail; and issues warrants, emergency 
custody orders, temporary detention orders, medical emergency detention orders, and emergency protective orders. 
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Courts 
FY 2020 Adopted Budget 

Budget Analysis 
Department Financial and FTE Summary1 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 
Expenditures           
Personnel  $1,125,681   $1,142,204   $1,270,265   $1,313,389   $1,352,791  
Operating and Maintenance 299,666  307,803  403,615  393,531  397,466  
Total – Expenditures  $1,425,348   $1,450,007   $1,673,880   $1,706,920   $1,750,257  
            
Revenues           
Recovered Costs 14,182  11,664  20,768  20,768  20,768  
Total – Revenues  $14,182   $11,664   $20,768   $20,768   $20,768  
            
Local Tax Funding  $1,411,166   $1,438,343   $1,653,112   $1,686,152   $1,729,489  
      
FTE 10.00 10.00 10.00 10.00 10.00 

 
 
Revenue and Expenditure History 

Revenue/Local Tax Funding 
As shown, the Courts budget is primarily funded by local 
tax funding (over 98 percent). Program-generated revenues 
are limited to the General District Court’s recovered costs 
revenue for court appointed attorney fees.  

 
Expenditure 
The majority of the expenditure budget is dedicated to 
personnel costs for the County employees of the Circuit 
Court Judges’ office and the County salary supplements for 
the General District Court, the Juvenile and Domestic 
Relations Court, and the Magistrate’s office (state 
employees). The FY 2020 personnel budget increase 
reflects the market adjustment and the merit increase for 
employee pay, net of the elimination of the County salary 
supplement for the Chief Magistrate. The FY 2020     
operating and maintenance budget decrease reflects lower 
central service costs needed. 

  

                                                                        
1 Sums may not equal due to rounding. 
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Courts 
FY 2020 Adopted Budget 

Staffing/FTE History  
The Circuit Court Judges’ office is the only entity in this 
Department with County positions. Staffing has remained 
level for many years. State positions in the General District 
Court, Juvenile and Domestic Relations Court, and the 
Magistrate’s office are not presented in the Staffing/FTE 
History chart.  

 

 
 

The Department’s FY 2020 personnel budget increased primarily because of the market adjustment and merit increase for 
employee pay, net of the decreased personnel expenditures due to the elimination of a County salary supplement for the Chief 
Magistrate. The Chief Magistrate retired in FY 2019, and newly hired magistrates are no longer eligible to receive a County 
salary supplement, per the Code of Virginia. Personnel costs make up most of the Department’s expenditures. Personnel 
costs consist of salary and fringe benefits for the ten County employees (10.00 FTE) of the Circuit Court Judges’ office and the 
County salary supplements for the state employees of the General District Court, Juvenile and Domestic Relations Court, and 
Magistrate’s office. In addition, the FY 2020 operating and maintenance expenditures budget decreased due to lower central 
services costs.  

 The General District Court and to a lesser extent, the Juvenile and Domestic Relations District Court, collect a variety of 
revenues, including County revenue for traffic fines and tickets written by Loudoun County Sheriff’s Office’s (LCSO) 
deputies, fees for courthouse maintenance and security, court fines, and interest on delinquent fines. These revenues are 
budgeted and recorded in the departments and programs that generate these revenues. For example, LCSO budgets revenue 
for traffic fines. In addition, the General District Court collects revenue for traffic tickets written by police officers for the 
towns of Leesburg, Middleburg, and Purcellville and remits those revenues back to each respective town. The Court also 
collects revenue on behalf of the Metropolitan Washington Airports Authority Police at Washington Dulles International 
Airport, remitting the revenues to the Commonwealth of Virginia. 

 Prior to FY 2019, the General District Court and the Juvenile and Domestic Relations Court experienced significant staff 
retention issues due to the low judiciary salary scale, which is the responsibility of the state. To address this issue, the Board of 
Supervisors approved a 10 percent salary supplement, starting with the FY 2019 Adopted Budget. Since these supplements 
were implemented, each court has experienced improvement in both recruitment and staff retention. As a result, court 
operations have improved, with some backlogs being eliminated. 

 

Adult Drug Court – Specialty Docket in the Circuit Court 
In FY 2019, the Board of Supervisors approved the creation of an Adult Drug Court, a specialty docket in the Circuit Court 
that serves up to 25 participants. In tandem with FY 2020 Commonwealth funding for Loudoun’s fourth Circuit Court judge, 
the program is a cooperative effort involving the Circuit Court; the Clerk of the Circuit Court; the Department of Community 
Corrections; the Office of the Commonwealth’s Attorney; County Administration; the Department of Mental Health, 
Substance Abuse, and Development Services (MHSADS); and LCSO.  

 

Mental Health Docket – Specialty Docket in the General District Court 
The Mental Health (MH) Docket of the General District Court began operations in July 2018, with one judge dedicated to the 
program and serving up to ten participants. The FY 2020 Adopted Budget includes additional resources in other County 
departments to expand the MH Docket to serve up to 25 participants. The goal of the program is to increase public safety, 
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FY 2020 Adopted Budget 

reduce recidivism among high risk individuals, divert individuals with serious mental illness from further progressing 
through the criminal justice system, and improve clinical outcomes for individuals with serious mental illness by connecting 
them with evidence-based treatment. This specialty docket is a collaborative effort between the departments of Community 
Corrections and MHSADS. Other partner agencies include LCSO, the Office of the Commonwealth’s Attorney, and the 
Office of the Public Defender.  

Percent Change from Adopted FY 2019 to Adopted FY 2020 
Reasons for Change: 
Personnel: ↑ General changes in employee pay, 
net of Chief Magistrate’s County salary supplement 
no longer budgeted || O&M: ↓ Lower central 
services budget || Revenue: ↔  

Percent Change from Adopted FY 2020 to Projected FY 2021 
Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent 
|| Revenue: ↔  
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Key Measures
Objective: Maintain judicious, prompt, and efficient 
handling of cases by concluding cases in the Circuit 
Court. 

Measure: Number of commenced civil and criminal 
cases in the Circuit Court.1 

The number of commenced civil and criminal cases 
in the Circuit Court has been relatively stable the 
past few years. 

Objective: Ensure court cases are resolved promptly 
and efficiently by processing all court cases in the 
General District Court.  

Measure: Number of civil and criminal cases 
concluded in the General District Court. 

The number of the General District Court’s civil and 
criminal cases concluded has been relatively stable 
over the last few years. 

Objective: Provide equitable access for juveniles 
and families in the judicial system for Loudoun 
County residents in the Juvenile and Domestic 
Relations Court.  

Measure: Number of juvenile and domestic 
relations hearings. 

The number of juvenile and domestic relations 
hearings has been relatively stable the past few years, 
growing more slowly than the County’s population 
growth rate. 

1 Commenced civil cases include garnishments, civil cases filed, juvenile appeals, and adoptions filed. Commenced criminal 
cases include indictments, waivers, bench trials, misdemeanor appeals, criminal juvenile appeals, and capias/rules. 
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Objective: Provide judicial services and accomplish 
statutory responsibilities on a 24 hours per day/ 7 
days per week/ 365 days per year basis in the 
Magistrate’s office.  

Measure: Number of processes issued in the 
Magistrate’s Office. 

The number of processes issued by the Magistrate’s 
office has been relatively stable in recent years. The 
Magistrate’s office’s various types of processes 
include arrest warrants, summonses, bonds, search 
warrants, subpoenas, emergency mental and medical 
custody orders, temporary mental and medical 
detention orders, emergency protective orders, and 
other civil processes. 
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Department Programs  
Department Financial and FTE Summary by Program1 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 
Expenditures       
Circuit Court   $1,152,568   $1,206,211   $1,231,795   $1,294,816   $1,331,082  
Juvenile and Domestic Relations 
Court 63,061  70,012  131,876  125,213  127,288  
General District Court  102,782  98,560  225,592  227,664  231,582  
Magistrate’s Office2 106,937  75,224  84,617  59,228  60,305  
Total – Expenditures  $1,425,348   $1,450,007   $1,673,880   $1,706,920   $1,750,257  
      
Revenues           
Juvenile and Domestic Relations 
Court $72 $0 $0 $0 $0 
General District Court  14,109  11,664  20,768  20,768  20,768  
Total – Revenues  $14,182   $11,664   $20,768   $20,768   $20,768  
      
Local Tax Funding           
Circuit Court   $1,152,568   $1,206,211   $1,231,795   $1,294,816   $1,331,082  
Juvenile and Domestic Relations 
Court 62,989  70,012  131,876  125,213  127,288  
General District Court  88,673  86,896  204,824  206,896  210,814  
Magistrate’s Office 106,937  75,224  84,617  59,228  60,305  
Total – Local Tax Funding  $1,411,166   $1,438,343   $1,653,112   $1,686,152   $1,729,489  
      
FTE3      
Circuit Court 10.00 10.00 10.00 10.00 10.00 
Total – FTE 10.00 10.00 10.00 10.00 10.00 

 
 

                                                                        
1 Sums may not equal due to rounding. 
2 The FY 2020 Adopted Budget expenditures for the Magistrate’s office are lower due primarily to the FY 2019 retirement of 
the Chief Magistrate. Newly hired magistrates are not eligible to receive a County salary supplement, so the FY 2020 budget 
does not include a salary supplement for the Chief Magistrate. For FY 2020, only one magistrate is eligible to receive the 
County salary supplement.  
3 The Courts’ FTE total includes only County positions. The Circuit Court Judges’ office is the only entity in the Department 
which has County positions. State positions in the Juvenile and Domestic Relations Court, General District Court, and the 
Magistrate’s office are not presented in this FTE summary. 

2-32

http://www.loudoun.gov/budget


 

 

 

 

 

 

 

 

 

 

 

2-33



   
  
 

 
www.loudoun.gov/budget  Loudoun County, Virginia                                                                                   

FY 2020 Adopted Budget 

Loudoun County Fire and Rescue 
Loudoun County Fire and Rescue (LCFR) delivers emergency and non-emergency fire and emergency medical services 
(EMS) from 20 strategically located stations, responding to more than 29,000 incidents annually. The Department, as part of 
the Loudoun County Combined Fire and Rescue System (LC-CFRS), provides administrative, operational, and logistical 
support for the County’s 15 volunteer fire and rescue companies, the LC-CFRS Executive Committee, and its associated 
governance structure. This support includes the management and administration of operational budget and financial 
programs, EMS transport reimbursement, grants management, System-wide records management, FOIA processing, and 
payroll administration. LCFR also is responsible for System-wide public affairs and the administration of System-wide human 
capital needs, to include career and volunteer human resources management, health, safety, wellness, and respiratory 
protection programs and logistics and supply distribution operations, apparatus/fleet and facilities management, and 
legislative and capital planning services. Through the Training Division, LCFR coordinates the delivery of high quality 
certification and continuing education programs for all System members in a variety of disciplines. LCFR functions as the 
Public Safety Answering Point (PSAP) for the County’s 9-1-1 system and operates the County’s emergency communications 
system. The Fire Marshal’s Office (FMO) has a multi-faceted mission to include fire prevention, code and life-safety 
inspections, life safety education and community risk reduction, site plan review for fire and life safety, investigation of fires, 
explosions, and hazardous materials releases, and oversight/management of the joint LCFR/LCSO bomb squad. 

 
Fire and Rescue’s Programs 
Administrative Services 
Supports the Office of the System-wide Fire and Rescue Chief, two Assistant Chiefs, Public Information, and the EMS 
transport reimbursement program; and provides support for all program areas with administrative and management services, 
professional standards, financial and budget management, grants, procurement, payroll, and records management. 

 

Volunteer Administration 
Supports fire and rescue volunteer System members by overseeing and providing guidance in various human resource aspects 
including, pre-placement physicals, training, benefits, recruitment, retention, and recognition. 

 
Fire Marshal’s Office 
Provides critical programs to ensure a safe living and working environment for residents, workers, and travelers within 
Loudoun County through the development and application of fire prevention engineering, education, and enforcement. 
 

Communications and Support Services 
Provides timely and accurate data and technologies to support local and regional interoperability and emergency response 
through the Emergency Communications Center (ECC), which serves as the County’s Public Safety Answering Point (PSAP) 
for all 911 calls using the County’s Enhanced 9-1-1 system (E-911). Processes all incoming 911 calls and texts through the 
PSAP with personnel dispatching Fire-Rescue assets for incidents that require LCFR services. Route calls for other public 
safety to the appropriate agency.   
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Operations
Provides an all-hazards response to fire, rescue, hazardous materials, water rescue, and emergency medical incidents 24 hours 
per day, seven days per week throughout Loudoun County. In addition to responses within Loudoun County, mutual aid is 
provided (and received) from surrounding jurisdictions.   

Emergency Medical Services
Provides professional and technical oversight for emergency medical services delivery, training, equipment specifications, 
and quality assurance/improvement in conjunction with the Operational Medical Director. Provides daily oversight of patient 
care delivery through the EMS Supervisor program and ensures compliance with applicable regulations, codes and industry 
standards.   

Fire-Rescue Training
Provides the LC-CFRS with high quality and comprehensive certification and continuing educational programs in a variety of 
disciplines to facilitate excellent service to citizens and visitors. 

Personnel and Asset Management 
Ensures critical support services to include planning, facilities development and management, apparatus and fleet 
management, logistics and supply distribution services, health, safety and wellness, respiratory protection program 
management, and human resources management. 
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Budget Analysis 
Department Financial and FTE Summary1  

  
FY 2017 

Actual 
FY 2018 

Actual  
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 
Expenditures           
Personnel  $56,958,182   $62,861,471   $72,718,042   $78,477,740   $80,832,072  
Operating and Maintenance 14,580,200  14,855,444  16,413,378  17,335,799  17,509,156  
Capital 227,771  1,493,806  1,600  1,600  0 
Other Uses of Funds 103,368  0  0 0 0 
Total – Expenditures   $71,869,522   $79,210,722   $89,133,020   $95,815,139   $98,341,229  
            
Revenues           
Other Local Taxes  $4,390,985   $4,253,714   $4,220,000   $4,180,000   $4,180,000  
Permits, Fees, and Licenses 137,686  129,779  148,202  139,853  139,853  
Fines and Forfeitures 2,960  3,756  6,650  6,650  6,650  
Use of Money and Property 0 123,000  0 0 0 
Charges for Services 1,413  10,203  0 0 0 
Miscellaneous Revenue 39,143  144,181  0 0 0 
Recovered Costs 37,970  7,772  69,000  0 0 
Intergovernmental - State 608,896  1,269,692  1,153,000  1,226,173  1,226,173  
Intergovernmental - Federal 442,766  543,491  9,762  0 0 
Other Financing Sources 200,000  903,289  0 419,045  419,045  
Total – Revenues  $5,861,817   $7,388,877   $5,606,614   $5,971,721   $5,971,721  
            
Local Tax Funding  $66,007,705   $71,821,845   $83,526,406   $89,843,418   $92,369,508  
      
FTE2 639.53 696.50 649.14 673.14 673.14 

  

                                                                        
1 Sums may not equal due to rounding. 
2 Beginning in FY 2019 with the full implementation of the Human Capital Management (HCM) module of Oracle, all single 
incumbent positions with authorized weekly hours of 37.5 or greater are now assigned an FTE value of 1.00. In prior years, 
authorized weekly hours greater than 37.5 were assigned FTE values greater than 1.00. This recalculation may cause 
differences in FTE counts between FY 2018 and FY 2019. 
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Revenue and Expenditure History 
Revenue/Local Tax Funding 
As shown, LCFR is primarily funded by local tax funding 
(over 90 percent). Program-generated revenue consists 
primarily of permits, fines, and grants, including a transfer 
of approximately $420,000 from the EMS Transport 
Reimbursement Fund to the General Fund. 

 
Expenditure 
The majority of LCFR’s expenditure budget is dedicated to 
personnel costs. The FY 2019 increase in personnel reflects 
both the addition of 24.00 operational and administrative 
FTE and a 3 percent market-based salary adjustment and a 
3.5 percent merit-based increase. FY 2020 reflects the 
addition of 24.00 FTE and 2 percent market-based and 3 
percent merit-based salary adjustments. 

 

Staffing/FTE History 
FY 2017: 1.07 FTE HR administrative assistant, 1.07 FTE 
quality assurance/quality improvement officer 

FY 2017 Mid-Year: 7.47 FTE transferred the Office of 
Emergency Management to the Office of the County 
Administrator, 7.84 FTE to fully staff recruit academy and 
conversion of 18 positions to a 40-hour workweek  

FY 2018: (Total 56.97 FTE), 39.20 FTE new operational 
staffing, 1.07 FTE administrative assistant, 1.12 FTE shift 
commander, conversion of 1.07 FTE position to 1.12 FTE 
(0.05 FTE), 5.60 FTE ECC dispatch staff, 5.60 FTE staffing 

request from Sterling Volunteer Fire Company, 2.19 FTE inspectors in the FMO, 2.14 FTE Training Academy 

FY 2019: (Total 24.00 FTE), 2.00 FTE application/ data analysts, 1.00 FTE records management supervisor, 2.00 FTE shift 
commanders, 10.00 FTE Purcellville Volunteer Station staffing, 4.00 FTE EMS, 1.00 FTE behavioral health coordinator, 1.00 
FTE accountant, 1.00 FTE deputy chief of volunteer administration, 1.00 FTE EMS training officer, 1.00 FTE EMS 
administrative assistant. As previously noted, beginning in FY 2019 with the full implementation of the HCM module of 
Oracle, all single incumbent positions with authorized weekly hours of 37.5 or greater are assigned an FTE value of 1.00. In 
prior years, authorized weekly hours greater than 37.5 were assigned FTE values greater than 1.00. This recalculation explains 
the difference in FTE counts between FY 2018 and FY 2019. 

FY 2020: (Total 24.00 FTE) 16.00 FTE Sterling Staffing, 1.00 FTE HR Specialist, 1.00 FTE Communications Specialist, 1.00 
Physicals Coordinator, 1.00 Administrative Assistant (Fleet/Logistics/ Health and Wellness), 1.00 Wellness Center Manager, 
2.00 Civilian Fire Marshals, and 1.00 FTE Firefighter. 
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LCFR continues to deliver robust emergency medical and fire suppression services to a growing community. Since FY 2015, 
the Department has added a total of 182.90 FTE to maintain current service levels. As uniformed, operational positions are 
added, administrative and support positions are needed to provide sufficient day-to-day support to the Department. It is 
anticipated that the need for additional administrative and support positions will continue in the coming years. LCFR’s 
expenditures have increased primarily due to personnel costs. Non-local tax fund revenues are comprised primarily of state 
and other grants, fines, and permit fees and have remained steady over the past few years. 

 As part of the FY 2019 Adopted Budget, a total of 24.00 FTE were added. Personnel costs have risen primarily due to 
continued growth in the number of positions added to the Department and a 3 percent market-based salary adjustment and 
3.5 percent merit-based increase. Operating and maintenance costs increased due to both rising cost of ongoing contracts and 
supplies required by the Department, as well as operating and maintenance needs associated with new personnel.   

 LCFR’s FY 2020 Adopted Budget reflects the Department’s continued drive to maintain current service levels with 
regard to the provision of fire suppression and emergency medical services, while also providing the internal administrative 
and management support necessary for sustained service levels. For FY 2020, the Department’s Adopted Budget focuses on 
supporting the thematic areas of public and life safety, internal support, community outreach and education, and span of 
control. 

 

Public and Life Safety  
LCFR continues to ensure minimum staffing requirements1 are met by a combination of volunteer and career providers. In 
instances when a volunteer agency’s personnel resources are no longer sufficient to meet the operational needs of the 
community, LCFR is typically requested to fill this gap with career personnel. Part of the Department’s Adopted Budget is 
associated with maintaining minimum staffing.  

 The FY 2020 Adopted Budget includes operational staffing at Sterling Fire and Sterling Rescue volunteer companies.  
Additional career staffing (2.00 FTE) was requested by Sterling Volunteer Fire Company to fully staff fire engine 624 (24/7) at 
the Kincora Station and increase staffing coverage (4.00 FTE) from 5/12 to 7/12 at Fire Stations 11 (Sterling Park) and 18 
(Cascades). The Department considers the 7/12 shift to be a more efficient use of personnel as it standardizes and streamlines 
staffing and scheduling and ensures effective service delivery.  

 In addition, the Sterling Volunteer Rescue Squad requested 7/12 (seven days per week, 12 hours per day) daytime 
staffing for its rescue squad unit due to increased service demands (10.00 FTE). The unit is currently cross-staffed with the 
crew from the fire engine at this station, meaning the engine company and the rescue squad are staffed with the same 
personnel such that only one apparatus is capable of responding at a time. As this model prevents both units from responding 
simultaneously, it increases the need for mutual aid from other counties and/or responses from units from other more distant 
stations within Loudoun. Given increases in call volume and EMS incidents in this unit’s first due area (coverage area), this 
staffing provides resources to meet current service level demands. 

 The FY 2020 Adopted Budget also includes 2.00 FTE for Civilian Fire Inspectors to enable the Loudoun County Fire 
Marshal’s Office to keep up with increased workload of inspections and permitting. The inspectors also will help ensure 
compliance with the County Fire Code, provide fire suppression system maintenance to control fires, and ensure access to 
facilities in the event of fire. The inspectors also will help foster an economically successful business environment by meeting 
timelines and maintaining the overall business impression of the County. 

 Lastly, the Adopted Budget includes 1.00 FTE for an additional firefighter to replace 1.00 FTE which had previously been 
reclassified to create a Battalion Chief of Special Operations position. Replacing this FTE will assist in offsetting overtime.  

                                                                        
1 Minimum staffing requirements ensure that the appropriate number and type (rank) of personnel are available to execute 
incident response according to mandates, regulations, and LCFR adopted standards. These requirements identify the total 
number of personnel that must be available during a given shift to respond to calls for service. 
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Internal Support 
The Adopted Budget includes a human resource specialist (1.00 FTE) to assist with the increased workload and the expanding 
scope and complexity of HR tasks. LCFR HR functions include hiring and termination requests, workers compensation 
claims, and personnel transfers. Due to FTE, growth these tasks have increased significantly in volume, resulting in ongoing 
challenges meeting HR and administrative demands. 

To mitigate expected increase in workload and facility traffic, the Adopted Budget includes 1.00 FTE for an 
administrative assistant. The volume of workload associated with the Department’s Personnel and Asset Management 
Division including logistics, fleet, respiratory protection, and health and wellness functions, has increased with the growth in 
personnel, fleet, and other equipment (SCBA, turnout gear, etc.). The existing workload has been managed by one fleet 
manager, two fleet technicians, one respiratory protection manager and one uniformed technician on long-term detail to 
respiratory protection, and one logistics manager and one uniformed firefighter assigned to logistics. However, the growth in 
volume, including a 20 percent growth projected in the number of sets of turnout gear (required for fire response) submitted 
for cleaning between FY 2017 and FY 2021 is beyond the capacity of existing staff. In addition, in FY 2020 the logistics, fleet, 
respiratory protection, and health and wellness functions of the Department are moving to one centralized location. This 
move is expected to generate additional administrative needs and traffic due to visitors, deliveries, and phone calls which will 
lead to substantial workflow interruptions for existing staff.  

In FY 2020, the Department anticipates the opening of the Candidate Physical Ability Test (CPAT)/ Wellness Center, 
which will function as the central location for wellness and injury prevention activities for LCFR. In coordination with the 
opening of this facility, the Adopted Budget includes 1.00 FTE for a wellness center manager. This position will develop and 
direct a comprehensive physical fitness program for the Department, to include holding educational sessions, conducting 
health and fitness assessments, and designing exercise programs to improve physical performance and health. This will 
include both working with groups and one-on-one training sessions. In addition, this position will oversee training and 
ongoing development of a group of Peer Fitness Trainers (PFTs), who will implement fitness training at worksites throughout 
the County. Nationally, cardiovascular disease and musculoskeletal injuries are among the top causes of firefighter deaths and 
injuries. Physical training can reduce this risk of these conditions. In recent years, nearly 50 percent of LCFR's on-duty 
injuries were from strains and sprains. As tactical athletes, firefighters must be prepared for the rigors of the occupation. This 
position will provide the Department expertise in exercise physiology/kinesiology and the ability to design effective training 
programs to assist firefighters in avoiding injury. 

  

Span of Control  
Beginning January 1, 2019, annual physicals are required for all operational volunteers in addition to career staff. This reflects 
a vote by the LC-CFRS Executive Committee in 2016 to mandate physicals for all System members to ensure consistent 
medical standards and overall safety of Fire and Rescue operational members. Due to the expected growth in the number of 
physical exams performed, an increase of approximately 70 percent from 2018 actuals (915) to 2021 projected (1,555), the 
Adopted Budget includes a full-time physicals coordinator (1.00 FTE) to manage this increasing workload. Previously, a 
uniformed lieutenant performed this function, which requires regular coordination among various internal and external 
stakeholders to ensure that physicals are up to date and the correct follow-up action has been taken. A full-time coordinator 
was approved by the Board to enable this lieutenant to focus on programmatic efforts within the Office of Health, Safety, 
Wellness and Human Resources, while allowing for regular maintenance of physicals and follow-up actions. 

 
Community Outreach and Education 
As internal communications have consistently been identified by System members as the number one System deficiency, the 
Adopted Budget includes a communications specialist position (1.00 FTE). Under the direction of the LC-CFRS System Chief 
and Public Information Officer (PIO), the communications specialist position will support the overall internal and external 
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communications and marketing objectives of the LC-CFRS. This support will include writing for a wide range of 
communication outlets and producing content for a broad array of media, including to the web (internet and intranet), social 
media, posters, fact sheets, news releases, and videos. This position will serve as a backup PIO, as there is currently no 
identified back-up for this position. 

 

FTE Authority 
The FY 2019 Adopted Budget included the addition of 5.00 FTE in the Department of Management and Budget for the 
exclusive use by LCFR to ensure that each recruit school is fully staffed. The FY 2020 Adopted Budget adds 1.00 FTE to this 
pool to provide FTE authority for an LCFR uniformed captain to fill an externally funded fire service liaison position with the 
Federal Bureau of Investigation (FBI) Washington Field Office (WFO) Joint Terrorism Task Force (JTTF).  

  
Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 24.00 FTE || O&M: ↑ expenditures 
associated with new FTE and base adjustments || 
Revenue: ↑ increased grant awards and transfer 
from EMS Transport Reimbursement Fund to fund 
personnel 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔  
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Key Measures 

 

Objective: Provide delivery of Emergency Medical 
Services to the community.  
Measure: Total number of Emergency Medical 
Service Incidents.  

The total number of EMS incidents in the County 
has steadily increased, therefore, the FY 2020 
Adopted Budget includes additional operational 
support to meet current service levels. 

 

 

Objective: Ensure accuracy of personnel and 
financial records through timely updates to 
employee information. 
Measure: Number of employee actions (EA) forms 
processed. 

The number of EAs is projected to increase steadily, 
resulting in growing workload for existing human 
resource personnel. The HR specialist will support 
LCFR in managing this workload. 

 

 

Objective: Provide timely and accurate information 
the public regarding the Fire and Rescue System 
and emergency incidents. 
Measure: Number of updates to the website, 
intranet, and mobile applications.  

The demand for timely, accurate information is 
increasing in conjunction with population growth 
overall and increased demand for fire suppression 
and EMS services provided by the System. The 
communications specialist will help LCFR meet this 
demand. These are estimates for a new performance 
measure and FY 2017 and 2018 data are not 
available. 
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Objective: Provide annual physical exams to all 
System members and exams for candidates to 
ensure compliance with NFPA 1582. 

Measure: Number of physical exams performed. 

The number of physical exams is projected to 
increase steadily, resulting in growing workload 
associated with this function, which the physicals 
coordinator will support. FY 2017 data are not 
available. 

 

 

Objective: Support uninterrupted delivery of Fire 
and Rescue Services through regular maintenance 
and repair of fleet vehicles and associated 
equipment. 

Measure: Number of vendor work orders managed 
for contracted mechanical repairs. 

The number of vendor work orders managed by fleet 
services is expected to increase. Additional 
administrative staff will support this growth. FY 
2017 and 2018 data are not available. 

 

 

Objective: Minimize on-the-job injuries and 
accidents. 

Measure: Number of lost time injuries. 

The rate of lost time injuries is expected to decrease 
with implementation of programs for which the 
wellness center manager will be responsible.  
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Department Programs 
Department Financial and FTE Summary by Program1 

  
FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures       
Emergency Medical Services   $1,736,523   $2,785,039   $2,124,511   $2,534,100   $2,600,020  
Operations  45,663,452  49,053,960  58,322,439  63,020,974  64,826,595  
Communications and Support 
Services 4,230,973  4,101,306  5,421,569  5,677,365  5,836,871  
Volunteer Coordination  6,762,832  6,809,087  7,035,176  7,091,365  7,172,719  
Fire-Rescue Training  4,043,248  5,957,158  4,713,450  4,989,358  5,098,276  
Fire Marshal’s Office  3,046,801  3,176,068  3,384,274  3,785,521  3,887,699  
Office of Emergency Management  3,327  0  0 0 0 
Administrative Services  1,785,595  2,109,244  2,028,617  2,229,874  2,291,318  
Personnel and Asset Management  4,596,773  5,218,860  6,102,984  6,486,583  6,627,732  
Total – Expenditures  $71,869,522   $79,210,722   $89,133,020   $95,815,139   $98,341,229  
      
Revenues            
Emergency Medical Services   $0   $1,078,337   $9,762   $325,937   $325,937  
Operations  692,207  264,486  0 0 0 
Communications and Support 
Services 4,391,506  4,309,186  4,289,000  4,180,000  4,180,000  
Volunteer Coordination  0  0  0 0 0 
Fire-Rescue Training  598,992  1,409,877  1,153,000  1,319,281  1,319,281  
Fire Marshal’s Office  129,198  126,903  138,178  136,650  136,650  
Office of Emergency Management  0  420  0 0 0 
Administrative Services  38,290  1,149  0 0 0 
Personnel and Asset Management  11,626  198,519  16,674  9,853  9,853  
Total – Revenues  $5,861,817   $7,388,877   $5,606,614   $5,971,721   $5,971,721  
      
Local Tax Funding           
Emergency Medical Services   $1,736,523   $1,706,703   $2,114,749   $2,208,163   $2,274,083  
Operations  44,971,245  48,789,474  58,322,439  63,020,974  64,826,595  
Communications and Support 
Services (160,532) (207,880) 1,132,569  1,497,365  1,656,871  
Volunteer Coordination  6,762,832  6,809,087  7,035,176  7,091,365  7,172,719  
Fire-Rescue Training  3,444,256  4,547,281  3,560,450  3,670,077  3,778,995  
Fire Marshal’s Office  2,917,603  3,049,165  3,246,096  3,648,871  3,751,049  
Office of Emergency Management  3,327  (420) 0 0 0 
Administrative Services  1,747,305  2,108,096  2,028,617  2,229,874  2,291,318  
Personnel and Asset Management  4,585,147  5,020,340  6,086,310  6,476,730  6,617,879  

                                                                        
1 Sums may not equal due to rounding. 
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Loudoun County Fire and Rescue 
FY 2020 Adopted Budget 

  
FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Total – Local Tax Funding  $66,007,705   $71,821,845   $83,526,406   $89,843,418   $92,369,508  
      
FTE      
Emergency Medical Services  8.86 8.86 13.00 13.00 13.00 
Operations  491.96 544.27 496.00 513.00 513.00 
Communications and Support 
Services 45.51 52.39 49.00 49.00 49.00 
Volunteer Coordination  4.14 3.21 4.00 4.00 4.00 
Fire-Rescue Training  23.13 23.15 23.08 23.08 23.08 
Fire Marshal’s Office  20.93 24.38 23.06 25.06 25.06 
Office of Emergency Management  5.33 0 0 0 0 
Administrative Services  15.61 16.05 17.00 18.00 18.00 
Personnel and Asset Management  24.06 24.19 24.00 28.00 28.00 
Total – FTE  639.53 696.50 649.14 673.14 673.14 

 

2-44

http://www.loudoun.gov/budget


 

 

 

 

 

 

 

 

 

 

 

2-45



 

www.loudoun.gov/budget Loudoun County, Virginia      

FY 2020 Adopted Budget 

Juvenile Court Service Unit 
The Juvenile Court Service Unit (JSCU) is a statutorily mandated agency that provides professional supervision and services 
for juvenile offenders and court access for residents to resolve domestic relations matters.    

Juvenile Court Service Unit’s Programs 
Criminal Intake
Receives and reviews delinquency complaints 24 hours a day. Determines whether a delinquency petition is to be filed with 
the juvenile court and, if so, whether the youth should be released to family or detained. Provides diversion and referrals to 
other community resources for first-time offenders. 

Domestic Relations
Provides intake services for domestic relations complaints including protective order monitors the active protective orders. 

Investigations and Reports
Provides court-ordered investigations to describe the social adjustment of youth. Determines appropriate services for the 
juvenile and family. 

Probation
Provides probation supervision. Virginia juvenile probation strives to achieve a "balanced approach," focused on the 
principles of community protection, accountability, and competency development. 

Parole Services
Provides parole services to help transition offenders back to the community. Initiates transitional services, provides case 
management, and monitors the offender's re-entry to ensure a smooth transition to the community. Provides referrals for 
family and individual counseling and other resources including vocational or specialized educational services. 
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Juvenile Court Service Unit 
FY 2020 Adopted Budget 

Budget Analysis 
Department Financial and FTE Summary1 

  
  

FY 2017 
Actual 

FY 2018  
Actual 

FY 2019 
Adopted  

FY 2020 
Adopted 

FY 2021 
Projected  

Expenditures           
Personnel  $1,736,655   $1,730,484   $1,931,321   $2,037,042   $2,098,153  
Operating and Maintenance 345,132  289,509  352,647  363,497  367,132  
Total – Expenditures  $2,081,787   $2,019,993   $2,283,968   $2,400,539   $2,465,285  
            
Revenues           
Total – Revenues  $0   $0  $0 $0 $0 
      
Local Tax Funding  $2,081,787   $2,019,993   $2,283,968   $2,400,539   $2,465,285  
      
County FTE 18.72 18.72 17.53 17.53 17.53 
State FTE 13.47 13.47 13.00 13.00 13.00 
Total FTE2 32.19 32.19 30.53 30.53 30.53 

 
 
Revenue and Expenditure History 

 
Revenue/Local Tax Funding 
JCSU is primarily funded by local tax funding (LTF) for 
those positions supported by the County. State FTE are 
funded by the Commonwealth of Virginia with salary 
supplements provided by the County. 

 
Expenditure 
The majority of expenditures are tied to personnel costs 
(approximately 85 percent). The increase in personnel 
costs reflects a 3 percent market-based salary adjustment 
and a 3.5 percent merit-based increase in FY 2019, and a 
3.0 percent merit increase and 2 percent market 
adjustment approved in FY 2020.  

 

 
 

                                                                        
1 Sums may not equal due to rounding. All financial information in this section reflects the County budget for JCSU; JCSU 
also has a state budget and state employees, however those costs are not reflected in the County budget document. 
2 Beginning in FY 2019 with the full implementation of the Human Capital Management module of Oracle, all single 
incumbent positions with authorized weekly hours of 37.5 or greater are now assigned an FTE value of 1.00. In prior years, 
authorized weekly hours greater than 37.5 were assigned FTE values greater than 1.00. This recalculation may cause 
differences in FTE counts between FY 2018 and FY 2019. 
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Juvenile Court Service Unit 
FY 2020 Adopted Budget 

Staffing/FTE History  
 

 
 
 
 
 

 

 

The Department’s expenditures have increased primarily due to personnel costs. Personnel costs make up approximately 85 
percent of the Department’s expenditures.  

 JCSU provides supervision, programs, and services to Loudoun County youth and families and has done so without the 
addition of new staff resources since FY 2012. JCSU personnel are comprised of both state (13.00 FTE) and County (17.53 
FTE) employees. Personnel expenditures increased in both FY 2019 and FY 2020 as a result of market-based adjustments and 
merit-based increases approved by the Board of Supervisors (Board). 

 Operating and maintenance (O&M) expenditures grew in FY 2019 as a result of right-sizing efforts associated with state 
salary supplements and vehicle replacement expenditures. O&M expenditures grew in FY 2020 due to training needs and 
vehicle replacement expenditures. 

 JCSU started transitioning to the Effective Practices in Community Supervision (EPICS) model in FY 2018. The 
transition process is a project of the Virginia Department of Juvenile Justice. In prior fiscal years, supervision was primarily 
school-based as opposed to community-based. JCSU operates several diversion programs, which enable youth to seek 
treatment in the least restrictive environment possible. In determining service needs, JCSU uses the Youth Assessment and 
Screening Instrument (YASI) to assess a youth’s risk level for re-offending (low, moderate, and high) and need for formal 
court supervision. JCSU remains an active participant in the Juvenile Detention Alternative Initiative. The Department’s 
participation in this initiative has perpetuated the development and implementation of the Evening Reporting Center (ERC) 
and the Supervised Release Program (SRP). The ERC provides structured activities for participating youth in the evening 
between 4 p.m. and 8 p.m. with the goal of generating positive, pro-social behaviors. Similarly, the SRP allows participating 
youth a pre or post-dispositional supervision alternative to detention. Monitoring for program participants is tailored on a 
continuum dependent on the seriousness and risk associated with a given offender or defendant.  

 JCSU is a key participant in regional initiatives and staff chair the Gang Response and Intervention Team, a 
collaboration of federal, state, and local agencies aimed at preventing at-risk youth from becoming involved in gang activities. 

  In FY 2020, JCSU will continue to provide multiple, evidence-based intervention programs for youth offenders and 
defendants. Additional staff may be needed in future fiscal years to maximize the success of the SRP and related programs. 
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Juvenile Court Service Unit 
FY 2020 Adopted Budget 

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ General changes in employee pay || 
O&M: ↑ Supply/equipment and training expense 
needs || Revenue: ↔ n/a 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ n/a  
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Juvenile Court Service Unit 
FY 2020 Adopted Budget 

Key Measures 

 

Objective: Manage juvenile, domestic relations, and 
protective order complaints by increasing the 
percent of diversion by 1 percent each year.  
Measure: Percent of juvenile complaints diverted  

JCSU focuses efforts on diverting youth from 
criminal behavior. At present, JCSU is exceeding its 
objective although additional resources may be 
needed in future fiscal years to continue increasing 
successful diversion efforts. Data are unavailable for 
FY 2017. 

  

 

Objective: Using assessment tools, screening 
instruments, and directed interviewing techniques, 
determine recommendations for case planning, 
while providing 100 percent of reports within 30 
days to the Courts.  
Measure: Total number of YASI full screen reports; 
Total number of court hearings 

Diagnostic efforts and court visits are fundamental 
to JCSU’s service to youth offenders and defendants. 
The successful use of the YASI instrument and 
attendance at court hearings are crucial program 
deliverables. Additional resources may be needed in 
future fiscal years to meet diagnostic service 
requirements and to manage court hearings. Data 
are unavailable for FY 2017. 

  

 

Objective: Offer effective detention and probation 
supervision alternatives to criminal intakes by 
continuing to develop alternatives to these formal 
responses by the JCSU.  
Measure: Supervised Release Program (SRP)-
number of youth served; Percent of juvenile 
recidivism while in Supervised Release Program 

Alternative intervention options have seen a growth 
in demand as both service needs and sentencing 
practices shift from a detention-oriented perspective. 
More resources may be needed in future fiscal years 
to address the growth in alternative intervention 
programs. 
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Juvenile Court Service Unit 
FY 2020 Adopted Budget 

 

Objective: Continue to maintain high quality 
probation and parole services. 
Measure: Number of high risk cases; Number of 
moderate risk cases 

The number of high risk and moderate risk cases 
continues to grow as JCSU programs serve more 
youth defendants and offenders. Continued growth 
in both high-risk and moderate-risk cases could 
trigger a need for additional resources in future fiscal 
years. 
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Sheriff’s Office 
The Sheriff is a locally-elected constitutional officer by virtue of the Virginia Constitution, Article VII, Section 4, elected every 
four years and has responsibilities which are outlined by the General Assembly in the form of state statutes. The Sheriff and 
the Sheriff’s deputies have criminal and civil jurisdiction to enforce the laws of the Commonwealth of Virginia and the 
ordinances of Loudoun County. 

Sheriff’s Office Programs 
Criminal Investigations
Provides comprehensive follow-up investigation of criminal cases referred from other Divisions within the Sheriff’s Office, 
other County Departments, and other federal, state, and local law enforcement partners. 

Field Operations
Responds to all calls for service and patrols in the County 24 hours a day, 365 days a year. Provides community policing 
through outreach programs in each area of the County. Emergency Management provides support through the Field 
Operations Division. 

Operational Support
Provides support services through Traffic Safety and Enforcement, Field Operations Support, Response Teams, Juvenile 
Education and Services, and Adult Crime Prevention. 

Emergency Communications
Provides emergency 911 dispatch services and non-emergency and administrative calls for service at the Sheriff's Office. 

Corrections
Manages the Adult Detention Center (ADC) and Work Release Program. 

Court Services
Provides the Civil Process and Court Security Programs for the Courts. 

Administrative & Technical Services
Provides support functions to Sheriff's Office divisions related to records management, property and evidence management, 
accreditation and training, human resources, IT support, and finance and administration. 

Office of the Sheriff
Provides senior command and leadership for the Sheriff's Office. 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Sheriff’s Office 
FY 2020 Adopted Budget 

Budget Analysis 
Department Financial and FTE Summary1 

  
  

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted  

FY 2020 
Adopted 

FY 2021 
Projected2  

Expenditures           
Personnel  $70,256,170   $72,326,779   $77,416,582   $83,415,449  $88,365,499  
Operating and Maintenance 13,102,667  13,218,615  11,865,110  12,517,931  12,942,035 
Capital Outlay 380,253  494,888  78,300  48,800  0 
Other Uses of Funds 473,635  0  0 0 0 
Total – Expenditures  $84,212,725   $86,040,283   $89,359,992   $95,982,180  $101,307,535  
            
Revenues           
General Property Taxes  $199,550   $202,168   $0  $0 $0  
Other Local Taxes 4,390,985  4,253,714  4,220,000  4,180,000  4,180,000 
Permits, Fees, and Licenses 320,225  386,522  300,200  300,200  300,200 
Fines and Forfeitures 1,468,705  1,498,345  1,230,000  1,470,000  $1,470,000  
Charges for Services 487,816  494,157  589,317  591,487  $591,487  
Miscellaneous Revenue (200) 648  0 0 $0  
Recovered Costs 2,554,764  1,875,603  1,987,000  1,994,100  $1,994,100  
Intergovernmental – Commonwealth 13,033,373  13,396,676  13,275,661  14,362,373  14,362,373 
Intergovernmental – Federal 176,344  243,127  0 0 0 
Total – Revenues  $22,631,561   $22,350,960   $21,602,178   $22,898,160  $22,898,160 
            
Local Tax Funding  $61,581,164   $63,689,323   $67,757,814   $73,084,020  $78,409,375 
       
FTE3 790.58 794.95 730.85 758.48 777.48 

 
 
 
 
 
 
 
 
 

                                                                        
1 Sums may not equal due to rounding. 
2 FY 2021 projected values include estimated costs associated with the Courts Complex Expansion Project as well as full-year 
costs for pro-rated FY 2020 positions. 
3 Beginning in FY 2019 with the full implementation of the Human Capital Management module of Oracle, all single 
incumbent positions with authorized weekly hours of 37.5 or greater were assigned an FTE value of 1.00. In prior years, 
authorized weekly hours greater than 37.5 were assigned FTE values greater than 1.00. This recalculation may cause 
differences in FTE counts between FY 2018 and FY 2019. 
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Sheriff’s Office 
FY 2020 Adopted Budget 

Revenue and Expenditure History 
 
Revenue/Local Tax Funding 
Loudoun County Sheriff’s Office (LCSO) is primarily 
funded by local tax funding (76 percent). Program-
generated revenue makes up the remaining 24 percent and 
consists mostly of reimbursements from the Virginia 
Compensation Board. 

 
Expenditure 
The majority of the Office’s expenditure budget is 
dedicated to personnel costs. The increases shown in 
personnel expenditures include the new positions added by 
the Board of Supervisors (Board), a 3 percent market-based 
adjustment and 3.5 merit-based increase approved by the 
Board in FY 2019, and a 2 percent market-based 
adjustment and a 3 percent merit-based increase in FY 
2020. 

 
 

Staffing/FTE History1  
FY 2017: 1.12 FTE school resource officer (SRO), 1.00 FTE 
administrative assistant, 1.12 FTE deputy, 1.12 FTE juvenile 
and sex crimes detective, 1.12 FTE community resource 
officer 

FY 2018:  1.12 FTE SRO, 1.00 FTE administrative assistant, 
1.00 FTE crime analyst, 1.00 FTE video systems coordinator 

FY 2019: 3.00 FTE SROs, 4.00 FTE patrol deputies, 2.00 FTE 
traffic safety deputies, 1.00 FTE evidence technician, 1.00 
FTE cook 

FY 2019 (Mid-Year): 1.00 FTE deputy (Adult Drug Court) 

FY 2020: 1.00 FTE firing range sergeant, 2.00 FTE firing range deputies, 1.00 FTE court services major, 1.00 FTE court 
services 1st lieutenant, 12.00 court security deputies, 1.00 FTE administrative assistant, 1.00 FTE SRO sergeant, 1.00 FTE 
SRO, 2.00 FTE juvenile resource officers (JRO), 3.09 FTE background investigators, 0.77 FTE video technician, 0.77 FTE 
computer technician  

 
Personnel expenditures make up approximately 87 percent of the Office’s budget. The overall budget for the Sheriff’s Office 
has increased primarily as a result of these personnel expenditures. The details of staffing changes since FY 2017 is in the 
Staffing/FTE History section. 

 The Board approved several positions in FY 2019 to maintain public safety within the County, to support and maintain 
current service levels in public schools, and to respond to internal support and workload needs in the Sheriff’s Office. Three 

                                                                        
1 Projected FY 2021 staffing includes 19.00 FTE for positions anticipated to be requested for the second phase of staffing for 
the Courts Complex Expansion Project. 
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Sheriff’s Office 
FY 2020 Adopted Budget 

SROs (3.00 FTE) were approved to staff new school facilities and to respond to general coverage needs. Four patrol deputies 
(4.00 FTE) and two traffic safety deputies (2.00 FTE) were approved to maintain public safety, particularly in the Dulles South 
and Ashburn areas, and to address speed and traffic safety issues proactively. One evidence technician (1.00 FTE) was 
approved to meet internal support and evidence processing needs for the Department. Finally, one cook (1.00 FTE) was 
approved for the Adult Detention Center (ADC) to meet increasing workload needs at the facility and to reduce reliance on 
commercially-prepared food. 

 Similarly, resources approved in FY 2020 focus on maintaining service levels, appropriately staffing and securing new 
facilities, maintaining critical internal and administrative support for operations, and promoting public safety. 

 The FY 2020 Adopted Budget includes an increase in the operating budget for planned adjustments to contractual 
obligations ($165,000), including obligations to the Northern Virginia Criminal Justice Training Academy (NVCJTA) and 
the health and psychiatry services contract at the ADC. Additionally, the FY 2020 budget includes one approved FY 2019 
mid-year position for a drug court deputy (1.00 FTE) to support the new Adult Drug Court. At a service level of up to 25 
participants, one deputy is required to support the program and is responsible for conducting pre-entry investigations, 
inspections of residences, and periodic home and field checks; monitoring curfew compliance; serving warrants and 
conducting drug testing; and attending the weekly dockets. This program is a cooperative effort between the Sheriff’s Office; 
the judges of the Circuit Court and Clerk of the Circuit Court; the Department of Community Corrections; the Department of 
Mental Health, Substance Abuse, and Developmental Services; the Office of the Commonwealth’s Attorney; the Office of the 
Public Defender; and District 25 Adult Probation and Parole. 

 Revenues for the Sheriff’s Office originate from several sources, including fines and fees and intergovernmental 
revenues. Local tax funding is the largest source of funding for the Office, and the FY 2020 Adopted Budget includes an 
increase in local tax funding primarily due to the approved positions discussed below. Revenues increased in FY 2020 due to 
an increase in Virginia Compensation Board funding.  

 FY 2020 approved resources are related to new capital facilities, internal support needs, and public/life safety goals. 
Additional resources approved in FY 2020 are also linked to technology and management-related needs. 

 
Capital Facilities Opening 
The FY 2020 Adopted Budget includes a total of 19.00 FTE for capital facility openings, including three positions (3.00 FTE) 
for the Public Safety Firing Range, 15 positions (15.00 FTE) for the Courts Complex Expansion Project, and one position 
(1.00 FTE) for Independence High School. 

 The Public Safety Firing Range, scheduled to be open in the summer of 2020, requires a sergeant and two deputies. 
Deputy positions are budgeted for six months in FY 2020 to coincide with the anticipated opening of the facility and 
accommodate staff training needs. The new 61,000 square foot facility features a 100-yard, 10-lane tactical firing range, a use-
of-force simulator, and classroom space. This new facility replaces a leased property which is no longer adequate for the needs 
of the Sheriff’s Office, and provides improved training capacity and flexibility over the previous facility. Approximately 7,500 
hours of weapons training will be performed in FY 2019 and 8,000 hours will be performed in FY 2020. 

 The new Courts Complex is scheduled to open in several phases, requiring the addition of Sheriff’s Office personnel over 
several years, beginning in FY 2020. The first group of 15 positions is included in the FY 2020 Adopted Budget; 19 additional 
positions are anticipated in FY 2021. In FY 2020, personnel include one major (1.00 FTE), one first lieutenant (1.00 FTE), one 
administrative assistant (1.00 FTE), and twelve deputies (12.00 FTE). Deputy positions are budgeted for six months in FY 
2020 to coincide with staff training needs. With the major position, these resources will create a new Court Security Division 
which will offer increased operational efficiency and optimal span of control. Court security staff are critical to ensuring safe 
public access and daily operations of the Juvenile and Domestic Relations, General District, and Circuit Courts. In FY 2018, 
court deputies performed 268,231 individual security screenings and are expected to screen approximately 275,000 
individuals in FY 2019 and FY 2020.  
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Sheriff’s Office 
FY 2020 Adopted Budget 

 One school resource officer (1.00 FTE) is included in the Adopted Budget to staff Independence High School, which will 
open in the fall of 2019. This position will maintain a current service level of one SRO for each public middle and high school 
in Loudoun County. The duties of an SRO include, among other responsibilities, conducting security assessments, providing 
training sessions for Loudoun County Public Schools (LCPS) staff, and coordinating canine drug searches. SROs also 
administer several student programs and manage all criminal investigations that originate in schools. Service needs for 
middle and high schools involved 9,698 service events1 at high schools and 8,716 service events at middle schools in FY 2018. 
In FY 2019, SROs are estimated to respond to 10,667 service events from high schools and 9,587 from middle schools.  
Estimates for FY 2020 include approximately 11,733 service events from high schools and 10,545 from middles schools as 
new school facilities open, which is expected to trigger an increase in service events. 

 
Public/Life Safety 
The FY 2020 Adopted Budget contains several resources for public and life safety needs including FTE authority and 
technical resources for the Universal Call Taker Project at the Emergency Communications Center (ECC) and two positions 
for Juvenile Education and Service programs. 

 In partnership with Loudoun County Fire and Rescue (LCFR), the Sheriff’s Office is implementing the Universal Call 
Taker Project with the goal of reducing the amount of time needed for emergency response to residents dialing 911. In the 
absence of universal call taking, LCFR staff answer all 911 calls and then transfer the caller to Sheriff’s Office staff to respond 
to law enforcement-related incidents. This situation often means that a caller must answer questions twice before the 
appropriate resources are deployed. The project requires the addition of a fourth shift and the conversion of shifts to twelve 
hours for Sheriff’s Office and LCFR ECC staffing to be in parity. Additionally, it includes extensive training to certify existing 
and new staff to be capable of quickly responding to any call. Resources to implement this project are included in the Non-
Departmental budget in the Miscellaneous section of this document. 

 As the County’s school-age population continues to grow, the need for juvenile resource officers (JRO) will also increase. 
Since 2010, the number of fifth-grade students served by the JRO program has increased by 30 percent. However, the size and 
staffing of the JRO program have not increased during that same period, which requires drawing SROs from their assigned 
middle or high schools to provide JRO-related programming at elementary schools. JROs provide programming to 
elementary school students using the Drug Abuse Resistance Education (DARE) curriculum, which targets issues including 
drug use, peer pressure, and violence. The FY 2020 Adopted Budget includes two JRO positions (2.00 FTE) to continue 
providing JRO service in County elementary schools. In FY 2018, JROs and SROs managed 3,071 presentations to fifth 
graders in the school system. JROs and SROs are estimated to provide 3,550 presentations to fifth graders in FY 2019 and 
3,700 presentations in FY 2020. 

 

Internal Support  
As the County grows, so too does the Sheriff’s Office, creating the need for both front-line and internal support positions. 
Four part-time background investigators (3.09 FTE) are included in the Adopted Budget in the Administrative and Technical 
Services Division. Part-time staff were chosen as opposed to full-time staff because more part-time staff can handle a more 
significant workload and perform more background investigations than fewer full-time positions. Additionally, the most 
qualified candidates for these roles tend to be retired law enforcement professionals who typically seek part-time employment 
opportunities. The addition of more investigators to the employment services section will allow the Sheriff’s Office to 
improve application processing time, fill more vacant positions, and increase applicant retention. Investigators completed 149 
background investigations in FY 2018 and are estimated to finish 180 in FY 2019 and 200 in FY 2020. 

                                                                        
1 Service events include both law enforcement-specific calls for service and non-police service response needs. 
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 Background investigations and screening are essential to maintaining the high standards needed for positions of public 
trust. Uniformed officers must be thoroughly vetted through an intensive review process that can last three to six months. 
The addition of more background investigators will increase the number of prospective applicants that can be processed 
simultaneously without reducing high vetting standards. 

 
Technology 
With the growth in the use of technology in law enforcement comes an increased need for technical support staff. The FY 
2020 Adopted Budget includes resources (1.54 FTE) to create regular, part-time positions for a video technician (0.77 FTE) 
and a computer technician (0.77 FTE). Currently, LCSO uses one temporary part-time video technician who processes video 
evidence for the LCSO, the Commonwealth’s Attorney, and the Courts. The video technician also provides video processing 
services for Freedom of Information Act (FOIA) requests and other requests. LCSO’s approved request converts the 
temporary, part-time position to a regular position to manage the growth of video processing needs. In FY 2014, LCSO 
processed 582 video record requests. By FY 2018, the Sheriff’s Office handled more than 6,000 requests for video records.  

 The FY 2020 Adopted Budget includes a regular, part-time computer technician to meet growing service needs 
associated with law enforcement systems. The information technology (IT) team in the Administrative and Technical 
Services Division currently uses a temporary, part-time computer technician to manage internal technology service requests. 
Converting the temporary position to a regular position prevents disruption to operations in other divisions of the Sheriff’s 
Office related to technical resources like e-Citation devices, mobile data communicators, and law enforcement-related 
software. In FY 2018, the IT team received more than 6,000 service requests. For FY 2019 and FY 2020, about 6,800 and 7,000 
service requests are estimated to be received, respectively. 

 

Span of Control 
Management needs for the SRO program have grown as the number of SROs has increased to provide service to new middle 
and high schools. The FY 2020 Adopted Budget includes one sergeant position (1.00 FTE) to bring the number of direct staff 
reports per supervisor to ten SROs per SRO sergeant. Currently, twenty-nine SROs report to just two sergeants which impacts 
LCSO’s ability to provide oversite and direction to a growing SRO program. 
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Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 27.63 FTE1 and general changes in 
employee pay|| O&M: ↑ Contractual increases and 
departmental one-time costs and supply needs 
associated with new personnel || Revenue: ↑ 
Virginia Compensation Board revenue 

 
Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent and full-year costs for pro-
rated FY 2020 positions/ projected FY 2021 staffing 
for the Courts Complex Expansion Project || O&M: 
↑ 1 percent  and projected departmental Courts 
Complex Expansion Project costs 
|| Revenue: ↔  

 

  

                                                                        
1 This FTE change includes 1.00 FTE approved by the Board in January 2019 for the Adult Drug Court. 
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Key Measures 

 

Objective: Provide required training to all sworn 
and non-sworn personnel; provide bi-annual, new 
hire and remedial firearms training; and process all 
training requests and travel arrangements 
associated with training. 
Measure: Number of instructor hours used for 
weapons training.  

Training capacity will increase with the new Firing 
Range facility once fully staffed. This facility will 
enable increased flexibility in the provision of 
firearms training to meet increased staff training 
needs for existing and new staff.  

 

 

Objective: Maintain the safety and security of 
middle and high schools through the School 
Resource Officer (SRO) program. 
Measure: High Schools-number of service events; 
Middle Schools-number of service events.  

Overall service events for LCSO will increase as new 
middle and high school facilities open for operation. 

 

Objective: Ensure safety by conducting security 
checks that minimize the number of incidents. 
Measure: Number of persons screened; number of 
contraband detected during screening. 

Court service needs are anticipated to grow as both 
the County population increases and the expanded 
court facilities open. 

 

Objective: Continue drug prevention presentations 
to raise awareness of drug abuse among juveniles. 
Measure: Number of attendees at drug prevention 
presentations.  

Youth-serving programs, like the JRO/DARE 
program, can be expected to grow as the County’s 
student-age population grows. 
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Objectives: Complete 70 percent of technology-
related service requests in 8 hours; effectively 
process video records requests for the Courts, 
FOIA, and internal reviews 
Measure: Number of service requests opened; 
number of evidentiary video copies processed. 

Technology-related service requests continue to grow 
across LCSO with growth in both the organization 
and its deployment of law enforcement technologies. 
Video processing needs have also increased as the 
importance of video evidence to the Courts and 
public grows. 
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Department Programs 
Department Financial and FTE Summary by Program1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected2 
Expenditures      
Criminal Investigations  $8,210,306  $8,100,047  $9,002,343  $9,501,647  $9,771,393  
Field Operations 27,691,369  28,404,328  26,955,300  28,498,615  29,307,692  
Operational Support 10,477,722  10,102,796  11,572,249  12,427,297  12,763,589  
911-Emergency Communications 3,947,241  3,942,529  4,162,099  4,387,381  4,517,973  
Corrections 20,157,960  21,747,675  22,411,886  23,465,845  24,079,677  
Court Services 4,334,728  4,427,005  4,761,739  5,926,511  8,442,300  
Administrative-Technical Services 7,957,935  7,847,500  8,841,122  10,020,090  10,618,638  
Office of the Sheriff  $1,435,464   $1,468,403   $1,653,253   $1,754,795  1,806,272  
Total – Expenditures  $84,212,725   $86,040,283   $89,359,992   $95,982,180  $101,307,535  
      
Revenues           
Criminal Investigations  $1,377,683  $1,436,243  $1,334,136  $1,443,247  $1,443,247  
Field Operations 4,541,811  4,656,285  3,701,246  3,913,453  3,913,453  
Operational Support 3,586,025  3,221,133  3,395,580  3,843,258  3,843,258  
911-Emergency Communications 4,390,985  4,253,714  4,220,000  4,180,000  4,180,000  
Corrections 6,801,300  6,716,730  7,171,708  7,662,242  7,662,242  
Court Services 407,882  414,046  507,907  507,907  507,907  
Administrative-Technical Services 1,113,182  1,219,296  910,669  957,576  957,576  
Office of the Sheriff  $412,695   $433,515   $360,932   $390,477  390,477  
Total – Revenues  $22,631,561   $22,350,960   $21,602,178   $22,898,160  $22,898,160 
      
Local Tax Funding           
Criminal Investigations $6,832,623  $6,663,805  $7,668,207  $8,058,400  $8,328,146  
Field Operations 23,149,558  23,748,044  23,254,054  24,585,162  25,394,239  
Operational Support 6,891,698  6,881,663  8,176,669  8,584,040  8,920,331  
911-Emergency Communications (443,743) (311,185) (57,901) 207,381  337,973  
Corrections 13,356,660  15,030,945  15,240,178  15,803,603  16,417,435  
Court Services 3,926,846  4,012,959  4,253,832  5,418,604  7,934,393  
Administrative-Technical Services 6,844,753  6,628,205  7,930,453  9,062,513  9,661,062  
Office of the Sheriff  $1,022,769   $1,034,888   $1,292,321   $1,364,317  1,415,795  
Total – Local Tax Funding  $61,581,164   $63,689,323   $67,757,814   $73,084,020  $78,409,375  
      
FTE      
Criminal Investigations 75.82 76.94 70.30 71.30 71.30 

                                                                        
1 Sums may not equal due to rounding. 
2 FY 2021 projected values include estimated costs associated with the Courts Complex Expansion Project as well as full-year 
costs for pro-rated FY 2020 positions. 
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FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected2 
Field Operations 264.00 267.00 242.56 242.56 242.56 
Operational Support 93.48 92.61 90.99 94.99 94.99 
911-Emergency Communications 45.68 46.80 42.00 42.00 42.00 
Corrections 204.16 203.04 183.00 183.00 183.00 
Court Services 48.92 50.04 43.00 58.00 77.00 
Administrative-Technical Services 47.92 47.80 48.00 55.63 55.63 
Office of the Sheriff 10.60 10.72 11.00 11.00 11.00 
Total – FTE 790.58 794.95 730.85 758.48 777.48 
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Health and Welfare Summary 

FY 2020 Adopted Expenditures1 

  
FY 2017  

Actual 
FY 2018  

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Extension Services  $397,343   $419,769   $465,751   $553,940   $568,269  

Family Services 32,092,069  33,972,738  38,130,927  43,077,179  43,887,214 

Health  4,763,662  4,899,397  5,487,295  5,894,627  6,017,953  

Mental Health, Substance Abuse, 
and Developmental Services 38,118,692  40,085,398  43,905,953  49,868,199  51,117,805  

Total  $75,371,766   $79,377,302   $87,989,927   $99,111,148  $101,591,241 
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Extension Services’ Programs 

Agriculture & Natural Resources 

4-H Youth Development 

 
Family & Consumer Sciences 
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Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $324,685   $338,019   $350,226   $439,481   $452,665  

Operating and Maintenance 72,658  81,750  115,525  114,459  115,604  

Total – Expenditures  $397,343   $419,769   $465,751   $553,940   $568,269  

            

Revenues           

Recovered Costs $0  $1,096  $0 $0 $0 

Total – Revenues  $0   $1,096  $0 $0 $0 

            

Local Tax Funding  $397,343   $418,673   $465,751   $553,940   $568,269  

       

FTE      

County FTE 4.00 4.00 4.00 5.00 5.00 

State FTE 2.00 3.00 3.00 3.00 3.00 

Total – FTE 6.00 7.00 7.00 8.00 8.00 

 
 
Revenue and Expenditure History 

 
Revenue/Local Tax Funding 

 
Expenditure 
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Community Outreach and Education 
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Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 1.00 FTE and salary increases|| O&M: 
↓ change in internal service charges || Revenue: ↔  

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Department Programs 

Department Financial and FTE Summary by Program1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Agriculture And Natural Resources  $198,148   $205,057   $223,289   $301,979   $309,979  

4-H Youth Development  149,463   153,932   168,310   175,151   179,682  

Family And Consumer Sciences  49,732   60,780   74,152   76,811   78,609  

Total – Expenditures  $397,343   $419,769   $465,751   $553,940   $568,269  

      

Revenues           

Agriculture And Natural Resources  $0   $0  $0 $0 $0 

4-H Youth Development Sec 0  1,096  0 0 0 

Family And Consumer Sciences  0 0 0 0 0 

Total – Revenues  $0   $1,096  $0 $0 $0 

      

Local Tax Funding           

Agriculture And Natural Resources  $198,148   $205,057   $223,289   $301,979   $309,979  

4-H Youth Development  149,463   152,836   168,310   175,151   179,682  

Family And Consumer Sciences  49,732   60,780   74,152   76,811   78,609  

Total – Local Tax Funding  $397,343   $418,673   $465,751   $553,940   $568,269  

       

FTE      

Agriculture And Natural Resources 3.00 3.00 3.00 4.00 4.00 

4-H Youth Development 1.00 1.00 1.00 1.00 1.00 

Family And Consumer Sciences 0.00 0.00 0.00 0.00 0.00 

Extension Services 4.00 4.00 4.00 5.00 5.00 
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Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted 
FY 2021 

Projected  

Expenditures           

Personnel  $15,853,660   $16,295,233   $19,607,984   $23,055,916   $23,747,593  

Operating and Maintenance 16,201,957  17,570,614  18,426,475  19,833,873  19,928,029 

Capital Outlay 3,515  18,750  10,000  10,000  10,000 

Other Uses of Funds 32,937  88,142  86,468  177,390  201,591 

Total – Expenditures   $32,092,069   $33,972,738   $38,130,927   $43,077,178  $43,887,214 

            

Revenues           

Use of Money and Property  $33,589   $35,259   $4,047   $4,047   $4,047  

Miscellaneous Revenue 4,139  21,046  26,271  27,371  27,371  

Recovered Costs 270,341  580,073  415,374  850,374  850,374  

Intergovernmental – Commonwealth 2,957,975  3,048,400  2,819,430  3,255,223  3,255,223  

Intergovernmental – Federal 16,287,957  17,052,757  15,849,409  18,103,684  18,103,684  

Other Financing Sources 206,363  271,142  86,468  177,390  201,591 

Total – Revenues   $19,760,364   $21,008,676   $19,200,999   $22,418,089  $22,442,290 

            

Local Tax Funding  $12,331,705   $12,964,062   $18,929,928   $20,659,089   $21,444,926  

       

FTE2 196.90 201.84 215.23 241.23 241.23 
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Revenue and Expenditure History 

Revenue/Local Tax Funding 

Expenditure 

Staffing/FTE History  
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Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 26.00 FTE4, general changes in 
employee pay || O&M: ↑ Adoption and kinship 
grants, housing grants, client emergency funds for 
CPS and APS || Revenue: ↑ Medicaid expansion, 
adoption and kinship grants, housing grants, 
administrative support for mandated programs 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ less than 1 
percent  
|| Revenue: ↑ Rental Assistance Program Fund – 
increase for local transfer 
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Family Services 

FY 2020 Adopted Budget

Key Measures 
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Loudoun County, Virginia      www.loudoun.gov/budget   

Family Services 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program5 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Clinical Programs and Protective 
Services  $6,008,536   $6,268,889   $7,135,998   $8,512,148   $8,720,320  

Community Services 7,581,353  8,201,624  9,627,611  11,224,367  11,499,746  

Housing and Community 
Development 10,705,322  11,536,529  11,566,618  13,278,157  13,397,886 

Administration, Finance, and Quality 
Development 7,796,857  7,965,696  9,800,700  10,062,507  10,269,264  

Total – Expenditures   $32,092,069   $33,972,738   $38,130,927   $43,077,178  $43,887,214 

      

Revenues           

Clinical Programs and Protective 
Services  $3,326,715   $3,426,498   $2,992,815   $3,895,386   $3,895,386  

Community Services 3,470,466  3,856,262  3,273,751  4,367,210  4,367,210  

Housing and Community 
Development 9,551,604  10,375,998  9,971,461  11,045,804  11,070,005 

Administration, Finance, and Quality 
Development 3,411,579  3,349,918  2,962,972  3,109,689  3,109,689  

Total – Revenues   $19,760,364   $21,008,676   $19,200,999   $22,418,089  $22,442,290 

      

Local Tax Funding           

Clinical Programs and Protective 
Services  $2,681,822   $2,842,391   $4,143,183   $4,616,762   $4,824,934  

Community Services 4,110,887  4,345,362  6,353,860  6,857,157  7,132,536  

Housing and Community 
Development 1,153,718  1,160,531  1,595,157  2,232,353  2,327,881 

Finance, Administration, and Quality 
Development 4,385,278  4,615,778  6,837,728  6,952,818  7,159,575  

Total – Local Tax Funding   $12,331,705   $12,964,062   $18,929,928   $20,659,089  $21,444,926 

      

FTE       

Clinical Programs and Protective 
Services 49.00 51.00 54.00 63.00 63.00 

Community Services 70.06 72.53 77.53 90.53 90.53 

Housing and Community 
Development 24.53 24.00 26.00 31.00 31.00 

Administration, Finance, and Quality 
Development 53.31 54.31 57.70 56.70 56.70 

Total – FTE 196.90 201.84 215.23 241.23 241.23 
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Health 

 

Health Department’s Programs 

Community Health 

Environmental Health 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Health 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1,2 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $2,466,030   $2,547,671   $3,004,267   $3,218,966   $3,315,535  

Operating and Maintenance 2,297,633  2,351,726  2,483,028  2,675,661  2,702,418  

Total – Expenditures   $4,763,662   $4,899,397   $5,487,295   $5,894,627   $6,017,953  

            

Revenues           

Permits, Fees, and Licenses  $186,155   $201,154   $180,279   $180,279   $180,279  

Charges for Services 5,262  5,601  8,650  8,650  8,650  

Miscellaneous Revenue 1,090  268  500  500  500  

Intergovernmental –  Federal 10,894  11,061  0 0  0  

Total – Revenues   $203,401   $218,084   $189,429   $189,429   $189,429  

            

Local Tax Funding  $4,560,261   $4,681,313   $5,297,866   $5,705,198   $5,828,524  

       

FTE      

County FTE 28.00 30.00 32.00 35.00 35.00 

State FTE3 55.00 55.00 53.00 55.00 55.00 

Total – FTE  83.00 85.00 85.00 90.00 90.00 
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Health 

FY 2020 Adopted Budget

Revenue and Expenditure History 

Revenue/Local Tax Funding 

Expenditure 

Staffing/FTE History 

Fiscal Responsibility 

28.00 
30.00 

32.00 
35.00 35.00 

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$0.0

$1.0

$2.0

$3.0

$4.0

$5.0

$6.0

$7.0

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

M
ill

io
ns

Personnel O&M Revenue LTF

3-22

http://www.loudoun.gov/budget
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Health 

FY 2020 Adopted Budget

FTE Authority 
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Loudoun County, Virginia      www.loudoun.gov/budget   

Health 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 3.00 FTE and general changes in 
employee pay || O&M: ↑ Additional funding for WIC; 
estimated increase in the County’s share of the LGA 
|| Revenue: ↔  

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 

Key Measures 

 

 

 

 

 

$407,332
8%

$214,699
7%

$192,633
8%

$0
0%

0%

2%

4%

6%

8%

10%

LTF Personnel O&M Revenue

$123,326
2%

$96,569
3%

$26,757
1%

$0
0%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

LTF Personnel O&M Revenue

428 518 550 600 650 

58%

74%

90% 95% 95%

0%

20%

40%

60%

80%

100%

0

200

400

600

800

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Nursing Home Encounters Mandate Compliance

3-24

http://www.loudoun.gov/budget


www.loudoun.gov/budget Loudoun County, Virginia 

Health 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Community Health  $2,092,296  $2,266,099  $3,507,765  $3,814,618  $3,879,480 

Environmental Health 2,671,367 2,633,298 1,979,531 2,080,009 2,138,473 

Total – Expenditures  $4,763,662  $4,899,397  $5,487,295  $5,894,627  $6,017,953 

Revenues  

Community Health  $10,894  $11,061 $0  $0  $0 

Environmental Health 192,507 207,023 189,429 189,429 189,429 

Total – Revenues  $203,401  $218,084  $189,429  $189,429  $189,429 

Local Tax Funding 

Community Health  $2,081,402  $2,255,038  $3,507,765  $3,814,618  $3,879,480 

Environmental Health 2,478,859 2,426,275 1,790,102 1,890,580 1,949,044 

Total – Local Tax Funding  $4,560,261  $4,681,313  $5,297,866  $5,705,198  $5,828,524 

FTE 

Community Health 10.00 12.00 12.00 15.00 15.00 

Environmental Health 18.00 18.00 20.00 20.00 20.00 

Total – FTE2 28.00 30.00 32.00 35.00 35.00 
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Mental Health, Substance Abuse, and Developmental Services  

 

MHSADS’ Programs 

Residential Services 

Community-Based Support Services 

 
Outpatient Services 

 
Outreach and Coordination Services 

 

3-26

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget

Business Operations 

 

Budget Analysis 
Department Financial and FTE Summary1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted  
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $30,716,556   $32,383,569   $35,561,961   $39,912,389   $41,109,760  

Operating and Maintenance 7,402,136  7,701,829  8,343,992  9,955,810  10,008,044 

Total – Expenditures   $38,118,692   $40,085,398   $43,905,953   $49,868,199  $51,117,805 

            

Revenues           

Charges for Services  $856,099   $779,992   $788,500   $798,500   $798,500  

Miscellaneous Revenue 1,380  340  2,000  2,800  2,800  

Recovered Costs 5,211,472  5,576,738  5,207,979  5,326,687  5,326,687  

Intergovernmental – Commonwealth 5,287,675  5,440,247  4,834,308  5,557,524  5,557,524  

Intergovernmental – Federal 1,284,459  1,272,807  894,449  1,090,086  1,090,086  

Total – Revenues   $12,641,086   $13,070,124   $11,727,236   $12,775,597   $12,775,597  

            

Local Tax Funding  $25,477,606   $27,015,274   $32,178,717   $37,092,602  $38,342,208 

       

FTE 360.37 372.90 387.43 406.43 406.43 
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Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget

Revenue and Expenditure History 

Revenue/Local Tax Funding 

 
Expenditure 

Staffing/FTE History  

 

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

$60.0

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

M
ill

io
ns

Personnel O&M Revenue LTF

360.37 

372.90 

387.43 

406.43 406.43 

 330.00

 340.00

 350.00

 360.00

 370.00

 380.00

 390.00

 400.00

 410.00

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

3-28

http://www.loudoun.gov/budget


  

 

www.loudoun.gov/budget  Loudoun County, Virginia 

Mental Health, Substance Abuse, and Developmental Services 
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Internal Support 
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Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget
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FY 2020 Adopted Budget

Community Wellness and Resiliency  
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Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget

 

Fiscal Responsibility 
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FY 2020 Adopted Budget

Specialty Dockets 

FTE Authority 
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Loudoun County, Virginia      www.loudoun.gov/budget   

Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↑ 19.00 FTE2 and general changes in 
employee pay || O&M: ↑ base adjustments for 
psychiatry, Early Intervention, Same Day Access, 
and System of Care || Revenue: ↑ additional grant 
funding (Young Adult SMI, Telepsychiatry, CIT, etc.) 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget

Key Measures 
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Loudoun County, Virginia      www.loudoun.gov/budget   

Mental Health, Substance Abuse, and Developmental Services 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program3 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures      

Residential Services  $12,205,377   $12,897,714   $13,191,072   $14,197,870   $14,587,971  

Community-Based Support Services 9,152,575  9,810,056  11,143,166  12,978,097  13,282,279  

Outpatient Services 7,654,496  7,739,653  9,054,070  9,784,671  10,041,458  

Outreach and Coordination Services 9,106,244  9,637,975  10,517,645  12,907,560  13,206,097 

Total – Expenditures   $38,118,692   $40,085,398   $43,905,953   $49,868,199  $51,117,805 

      

Revenues            

Residential Services  $3,363,644   $3,210,019   $3,698,729   $3,780,559   $3,780,559  

Community-Based Support Services 1,443,051  1,258,210  990,256  886,372  886,372  

Outpatient Services 3,780,253  4,039,824  3,542,532  3,667,673  3,667,673  

Outreach and Coordination Services 4,054,139  4,562,071  3,495,719  4,440,993  4,440,993  

Total – Revenues   $12,641,086   $13,070,124   $11,727,236   $12,775,597   $12,775,597  

      

Local Tax Funding           

Residential Services  $8,841,733   $9,687,694   $9,492,343   $10,417,311   $10,807,412  

Community-Based Support Services 7,709,525  8,551,846  10,152,910  12,091,725  12,395,907  

Outpatient Services 3,874,243  3,699,829  5,511,538  6,116,998  6,373,785  

Outreach and Coordination Services 5,052,105  5,075,904  7,021,926  8,466,567  8,765,104  

Total – Local Tax Funding   $25,477,606   $27,015,274   $32,178,717   $37,092,602  $38,342,208 

      

FTE      

Residential Services 151.24 150.24 149.24 150.24 150.24 

Community-Based Support Services 59.59 69.59 72.59 82.59 82.59 

Outpatient Services 73.34 74.54 74.07 75.07 75.07 

Outreach and Coordination Services 76.20 78.53 91.53 98.53 98.53 

Total – FTE  360.37 372.90 387.43 406.43 406.43 
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Parks, Recreation, and Culture 

FY 2020 Adopted Budget

Contents 

http://www.loudoun.gov/budget


www.loudoun.gov/budget Loudoun County, Virginia 

FY 2020 Adopted Budget

Parks, Recreation, and Culture Summary 

FY 2020 Adopted Expenditures1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Library Services  $15,020,156  $15,831,917  $20,136,288  $21,020,535  $21,570,684 

Parks, Recreation, and Community 
Services 39,070,748 40,927,788 48,411,720 52,967,866 $55,510,000 

Total  $54,090,904  $56,759,705  $68,548,008  $73,988,402 $77,080,684 
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Library Services 

Library Services’ Programs 

Support Services

Public Services

Administration
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www.loudoun.gov/budget Loudoun County, Virginia 

Library Services 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $11,426,894  $12,458,373  $16,132,778  $16,997,187  $17,507,103 

Operating and Maintenance 3,535,197 3,373,544 4,003,510 4,023,348 4,063,582 

Other Uses of Funds2 58,065 0 0 0 0 

Total – Expenditures  $15,020,156  $15,831,917  $20,136,288  $21,020,535  $21,570,684 

Revenues 

Fines and Forfeitures3  $281,522  $286,230  $325,500  $315,000 $0 

Revenue from Use of Money and 
Property 44,406 50,679 54,082 54,082 54,082 

Charges for Services4 35,642 43,707 278,975 298,975 298,975 

Miscellaneous Revenue 4,243 992 0 0 0 

Intergovernment - Commonwealth 211,650 210,912 208,762 218,451 218,451 

Intergovernment - Federal 0 690 0 0 0 

Total – Revenues  $577,463  $593,210  $867,319  $886,508 $571,508 

Local Tax Funding  $14,442,693  $15,238,707  $19,268,969  $20,134,027 $20,999,176 

FTE 179.85 215.47 219.06 219.06 219.06 

4-34-3

http://www.loudoun.gov/budget


 

Loudoun County, Virginia    www.loudoun.gov/budget 

Library Services 

FY 2020 Adopted Budget

Revenue and Expenditure History 

Revenue/Local Tax Funding 

Expenditure 
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www.loudoun.gov/budget Loudoun County, Virginia 

Library Services 

FY 2020 Adopted Budget

Staffing/FTE History 
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Library Services 

FY 2020 Adopted Budget
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www.loudoun.gov/budget Loudoun County, Virginia 

Library Services 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

Reasons for Change: 
Personnel: ↑ salary and fringe benefits changes due 
to the change in the mix of employees due to staff 
turnover and the 2 percent market adjustment and 3 
percent merit increase for employee pay || O&M: ↑ 
Passport Application Processing Program 
expenditures increased due to higher demand. || 
Revenue: ↑ Passport Application Processing 
Program revenue increased due to higher demand. 

Percent Change from Adopted FY 2020 to Projected FY 2021 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↓ 55 percent. Library Board of Trustees 
approved the elimination of overdue fines on all 
library circulation items effective FY 2020. No 
amount will be budgeted for overdue fines for FY 
2021. 
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Library Services 

FY 2020 Adopted Budget

Key Measures

209,610 

220,552 

227,487 
232,620 

237,662 

190,000

200,000

210,000

220,000

230,000

240,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

270,832

313,316 319,582 325,974 329,224

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

5.41
5.44

5.49

5.60

5.65

5.3
5.3
5.4
5.4
5.5
5.5
5.6
5.6
5.7
5.7

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

M
ill

io
n

s

539,557 

683,330
717,907 732,265 739,588 

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

4-84-8

http://www.loudoun.gov/budget


 

www.loudoun.gov/budget Loudoun County, Virginia 

Library Services 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Support Services  $3,890,477  $4,046,955  $4,243,672  $4,634,443  $4,718,913 

Public Services 10,443,404 10,632,397 14,953,674 15,306,293 15,746,768 

Administration 686,275 1,152,565 938,942 1,079,800 1,105,003 

Total – Expenditures  $15,020,156  $15,831,917  $20,136,288  $21,020,535  $21,570,684 

Revenues 

Support Services2  $420,968  $420,123  $445,957  $445,646 $255,646 

Public Services3 156,495 173,087 421,362 440,862 315,862 

Total – Revenues  $577,463  $593,210  $867,319  $886,508 $571,508 

Local Tax Funding 

Support Services   $3,469,509  $3,626,832  $3,797,715  $4,188,797 $4,463,267 

Public Services 10,286,910 10,459,311 14,532,312 14,865,431 15,430,906 

Administration 686,275 1,152,565 938,942 1,079,800 1,105,003 

Total – Local Tax Funding  $14,442,693  $15,238,707  $19,268,969  $20,134,027 $20,999,176 

 FTE 

Support Services 18.00 17.00 19.00 19.00 19.00 

Public Services 156.85 192.47 195.06 195.06 195.06 

Administration 5.00 6.00 5.00 5.00 5.00 

Total – FTE 179.85 215.47 219.06 219.06 219.06 
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Budget Analysis 
Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $29,909,217 $31,408,421  $37,846,192  $41,561,746 $43,578,303 

Operating and Maintenance 9,017,214 9,318,067 10,404,419 11,406,120  11,931,697 

Capital Outlay 117,686 201,301 161,109 0 0 

Other Uses of Funds 26,631 0 0 0 0 

Total – Expenditures $39,070,748  $40,927,788  $48,411,720  $52,967,866 $55,510,000 

Revenue 

Permits, Fees, and Licenses  $7,448  $5,826  $13,558  $9,735 $9,735 

Use of Money and Property 1,425,532 1,214,024 2,204,000 2,256,746 2,256,746 

Charges for Services 16,923,470 19,043,818 22,215,698 23,909,414 24,018,565 

Miscellaneous Revenue 158,624 140,998 30,935 34,000 34,000 

Recovered Costs 458,476 385,345 375,868 463,502 463,502 

Intergovernmental – Commonwealth 179,894 225,842 208,699 232,416 232,416 

Intergovernmental – Federal 434,398 435,066 418,544 456,228 456,228 

Other Financing Sources 117,780 117,780 117,780 117,780 117,780 

Total – Revenue  $19,705,621  $21,568,699  $25,585,082 $27,479,821 $27,588,972 

Local Tax Funding  $19,365,126  $19,359,090  $22,826,638  $25,488,045 $27,921,028 

FTE2 540.23 608.77 620.02 654.05 666.21 
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Revenue and Expenditure History 

Revenue/Local Tax Funding 

Expenditure 

Staffing/FTE History 
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FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

Reasons for Change: 
Personnel: ↑ 33.82 FTE || O&M: ↑ costs associated 
with new personnel and base adjustments || 
Revenue: ↑ Slight increase in state and federal 
grant revenue 

Percent Change from Adopted FY 2020 to Projected FY 2021 

Reasons for Change: 
Personnel: ↑ 3 percent general changes in 
employee pay and increase for personnel 
associated with the opening of Ashburn Senior 
Center || O&M: ↑ 1 percent general changes in 
O&M and additional increases for O&M associated 
with the opening of new facilities 
|| Revenue: ↑ slight increase for revenue 
associated with the opening of Ashburn Senior 
Center 
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Key Measures
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Parks, Recreation, and Community Services 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1,2 

FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures  

Children’s Programs  $6,022,113  $5,948,818  $7,040,065  $7,839,359  $8,051,607 

Maintenance Services 4,967,279 5,038,265 5,788,370 6,668,923 6,819,167 

Sports 2,147,285 2,227,278 2,210,358 2,563,316 2,622,532 

Parks 5,913,527 7,951,533 11,308,743 4,095,951 4,234,911 

Community Centers 8,331,543 7,466,965 8,051,579 6,920,783 7,108,297 

Adaptive Recreation 543,603 528,176 744,852 848,588 870,006 

Aging Services 6,502,847 6,899,727 7,568,091 8,032,049 9,383,100 

Youth Services 1,193,005 1,165,237 1,367,616 1,700,892 1,748,121 

Facilities Planning And 
Development  268,583 284,109 389,916 409,837 421,425 

Administration 3,180,962 3,415,586 3,942,129 4,613,927 4,718,313 

Recreation Centers 0 2,096 0 9,274,241 9,532,521 

Total – Expenditures  $39,070,748  $40,927,788  $48,411,720  $52,967,866 $55,510,000 

Revenues  

Children’s Programs  $7,209,000  $7,748,390  $8,039,596  $9,002,744  $9,002,744 

Maintenance Services 432,967 265,239 500,916 590,916 590,916 

Sports 1,335,650 1,541,525 1,681,829 1,771,953 1,771,953 

Parks 2,783,665 4,802,746 7,663,940 826,071 826,071 

Community Centers 5,377,079 4,760,853 5,419,992 3,837,807 3,837,807 

Adaptive Recreation 149,887 131,843 147,496 235,285 235,285 

Aging Services 2,231,229 2,149,429 1,959,355 2,076,121 2,185,272 

Youth Services 164,445 151,158 158,400 190,120 190,120 

Facilities Planning And 
Development  7,448 5,726 13,558 9,735 9,735 

Administration 14,253 11,790 0 0 0 

Recreation Centers 0 0 0 8,939,069 8,939,069 

Total – Revenues  $19,705,621  $21,568,699  $25,585,082  $27,479,821 $27,588,972 

Local Tax Funding 

Children’s Programs  $(1,186,887)  $(1,799,572)  $(999,530)  $(1,163,385)  $(951,137) 

Maintenance Services 4,534,312 4,773,026 5,287,454 6,078,007 6,228,251 

Sports 811,635 685,753 528,529 791,363 850,579 

Parks 3,129,862 3,148,786 3,644,803 3,269,880 3,408,840 
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FY 2017 
Actuals 

FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Community Centers 2,954,464 2,706,112 2,631,587 3,082,976 3,270,490 

Adaptive Recreation 393,715 396,333 597,356 613,303 634,721 

Aging Services 4,271,618 4,750,297 5,608,736 5,955,928 7,197,828 

Youth Services 1,028,560 1,014,080 1,209,216 1,510,772 1,558,001 

Facilities Planning And 
Development  261,136 278,382 376,358 400,102 411,690 

Administration 3,166,709 3,403,796 3,942,129 4,613,927 4,718,313 

Recreation Centers 0 2,096 0 335,172 593,452 

Total – Local Tax Funding  $19,365,126  $19,359,090  $22,826,638  $25,488,045 $27,921,028 

FTE 

Children’s Programs 97.37 105.57 108.55 116.73 116.73 

Maintenance Services 56.03 54.63 54.63 59.63 59.63 

Sports 26.79 25.19 24.19 27.06 27.06 

Parks 99.07 162.97 162.97 112.97 113.47 

Community Centers 136.11 133.08 133.08 107.69 107.69 

Adaptive Recreation 11.16 11.16 11.16 12.16 12.16 

Aging Services 73.58 81.52 81.52 82.50 94.17 

Youth Services 19.12 18.12 18.12 21.92 21.92 

Facilities Planning And 
Development  2.00 2.00 3.00 3.00 3.00 

Administration 19.00 20.00 23.00 29.00 29.00 

Recreation Centers 0 0 0 81.39 81.39 

Total – FTE 540.23 608.77 620.22 654.05 666.21 
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Community Development Summary 

FY 2020 Adopted Expenditures1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Building and Development  $20,794,079  $20,594,117  $22,269,830  $23,602,759  $24,219,509 

Economic Development 3,257,953 3,512,414 3,837,175 4,092,485 4,195,929 

Mapping and Geographic 
Information 2,450,488 2,331,901 2,631,952 2,853,449 2,935,775 

Planning and Zoning 7,209,158 7,462,969 7,629,769 8,615,962 8,863,001 

Transportation and Capital 
Infrastructure 26,797,995 26,807,165 29,901,625 29,056,666 29,428,160 

Total  $60,509,672  $60,708,566  $66,270,351  $68,221,320  $69,642,373 
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www.loudoun.gov/budget Loudoun County, Virginia 

Building and Development 

FY 2020 Adopted Budget

Administration 

Budget Analysis 

Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $18,557,994  $18,889,835  $20,589,474  $21,869,193  $22,525,268 

Operating and Maintenance 2,236,084 1,704,282 1,595,556 1,677,466 1,694,241 

Capital Outlay 0 0 84,800 56,100 0 

Total – Expenditures  $20,794,079  $20,594,117  $22,269,830  $23,602,759  $24,219,509 

Revenues 

Permits, Fees, and Licenses  $21,435,633  $23,790,201  $20,389,783  $21,063,364  $21,063,364 

Charges For Services 52,012 31,398 0 17,500 17,500 

Miscellaneous Revenue 1,769 (1,580) 0 0 0 

Intergovernmental – Federal 34,119 0 0 0 0 

Total – Revenues  $21,523,533  $23,820,019  $20,389,783  $21,080,864  $21,080,864 

Local Tax Funding  $(729,454)  $(3,225,902)  $1,880,047  $2,521,895  $3,138,645 

FTE 200.27 199.80 198.80 199.80 199.80 

Revenue and Expenditure History 

Revenue/Local Tax Funding 
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Staffing/FTE History 

Evolving Development Patterns 
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Building and Development 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

Reasons for Change: 
Personnel: ↑ 1.00 FTE || O&M: ↑ adjustments to 
central services and for FTE || Revenue: ↑ building 
permits and other fees 

Percent Change from Adopted FY 2020 to Projected FY 2021 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent 
|| Revenue: ↔ 
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Key Measures
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Building and Development 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

FY 2017 
Actual 

FY1 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Land Development Planning  $1,678,278  $1,658,371  $1,925,379  $2,013,557  $2,073,224 

Land Development Engineering 7,362,609 7,078,420 7,368,888 8,027,540 8,230,529 

Building Code Enforcement 8,247,171 8,363,056 9,191,986 9,296,069 9,532,117 

Administration 3,506,021 3,494,269 3,783,577 4,265,593 4,383,639 

Total – Expenditures  $20,794,079  $20,594,117  $22,269,830  $23,602,759  $24,219,509 

Revenues 

Land Development Planning  $1,026,324  $945,005  $1,102,999  $907,743  $907,743 

Land Development Engineering 3,310,239 3,202,875 2,963,991 3,002,446 3,002,446 

Building Code Enforcement 12,526,645 14,463,288 12,095,167 12,547,255 12,547,255 

Administration 4,660,325 5,208,850 4,227,626 4,623,420 4,623,420 

Total – Revenues  $21,523,533  $23,820,019  $20,389,783  $21,080,864  $21,080,864 

Local Tax Funding 

Land Development Planning  $651,954  $713,365  $822,380  $1,105,814  $1,165,481 

Land Development Engineering 4,052,370 3,875,545 4,404,897 5,025,094 5,228,083 

Building Code Enforcement (4,279,474) (6,100,232) (2,903,181) (3,251,186) (3,015,138) 

Administration (1,154,305) (1,714,581) (444,049) (357,827) (239,781) 

Total – Local Tax Funding  $(729,454)  $(3,225,902)  $1,880,047  $2,521,895  $3,138,645 

FTE  

Land Development Planning 18.00 17.00 17.00 17.00 17.00 

Land Development Engineering 62.27 61.80 61.80 63.80 63.80 

Building Code Enforcement 89.00 87.00 86.00 85.00 85.00 

Administration 31.00 34.00 34.00 34.00 34.00 

Total  – FTE 200.27 199.80 198.80 199.80 199.80 
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Economic Development 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $2,414,066  $2,558,692  $2,873,397  $3,125,985  $3,219,765 

Operating and Maintenance 843,887 953,722 963,778 966,500 976,165 

Total – Expenditures  $3,257,953  $3,512,414  $3,837,175  $4,092,485  $4,195,929 

Revenues 

Permits, Fees, and Licenses  $8,511  $8,784  $17,817  $7,908  $7,908 

Charges for Services 0 2,292 0 0 0 

Other Financing Sources 196,300 203,050 209,877 214,199 220,625 

Total – Revenues  $204,811  $214,126  $227,694  $222,107 $228,533 

Local Tax Funding  $3,053,142  $3,298,287  $3,609,481  $3,870,378 $3,967,396 

FTE 22.77 22.77 24.00 25.00 25.00 

Revenue and Expenditure History 

Revenue/Local Tax Funding 
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Staffing/FTE History 

Fiscal Responsibility 
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Economic Development 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

Reasons for Change: 
Personnel: ↑ 1.00 FTE and approved salary 
increment || O&M: ↑ operating cost of adding the 
business retention specialist || Revenue: ↓ decrease 
in projected land development revenue 

Percent Change from Adopted FY 2020 to Projected FY 2021 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↑ 3 increase due to projected TOT 
revenue 
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Key Measures
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www.loudoun.gov/budget Loudoun County, Virginia 

Mapping and Geographic Information 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $2,342,746  $2,194,091  $2,460,195  $2,689,583  $2,770,271 

Operating and Maintenance 107,742 137,810 171,757 163,865 165,504 

Total – Expenditures  $2,450,488  $2,331,901  $2,631,952  $2,853,449  $2,935,775 

Revenues 

Use of Money and Property  $6,944  $4,818  $5,000  $5,000  $5,000 

Charges for Services 10,095 11,378 13,000 13,000 13,000 

Miscellaneous Revenue 2,950 3,961 3,200 3,200 3,200 

Total – Revenues  $19,989  $20,157  $21,200  $21,200  $21,200 

Local Tax Funding  $2,430,499  $2,311,744  $2,610,752  $2,832,249  $2,914,575 

FTE 23.00 23.00 23.00 24.00 24.00 

Revenue and Expenditure History 

Revenue/Local Tax Funding 

Expenditure 
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Mapping and Geographic Information 

FY 2020 Adopted Budget

Staffing/FTE History 

Technology 
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Evolving Development Patterns 
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Loudoun County, Virginia    www.loudoun.gov/budget 

Mapping and Geographic Information 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

Reasons for Change: 
Personnel: ↑ 1.00 FTE GIS web analyst || O&M: ↓ 
elimination of one-time costs || Revenue: ↔ 
projected to remain constant 

Percent Change from Adopted FY 2020 to Projected FY 2021 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent 
|| Revenue: ↔ 
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Mapping and Geographic Information 

FY 2020 Adopted Budget

Key Measures 
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Loudoun County, Virginia    www.loudoun.gov/budget 

Mapping and Geographic Information 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Public Information  $239,231  $166,932  $186,682  $195,285  $200,719 

System Development and Support 683,928 796,623 908,828 1,038,916 1,068,189 

Land Records Development and 
Analysis  612,283 492,036 747,435 790,095 813,266 

Land Records Maintenance 915,046 876,311 789,007 829,152 853,599 

Total – Expenditures  $2,450,488  $2,331,901  $2,631,952  $2,853,449  $2,935,775 

Revenues 

Public Information  $19,989  $20,116  $21,200  $21,200  $21,200 

System Development and Support 0 0 0 0 0 

Land Records Development and 
Analysis  0 0 0 0 0 

Land Records Maintenance 0 41 0 0 0 

Total – Revenues  $19,989  $20,157  $21,200  $21,200  $21,200 

Local Tax Funding 

Public Information  $219,242  $146,816  $165,482  $174,085  $179,519 

System Development and Support  $683,928  $796,623  $908,828  $1,038,916  $1,068,189 

Land Records Development and 
Analysis   $612,283  $492,036  $747,435  $790,095  $813,266 

Land Records Maintenance 915,046 876,270 789,007 829,152 853,599 

Total – Local Tax Funding  $2,430,499  $2,311,744  $2,610,752  $2,832,249  $2,914,575 

FTE 

Public Information 2.00 2.00 2.00 2.00 2.00 

System Development and Support 7.00 7.00 7.00 8.00 8.00 

Land Records Development and 
Analysis  7.00 7.00 7.00 7.00 7.00 

Land Records Maintenance 7.00 7.00 7.00 7.00 7.00 

Total – FTE 23.00 23.00 23.00 24.00 24.00 
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Planning and Zoning’s Programs 

Legislative Application Review and Management 

Community Planning

Planning and Zoning Customer Service Center 

Zoning Administration 

Administration
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www.loudoun.gov/budget Loudoun County, Virginia 

Planning and Zoning 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Personnel  $5,819,726  $6,611,338  $7,101,293  $8,043,943  $8,285,261 

Operating and Maintenance 1,389,431 851,631 528,476 572,019 577,739 

Total – Expenditures  $7,209,158  $7,462,969  $7,629,769  $8,615,962  $8,863,001 

Revenues 

Permits, Fees, and Licenses  $1,086,704  $954,213  $1,263,898  $1,049,229  $1,049,229 

Fines and Forfeitures 12,736 13,441 41,738 41,738 41,738 

Charges for Services 1,823 2,129 0 0 0 

Intergovernmental – Federal 21,333 0 0 0 0 

Total – Revenues  $1,122,596  $969,782  $1,305,636  $1,090,967  $1,090,967 

Local Tax Funding  $6,086,562  $6,493,187  $6,324,133  $7,524,995  $7,772,034 

FTE 59.00 60.47 60.47 66.00 66.00 

Revenue and Expenditure History 

Revenue/Local Tax Funding 
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Planning and Zoning 

FY 2020 Adopted Budget

Staffing/FTE History 

Evolving Development Patterns 
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FY 2020 Adopted Budget
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Planning and Zoning 

FY 2020 Adopted Budget

Community Outreach and Education 
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Loudoun County, Virginia    www.loudoun.gov/budget 

Planning and Zoning 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

Reasons for Change: 
Personnel: ↑ 5.53 FTE and raises || O&M: ↑ central 
services and costs associated with additional FTE || 
Revenue: ↓ revenues projected to decrease based 
on historical trends, though may increase in advance 
of the Zoning Ordinance update 

Percent Change from Adopted FY 2020 to Projected FY 2021 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent 
|| Revenue: ↔ 
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Planning and Zoning 

FY 2020 Adopted Budget

Key Measures
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www.loudoun.gov/budget Loudoun County, Virginia 

Planning and Zoning 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program2 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Legislative Application Review and 
Management   $1,993,461  $2,392,341  $2,592,043  $2,976,650  $3,063,436 

Community Planning 1,635,304 1,138,350 761,377 833,218 857,237 

Planning and Zoning Service Center 1,058,493 1,130,134 1,453,000 1,438,303 1,475,323 

Zoning Administration 2,521,900 2,802,143 2,823,349 3,367,791 3,467,005 

Total – Expenditures  $7,209,158  $7,462,969  $7,629,769  $8,615,962  $8,863,001 

Revenues 

Legislative Application Review and 
Management   $440,597  $298,878  $503,347  $389,811  $389,811 

Community Planning 0 0 0 0 0 

Planning and Zoning Service Center 23,865 2,015 4,771 3,494 3,494 

Zoning Administration 658,134 668,889 797,518 697,662 697,662 

Total – Revenues  $1,122,596  $969,782  $1,305,636  $1,090,967  $1,090,967 

Local Tax Funding 

Legislative Application Review and 
Management   $1,552,864  $2,093,463  $2,088,696  $2,586,839  $2,673,625 

Community Planning 1,635,304 1,138,350 761,377 833,218 857,237 

Planning and Zoning Service Center 1,034,628 1,128,119 1,448,229 1,434,809 1,471,829 

Zoning Administration 1,863,766 2,133,254 2,025,831 2,670,129 2,769,343 

Total – Local Tax Funding  $6,086,562  $6,493,187  $6,324,133  $7,524,995  $7,772,034 

 FTE 

Legislative Application Review and 
Management  12.00 15.00 15.00 17.00 17.00 

Community Planning 8.00 6.47 6.47 7.00 7.00 

Planning and Zoning Service Center 9.00 11.00 11.00 10.00 10.00 

Zoning Administration 30.00 28.00 28.00 32.00 32.00 

Total – FTE 59.00 60.47 60.47 66.00 66.00 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Transportation and Capital Infrastructure 

FY 2020 Adopted Budget

Budget Analysis 
Department Financial and FTE Summary – General Fund and State and Federal Grant Fund1 

  
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel  $6,294,344   $6,666,840   $8,390,304   $4,046,358   $4,167,749  

Operating and Maintenance 19,988,492  19,908,835  21,290,346  24,799,850  25,047,848  

Capital Outlay 18,272  0  0 0 0 

Other Uses Of Funds 496,888  231,491  220,975  210,458  212,563  

Total – Expenditures  $26,797,995   $26,807,165   $29,901,625   $29,056,666   $29,428,159  

            

Revenues           

Permits, Fees, And Licenses  $231,209   $126,242   $240,586   $200,310   $200,310  

Charges For Services 9,192,829  9,131,128  8,591,184  9,243,484  9,243,484  

Miscellaneous Revenue 0  443,501  0 1,382,077  1,382,077  

Recovered Costs 440,710  453,478  452,872  460,133  460,133  

Intergovernmental – Commonwealth 3,645,330  3,540,719  3,449,618  3,377,395  3,377,395  

Intergovernmental – Federal 144,202  148,166  158,480  96,680  96,680  

Other Financing Sources 11,225,826  4,889,769  5,640,355  0  0  

Total – Revenues  $24,880,106   $18,733,003   $18,533,095   $14,760,079   $14,760,079  

            

Local Tax Funding  $1,917,889   $8,074,163   $11,368,530   $14,296,586   $14,668,080  

       

FTE 62.00 63.00 71.00 33.00 33.00 

 

Department Financial and FTE Summary – Capital Projects Fund2 

 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Expenditures           

Personnel $0 $0 $0 $6,316,806 $6,506,310 

Total – Expenditures $0 $0 $0 $6,316,806 $6,506,310 

            

Revenue           

Revenue $0 $0 $0 $6,316,806 $6,506,310 

Total – Revenue $0 $0 $0 $6,316,806 $6,506,310 

            

Local Tax Funding $0 $0 $0 $0 $0 

       

FTE 0.00 0.00 0.00 48.00 48.00 
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FY 2020 Adopted Budget

Revenue and Expenditure History 
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FY 2020 Adopted Budget

Support to the Capital Improvement Program 
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Transportation and Capital Infrastructure 

FY 2020 Adopted Budget

Evolving Development Patterns 

Internal Support 
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www.loudoun.gov/budget  Loudoun County, Virginia 

Transportation and Capital Infrastructure 

FY 2020 Adopted Budget

Percent Change from Adopted FY 2019 to Adopted FY 2020 

 

Reasons for Change: 
Personnel: ↓ 43.00 FTE || O&M: ↑ base budget 
adjustments || Revenue: ↓ elimination of the transfer 
from CIP to fund capital-related positions 

 

Percent Change from Adopted FY 2020 to Projected FY 2021 

 

Reasons for Change: 
Personnel: ↑ 3 percent || O&M: ↑ 1 percent  
|| Revenue: ↔ 
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Transportation and Capital Infrastructure 

FY 2020 Adopted Budget

Key Measures 
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Loudoun County, Virginia    www.loudoun.gov/budget 

Transportation and Capital Infrastructure 

FY 2020 Adopted Budget

Department Programs 

Department Financial and FTE Summary by Program1 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Capital Project Coordination, 
Funding, and Policy  $377,716  $624,840  $723,692  $534,005  $545,268 

Capital Design and Construction 4,421,411 4,430,652 5,327,819 282,056 284,877 

Transportation Planning and 
Operations 21,998,869 21,751,673 23,850,113 28,240,605 28,598,015 

Total – Expenditures  $26,797,995  $26,807,165  $29,901,625  $29,056,666  $29,428,159 

Revenue 

Capital Project Coordination, 
Funding, and Policy  $389,245  $208,439  $220,651 0 0 

Capital Design and Construction 4,606,786 4,584,193 5,319,469 0 0 

Transportation Planning and 
Operations 19,884,075 13,940,371 12,992,975 14,760,079 14,760,079 

Total – Revenue  $24,880,106  $18,733,003  $18,533,095  $14,760,079  $14,760,079 

Local Tax Funding 

Capital Project Coordination, 
Funding, and Policy  $(11,529)  $416,401  $503,041  $534,005  $545,268 

Capital Design and Construction (185,376) (153,541) 8,350 282,056 284,877 

Transportation Planning and 
Operations 2,114,794 7,811,303 10,857,138 13,480,526 13,837,936 

Total – Local Tax Funding  $1,917,889  $8,074,163  $11,368,530  $14,296,586  $14,668,080 

FTE 

Capital Project Coordination, 
Funding, and Policy 4.00 5.00 4.00 2.00 2.00 

Capital Design and Construction2 35.00 34.00 41.00 0.00 0.00 

Transportation Planning and 
Operations 23.00 24.00 26.00 31.00 31.00 

Total – FTE 62.00 63.00 71.00 33.00 33.00 
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www.loudoun.gov/budget Loudoun County, Virginia    

FY 2020 Adopted Budget

Non-Departmental Expenditures 

FY 2019 Adopted FY 2020 Adopted 

Personnel 

Merit Increase $10,000,000 $10,300,000 

Classification and Compensation Investment 8,200,000 17,100,000 

Personnel Vacancy Savings (16,000,000) (19,000,000) 

Annual and Sick Leave Payouts 1,500,000 1,500,000 

LOSAP 1,225,360 1,648,403 

Retiree Health Insurance 4,000,000 4,500,000 

OPEB Contribution 5,500,000 5,500,000 

Total – Personnel $14,425,360 $21,548,403 

Operating and Maintenance 

Interest Expense $280,000 $280,000 

Payment to Nonprofits 1,593,219 2,037,658 

Payment to Nonprofits – Local Government Challenge Grant 5,000 4,500 

Payment to Regional and Intergovernmental Organizations 7,094,524 7,590,885 

Payment to Loudoun County Public Schools 

Operating 797,402,923 873,710,739 

Capital Improvement Program 10,749,800 14,475,000 

Capital Asset Preservation Program 13,973,000 14,277,500 

Resource Requests – One-Time Operating Expenditures 381,455 585,096 

Universal Call Taking Project Implementation 0 1,300,000 

Total – Operating and Maintenance $831,479,921 $914,244,957 

Capital Outlay 

Resource Requests – One-Time Capital Expenditures $1,841,989 $2,022,285 

Computer Software and Hardware Replacement 2,000,000 2,300,000 

Total – Capital Outlay $3,841,989 $4,322,285 

Other Uses of Funds 

Legal and Other Contingencies $3,543,174 $2,159,928 

Transfer to Children’s Services Act Fund 3,685,000 3,685,000 

Transfer to Legal Resources Center Fund 59,739 66,170 

Transfer to Transportation District Fund 29,460,000 17,395,000 

Transfer to Capital Projects Fund 27,436,507 45,788,227 

Transfer to Capital Asset Preservation Program Fund 12,443,500 11,629,000 

Transfer to Major Equipment Replacement Fund 4,000,000 4,000,000 
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FY 2019 Adopted FY 2020 Adopted 

Transfer to Debt Service Fund 161,624,931 187,773,179 

Transfer to Self-Insurance Fund 5,455,700 5,455,700 

Total – Other Uses of Funds $247,708,551 $277,952,204 

Total – Non-Departmental Expenditures1 $1,097,455,821 $1,218,067,849 

Merit Increase.

Classification and Compensation Investment.

Personnel Vacancy Savings.

Universal Call Taking Project Implementation. 

Annual and Sick Leave Payouts.

LOSAP, 

Retiree Health Insurance and OPEB Contribution.
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Interest Expense.

Payment to Nonprofits. 

Payment to Regional and Intergovernmental Organizations.

Payment to Loudoun County Public Schools.

Resource Requests One-Time Operating and Capital Outlay Costs.

Computer Software and Hardware Replacement.

Legal and Other Contingencies.

Transfer to Children’s Services Act Fund.

Transfer to Legal Resource Center Fund.

Transfer to Transportation District Fund.

Transfer to Capital Projects Fund.

Transfer to Capital Asset Preservation Program Fund.

Transfer to Debt Service Fund.

Transfer to Major Equipment Replacement Fund.
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Transfer to Self-Insurance Fund.
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Landfill Fee Waivers 
July 1, 2018 – June 30, 2020 

Financial Summary1 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

County Government and Public Schools 

Loudoun Animal Services $200 $300 $300 

Loudoun Planning and Zoning 400 400 400 

Loudoun County Public Schools 465,000 480,000 480,000 

Loudoun Family Services 650 750 750 

Loudoun General Services 425,000 425,000 425,000 

Loudoun Parks, Recreation, and Community Services 50,000 50,000 50,000 

Loudoun Sheriff’s Office Community Workforce Program 4,500 4,500 4,500 

Subtotal – County Government and Public Schools $945,750 $960,950 $960,950 

Towns in County 

Town of Hamilton $5,000 $5,000 $5,000 

Town of Leesburg 122,100 122,100 122,100 

Town of Purcellville 30,000 35,000 35,000 

Town of Round Hill 50,840 44,640 44,640 

Subtotal – Towns in County $207,940 $206,740 $206,740 
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FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Loudoun Fire and Rescue Companies 

Ashburn Volunteer Fire and Rescue Company $4,100 $4,100 $4,100 

Purcellville Volunteer Fire Company 500 500 500 

Round Hill Volunteer Fire Company 300 300 300 

Subtotal – Loudoun Fire and Rescue Companies $4,900 $4,900 4,900 

Other Government Entities 

Loudoun Water $53,625 $58,988 $58,988 

Northern Virginia Community College 3,576 4,076 4,076 

Northern Virginia Regional Park Authority 3,600 3,600 3,600 

Virginia Department of Transportation 250,000 250,000 250,000 

Subtotal – Other Government Entities $310,801 $316,664 $316,664 

Nonprofit Organizations 

Freedom School2 $700 $760 $760 

Friends of Homeless Animals 100 100 100 

Good Shepherd Alliance 1,600 1,675 1,675 

Highroad Program Center 500 500 500 

Hillsboro Ruritan Club 7,000 7,000 7,000 

Keep Loudoun Beautiful 1,250 1,250 1,250 

Ladies Board – INOVA Loudoun Hospital Center 800 800 800 

Loudoun Abused Women Shelter 62 62 62 

Loudoun Cares 372 372 372 

Loudoun Fair and Associates 1,800 1,800 1,800 

Loudoun Habitat for Humanity 2,000 2,000 2,000 

Loudoun Hunger Relief3 1,000 1,000 1,000 

Lovettsville Community Center Advisory Board 1,900 2,100 2,100 

Lucketts Ruritan Club 27,000 29,000 29,000 

Middleburg Community Center 200 200 200 

Salvation Army 3,500 6,000 6,000 

Waterford Foundation 600 600 600 

Subtotal – Nonprofit Organizations $50,384 $56,219 $56,219 

Total Landfill Fee Waivers $1,519,775 $1,544,473 $1,544,473 
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Nonprofit Organizations 

Financial Summary 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Operating and Maintenance $1,239,828 $1,319,729 $1,839,083 $2,042,158 $2,103,485 

Total – Expenditures $1,239,828 $1,319,729 $1,839,083 $2,042,158 $2,103,485 

Revenues 

Intergovernmental - Commonwealth $5,000 $5,000 $5,000 $4,500 $4,500 

Total – Revenues $5,000 $5,000 $5,000 $4,500 $4,500 

Local Tax Funding $1,234,828 $1,314,729 $1,834,083 $2,037,658 $2,098,985 

Human Services Nonprofit Grant Program 
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FY 2020 Adopted Budget

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Competitive Grant Process $1,014,828 $1,073,865 $1,060,700 $1,092,521 $1,125,297 

Core Service Providers 0 0 502,519 648,373 667,824 

Small Grant Process 0 0 30,000 30,900 40,000 

Local Challenge Grant 5,000 5,000 5,000 4,500 4,500 

Total – Expenditures $1,019,828 $1,078,865 $1,598,219 $1,776,294 $1,837,621 

Revenues 

Intergovernmental – Commonwealth $5,000 $5,000 $5,000 $4,500 $4,500 

Total – Revenues $5,000 $5,000 $5,000 $4,500 $4,500 

Local Tax Funding $1,014,828 $1,073,865 $1,593,219 $1,771,794 $1,833,121 

 Prevention and Self-sufficiency:

 Crisis Intervention and Diversion:

 Long-term Support:

 Improved Quality of Human Services:

Nonprofit Organizations – Economic Development 

Financial Summary – Economic Development 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Operating and Maintenance $220,000 $240,864 $240,864 $265,864 $265,864 

Total – Expenditures $220,000 $240,864 $240,864 $265,864 $265,864 

Local Tax Funding $220,000 $240,864 $240,864 $265,864 $265,864 
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Nonprofit Organizations 

FY 2020 Adopted Budget

Economic Development Organizations – Detail 

Department / Description 
FY 2017 

Actual 
FY 2018 

Actual 
FY 2019 

Adopted 
FY 2020 

Adopted 
FY 2021 

Projected 

Loudoun Small Business 
Development Center 

$100,000 $100,000 $100,000 $100,000 $100,000 

Loudoun Small Business Development Center (SBDC) helps entrepreneurs in Loudoun County start, manage, and grow their 
businesses through education, expert counseling, and networking support to residential and virtual Mason Enterprise Center 
(MEC) clients in addition to all Loudoun residents and small business owners.   

Mason Enterprise Center $70,000 $90,864 $90,864 $115,864 $115,864 

The Mason Enterprise Center in Loudoun focuses on the development and expansion of small businesses in the County. 
MEC focuses the energy, skills, and intellectual capacity of George Mason University and surrounding communities on the 
engagement, education, and growth of scalable businesses in order to enhance the entrepreneurial ecosystem and impact 
economic development. The FY 2020 Adopted Budget includes additional funding of $25,000 for a part-time front desk 
assistant, which will allow Small Business Development Center Advisors to devote more time to advisory work.  This funding 
will also enhance the Business Manager position to include additional duties such as social media, e-marketing, and online 
analytics. 

Washington Airports Task Force $50,000 $50,000 $50,000 $50,000 $50,000 

The Washington Airports Task Force (WATF) fosters the role of air transportation in the economic and cultural life of the 
National Capital Region and its neighboring states. WATF works to cultivate relationships in order to create sustainable air 
service and economic growth. WATF is goal-oriented, and its work in concert with both the public and private sectors helps 
catalyze hundreds of millions of dollars in economic return.   

6-10

http://www.loudoun.gov/budget


6-11



 

www.loudoun.gov/budget Loudoun County, Virginia    

FY 2020 Adopted Budget

Regional and Intergovernmental Organizations Contributions 

Fund Financial Summary 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Operating and Maintenance $5,935,276 $5,730,638 $6,824,321 $7,590,885 $7,818,623 

Total – Expenditures $5,935,276 $5,730,638 $6,824,321 $7,590,885 $7,818,623 

Revenues 

Recovered Costs $451,951 $476,541 $497,765 $529,062 $529,062 

Total – Revenues $451,951 $476,541 $497,765 $529,062 $529,062 

Local Tax Funding $5,483,325 $5,254,097 $6,326,556 $7,061,823 $7,289,561  
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Regional Organizations and Intergovernmental Contributions – Detail 

FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Expenditures 

Regional Organizations 

American Red Cross – Loudoun 
County Office1 $0 $0 $38,916 $38,916 $40,083 

Birmingham Green – Adult Care 
Residence 605,184 538,526 564,525 581,059 598,491 

Birmingham Green – Nursing Home 
Facility 288,275 355,831 350,455 348,722 359,184 

Every Citizen Has an Opportunity 
(ECHO)2 0 0 37,700 38,400 39,552 

Dulles Area Transportation 
Association (DATA)2 0 0 12,000 15,000 15,450 

Loudoun Abused Women’s Shelter 
– Domestic Abuse Response Team
(DART) Coordinator Stipend2 15,000 15,000 60,000 76,844 79,150 

Loudoun Heritage Farm Museum 141,293 141,293 141,293 141,293 145,532 

Loudoun Museum3 0 117,000 156,000 156,000 160,680 

Loudoun Volunteer Caregivers 0 0 177,037 180,580 186,008 

Metropolitan Washington Council of 
Governments4 361,995 380,144 398,287 977,848 1,007,183 

No. Va. 4-H Center 4,000 0 4,000 4,000 4,120 

No. Va. Community College 842,111 871,324 866,986 930,898 958,825 

No. Va. Regional Commission 116,967 240,086 253,350 259,091 266,864 
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FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Adopted 

FY 2020 
Adopted 

FY 2021 
Projected 

Northern Virginia Regional Park 
Authority 1,619,202 1,675,306 1,721,315 1,795,341 1,849,201 

Occoquan Water Monitoring 
Program 13,466 13,826 14,379 15,090 15,543 

Peumansend Creek Regional Jail5 506,297 0 0 0 0 

Virginia Regional Transit1 0 0 535,280 461,448 475,291 

Total – Regional Organizations $4,513,790 $4,348,336 $5,331,523 $6,020,530 $6,201,157 

Intergovernmental Organizations 

Town of Leesburg: School 
Resource Officers $665,240 $562,349 $575,919 $593,197 $610,993 

Loudoun County Soil and Water 
Conservation District 756,245 819,953 916,879 977,158 1,006,473 

Total – Intergovernmental 
Organizations $1,421,485 $1,382,302 $1,492,798 $1,570,355 $1,617,466 

Total – Expenditures $5,935,275 $5,730,638 $6,824,321 $7,590,885 $7,818,623 

Revenues 

Loudoun County Soil and Water 
Conservation District $451,951 $476,541 $497,765 $529,062 $529,062 

Total – Revenues $451,951 $476,541 $497,765 $529,062 $529,062 

Local Tax Funding $5,483,324 $5,254,097 $6,326,556 $7,061,823 $7,289,561 
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501(c)3 

Accrual Basis of 

Accounting 

Actual(s) 

Adjusted Gross Income 

Adopted Budget 

Annual Budget 

Appropriation 

Appropriation Resolution 

Assess 

Assessed Valuation 

Assessment 

Asset 

Audit 

Basis Point 

Balanced Budget 

Base Budget 
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Budget 
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Business, Professional, and 
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(BPOL) 

Capital Asset Replacement 

Fund 

Capital Expenditures 

Capital Facilities 

Capital Improvement 

Program 

Capital Outlay 

Carryover Funds 
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Debt 

Debt Service 

Department 

Depreciation 

Division 
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Encumbrance 
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Expenditures 
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Fiscal Impact Model 
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Fund 
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General Fund 

General Obligation Bond 

Financing 

General Plan 
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Goals 

Grant 
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Proposed Budget 
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Real Property 
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Special District 
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Tax Base 
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1. Algonkian – George Washington University

8. Sterling – Claude Moore Recreation Center

5. Catoctin – Lucketts Community Center

3. Blue Ridge – Salamander Resort

6. Dulles – Dulles Airport

2. Ashburn – Ashburn Library

4. Broad Run – One Loudoun

7. Leesburg – Historic Downtown
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