
Loudoun County, Virginia www.loudoun.gov/budget 

FY 2024 Program Review

Human Resources 

Department Programs/Activities 

Staffing and Compensation Activities 
• 

• 

Benefits and Risk Management 
• 

• 

• 

Workforce Relations and Development 
• 

• 

• 

Systems and Internal Operations 
• 

• 

Financial Information 
FY 2024 Adopted Information1 

Expenditures Revenue LTF FTE 

Staffing and Compensation $2,134,056 $0 $2,134,056 14.00 
Benefits and Risk Management 4,961,176 0 4,961,176 11.00 
Workforce Relations and Development 2,589,597 0 2,589,597 12.00 
Systems and Internal Operations 1,377,918 0 1,377,918 9.00 
Total $11,062,747 $0 $11,062,747 46.00 

1-145

http://www.loudoun.gov/budget


Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Staffing and Compensation 

FY 2024 Program Review

Workforce Staffing and Analytics 
What We Do: 

Mandate Information:

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Who Does It:

Why We Do It: 

How We Do It Now – Current Service Level:
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Loudoun County, Virginia www.loudoun.gov/budget 

Department Name: Program 2 

FY 2024 Program Review

Human Resources: Staffing and Compensation 

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Refer 95 percent of qualified applicants to County departments within three business days of the advertisement 
close date. 

Number of job advertisements 480 605 628 550 550 
Number of applications received 29,622 27,343 30,177 29,000 29,000 
Average number of qualified applications per 
recruitment* 45 33 33 40 40 
Percentage of qualified applications referred 
to departments within three business days of 
the close date* 75% 80% 87% 95% 95% 
Average time to fill positions (number of days 
from the position open date to the date of 
hire)* 142 133 132 120 120 
Turnover rate 8.6% 12.1% 10.7% 10.5% 10.5% 

Process EAs in a timely and accurate manner. 

Number of EAs processed 7,563 10,030 7,374 8,000 8,500 
Number of new hire EAs processed 1,563 1,217 1,721 1,700 1,800 
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Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Staffing and Compensation 

FY 2024 Program Review

Classification and Compensation 
What We Do: 

Mandate Information: 

• 

• 

• 

• 

• 

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Ensure that Loudoun County’s pay policies deliver an average overall compa-ratio of at least 0.95.1 

Average regular workforce salary compa-ratio 1.02 1.05 1.05 1.05 1.05 

Continually benchmark County position salary ranges against the comparative market.2 

Number of County positions benchmarked 214 325 202 200 200 
Percentage of County positions 
benchmarked* 32% 48% 30% 30% 30% 
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Loudoun County, Virginia www.loudoun.gov/budget 

Department Name: Program 2 

FY 2024 Program Review

Human Resources: Benefits and Risk Management 

Benefits and Wellness 
What We Do: 

Mandate Information:

• 

• 

• 

• 

• 

• 

• 
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Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Benefits and Risk Management 

FY 2024 Program Review

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Who Does It:

Why We Do It:

.

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 
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Loudoun County, Virginia www.loudoun.gov/budget 

Department Name: Program 2 

FY 2024 Program Review

Human Resources: Benefits and Risk Management 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Maintain or increase the number of health plan participants completing annual health assessments and receiving the 
Motivate Me wellness bonus.1 

Number of covered health plan members 
completing annual health assessments n/a 710 730 800 840 
Number of Motivate Me participants receiving the 
wellness bonus 486 535 521 570 600 
Percentage change in the number of Motivate Me 
participants receiving the wellness bonus 68% 10% -3% 10% 5% 

Maintain or increase the number of employees participating in financial wellness events each year. 

Number of financial wellness events conducted  43 25 37 40 40 
Number of employees participating in the financial 
wellness events 439 342 494 525 550 
Percentage change in the number of employees 
participating in financial wellness events -15% -22% 44% 5% 5% 

Maintain or increase the percentage of employees participating in voluntary retirement programs. 

Number of employees participating in the 457(b) 
Deferred Compensation Program 2,547 2,560 2,626 2,680 2,730 
Percentage change in the number of employees 
participating in the 457(b) Deferred Compensation 
Program 6% 1% 3% 2% 2% 

Maintain or increase participation in comprehensive health management programs. 

Number of health plan participants engaging in 
preventative health services and disease 
management programs 4,434 4,476 4,969 5,200 5,450 
Percentage change in the number of health plan 
participants engaging in preventive health 
services and disease management programs 18% 1% 10% 5% 5% 

Provide tuition assistance to employees in accordance with County policy. 

Number of tuition reimbursements processed 213 201 227 215 220 

Achieve and maintain a market-competitive health premium cost share of 80 percent employer / 20 percent employee. 
Average health premium cost-sharing split for 
current Plan Year (employer / employee) 80% / 20% 80% / 20% 80% / 20% 80% / 20% 80% / 20% 

Ensure market competitiveness of the design and benefit level of the employee health plan. 

Number of benchmarking surveys conducted or 
participated in per fiscal year 2 4 6 2 2 
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Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Benefits and Risk Management 

FY 2024 Program Review

Disability and Leave Management 
What We Do: 

Mandate Information:

• 

• 

• 

Who Does It: 

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Achieve an EEOC claims rate of less than two percent of all FMLA claims opened per fiscal year.1,2 
Number of FMLA claims submitted n/a 1,196 1,057 1,090 1,120 
Number of FMLA-related EEOC claims n/a 0 0 0 0 
Percentage of FMLA claims opened resulting 
in an EEOC claim filing n/a 0% 0% 0% 0% 
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Loudoun County, Virginia www.loudoun.gov/budget 

Department Name: Program 2 

FY 2024 Program Review

Human Resources: Benefits and Risk Management 

Risk Management and Workers’ Compensation 
What We Do:

Mandate Information:

• 

• 

• 

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Maintain or lower the incidence rate for OSHA cases per 100 FTE. 
Incidence rate for OSHA cases per 100 FTE* 3.24 3.97 3.06 3.75 3.75 
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Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Workforce Relations and Development 

FY 2024 Program Review

Employee Relations 
What We Do: 

Mandate Information:

• 

• 

• 

• 

• 

• 

• 

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:
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Loudoun County, Virginia www.loudoun.gov/budget 

Department Name: Program 2 

FY 2024 Program Review

Human Resources: Workforce Relations and Development 

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Achieve an EEOC claims rate (not ADA related) of less than 10 percent of workplace inquiries and investigations 
opened per fiscal year.  

Number of workplace inquiries / investigations 25 26 26 25 25 
Number of non-ADA-related EEOC claims 2 4 0 3 3 
Percentage of workplace inquiries / 
investigations resulting in an EEOC claim filing 8% 15% 0% 10% 10% 

Provide alternate methods for resolving workplace communication issues and interpersonal conflicts. 

Number of Alternative Dispute Resolution 
cases managed per fiscal year 25 28 26 20 20 

Achieve an EEOC claims rate of less than 5 percent of ADA reasonable accommodation requests received per fiscal 
year. 
Number of ADA reasonable accommodation 
requests 169 200 152 150 150 
Number of ADA-related EEOC claims filed 0 0 1 0 0 
Percentage of reasonable accommodation 
requests resulting in an EEOC claim filing 0.0% 0.0% 0.7% 0.0% 0.0% 

Maintain a fourth-step grievance filing rate of less than 5 percent of formal disciplinary actions issued per fiscal year. 
Number of formal disciplinary actions issued 40 100 100 100 100 
Number of formal disciplinary actions resulting 
in the filing of a fourth-step grievance process 0 2 3 5 5 
Percentage of formal disciplinary actions 
issued resulting in a fourth-step grievance 0% 2% 3% 5% 5% 
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Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Workforce Relations and Development 

FY 2024 Program Review

Labor Relations 
What We Do:

Mandate Information:

• 

• 

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 
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Loudoun County, Virginia www.loudoun.gov/budget 

Department Name: Program 2 

FY 2024 Program Review

Human Resources: Workforce Relations and Development 

Learning and Organizational Development 
What We Do: 

Mandate Information:

• 

• 

• 

• 

• 

• 

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Offer a minimum of 50 professional development learning opportunities to the general workforce each fiscal year.1 

Number of learning opportunities offered (other 
than e-learning) n/a 71 90 70 70 
Number of attendees in learning offerings n/a 1,231 2,193 1,500 1,500 
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Loudoun County, Virginia www.loudoun.gov/budget

Human Resources: Workforce Relations and Development 

FY 2024 Program Review

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Average employee satisfaction score with learning 
offerings n/a 4.4 4.9 4.4 4.4 

Offer a minimum of 40 organizational development (OD) activities each fiscal year to departments, divisions, or 
teams to foster collaboration, cohesion, and employee engagement.1 

Number of OD activities and initiatives offered n/a 54 49 40 40 
Number of work teams participating in OD 
offerings n/a 34 43 20 20 

Offer a minimum of four compliance-related learning opportunities for the general workforce each fiscal year.1 

Number of human resources policy and 
employment law compliance learning 
opportunities offered n/a 5 3 4 4 
Number of employees attending human resources 
policy and employment law compliance learning n/a 232 167 150 150 
Average employee satisfaction score with 
compliance learning opportunities n/a 4.4 n/a 4.4 4.4 

Offer a minimum of 12 compliance-related learning opportunities specifically for the supervisory workforce each 
fiscal year.1  

Number of human resources policy and 
employment law compliance learning 
opportunities offered for supervisory staff n/a 22 24 24 24 
Number of supervisors attending human 
resources policy and employment law compliance 
learning n/a 704 565 600 600 
Percentage of supervisory workforce completing 
required compliance-related supervisory learning 
series n/a n/a 96% 80% 80% 
Average satisfaction score with compliance 
learning opportunities n/a 4.3 4.4 4.4 4.4 

Mitigate employment-related risk to the organization by requiring all employees to complete annual occupational 
safety and health e-learning coursework.2 
Percentage of employees completing required e-
learning coursework on occupational safety and 
health issues by the annual deadline 93% 91% n/a 95% 95% 

Provide leadership coaching and mentoring opportunities for supervisors, managers, and senior leadership.1 

Number of supervisors, managers, and leaders 
participating in leadership coaching and mentoring n/a 8 9 20 20 
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Department Name 

Loudoun County, Virginia www.loudoun.gov/budget 

Human Resources: Systems and Internal Operations 

FY 2024 Program Review

Human Resources Information System (HRIS) 
What We Do: 

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 

1-159



Loudoun County, Virginia www.loudoun.gov/budget 

Human Resources: Systems and Internal Operations 

FY 2024 Program Review

Office Management and Operations 
What We Do: 

Mandate Information:

Who Does It:

Why We Do It: 

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level:

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Respond to 100 percent of FOIA requests within five business days. 

Number of FOIA requests received 14 30 32 30 30 
Percentage of FOIA requests responded to within 
five business days 100% 100% 100% 100% 100% 

Respond immediately to all Virginia Unemployment Commission claims. 

Number of unemployment claims processed 122 39 65 100 100 

Respond to verification of employment requests within two business days. 

Number of verification of employment requests 425 301 254 400 400 
Percentage of verification of employment 
requests responded to within two business days 100% 100% 98% 100% 100% 

Complete I-9 employment eligibility verification for all new employees within three business days of hire. 

Number of I-9 employment eligibility verifications 
completed 944 1,014 1,258 1,200 1,300 
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