STRATEGIC PLANNING







FOUR CRITICAL STEPS




2. Set strateqic priorities: Determine specific actions
and activities that must take place to set proposed







vtion plan and




KEEP IN MIND REALISTIC GOALS




QUESTIONS BEFORE BEGINNING




Why do funders care about strategic

e health and




do funders want to see in a plan?
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TYING IN FINAN




IN OTHER WORDS...




TIPS TO STRENGTHEN PLANNING
PROCESSES
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