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FY 2024 Program Review

Planning and Zoning 

Department Programs 

Land Use Review Activities 
• 

• 

• 

Community Planning 
• 

• 

• 

Planning and Zoning Customer Service 
Center 

• 

Zoning Administration 
• 

• 

• 

Zoning Enforcement 
• 

Administration 
• 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning 

FY 2024 Program Review

Financial Information 
FY 2024 Adopted Information1 

Expenditures Revenue LTF FTE 

Land Use Review $2,310,198 $428,926 $1,881,272 12.00 
Community Planning 1,907,723 0 1,907,723 11.00 
Planning and Zoning Customer Service 
Center 1,108,968 0 1,108,968 9.00 
Zoning Administration 3,902,547 397,158 3,505,389 26.00 
Zoning Enforcement 1,550,236 307,000 1,243,236 13.00 
Administration 1,764,026 3,794 1,760,232 9.00 
Total $12,690,978 $1,136,878 $11,554,100 80.00 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Land Use Review 

FY 2024 Program Review

Legislative Application Review and Management 
What We Do:

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Land Use Review 

FY 2024 Program Review

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Ensure that 80 percent of legislative development applications, such as rezoning and special exceptions, are 
processed according to the Department schedule.1 

Number of legislative cases received 151 213 183 193 197 
Average number of legislative cases 
managed 221 256 319 302 319 
Average number of active legislative cases 
managed per project planner 40 36 45 34 35 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Land Use Review 

FY 2024 Program Review

Support to Planning Commission 
What We Do: 

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level:

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Support the Planning Commission’s review of matters coming before it by providing comprehensive evaluations and 
recommendations, being responsive to Planning Commission inquiries, complying with records and notice 
requirements, and providing other administrative and subject matter support. 

Number of staff reports prepared 81 243 167 120 120 
Number of packets (including 
supplemental) prepared 22 60 56 30 30 
Number of Planning Commission emails 145 191 382 200 200 
Number of public hearings 11 10 12 12 12 
Number of Planning Commission work 
sessions 11 12 29 12 12 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Land Use Review 

FY 2024 Program Review

Agricultural and Forestal District (AFD) Program 
What We Do:

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level:
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Land Use Review 

FY 2024 Program Review

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Ensure that 100 percent of AFD applications are processed according to timeliness standards identified in the Code 
of Virginia. 

Number of AFDs 
renewed/terminated/created 8 5 4 6 6 
Number of parcels reviewed during 
renewals 314 301 220 463 168 
Number of parcels requesting early 
withdrawal 1 1 4 2 2 
Number of parcels added to existing AFDs 
(i.e., interim additions) 29 11 3 5 5 
Percentage of AFD applications processed 
according to state code 100% 100% 100% 100% 100% 

Support the ADAC by preparing staff reports, coordinating meetings, and distributing meeting materials. 
Number of staff reports prepared 11 13 10 16 16 
Number of packets (including 
supplemental) prepared 6 7 6 5 5 
Number of ADAC meetings 5 4 4 4 4 
Number of Planning Commission and 
Board meetings/packets produced 6 8 14 5 6 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Community Planning 

FY 2024 Program Review

Land Use and Growth Management 
What We Do: 

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Community Planning 

FY 2024 Program Review

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024
Estimated 

FY 2025 
Projected 

Respond to 80 percent of Board Strategic Work Program, Board member initiatives, and Administration initiatives 
within the established schedule and scope directives. 

Number of plans/amendments active 3 4 29 3 3 
Number of plans/amendments completed or 
action taken 1 0 4 2 2 
Percentage of plans/amendments completed 
within established schedule and scope 
directives 100% 100% 100% 100% 100% 
Number of public meetings and events 1 2 23 2 2 
Attendance at public meeting and events  0 50 509 50 50 
Number of ADUAB, etc. meetings attended 9 15 63 12 12 
Number of informational briefings, work 
sessions, and stakeholder meetings 3 42 49 12 12 

Ensure that 80 percent of legislative referrals and reviews are processed by staff according to Department 
schedules. 

Number of legislative referrals completed 131 167 189 140 221 
Percentage of legislative referrals completed 
within the established schedule 89% 85% 66% 80% 100% 

Ensure that 95 percent of administrative reviews (e.g., easements, air permits, environmental reviews, etc.) are 
completed within the established schedule. 

Number of open space and conservation 
easement reviews 81 60 17 81 81 
Percentage of open space and conservation 
easement reviews completed within the 
established schedule 100% 100% 100% 100% 100% 
Number of other referrals and reviews (e.g., 
easements, air permits, environmental 
reviews, etc.) completed 62 68 137 62 62 
Percentage of other referrals and reviews 
completed within the established schedule 100% 100% 100% 100% 100% 
Average number of legislative cases per 
referral planner 69 36 178 43 43 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Community Planning 

FY 2024 Program Review

Historic Preservation 
What We Do:

Mandate Information:

Who Does It:

Why We Do It: 

How We Do It Now – Current Service Level:

• 

• 

• 

• 

How We Plan to Do It in the Future – Recommended Service Level: 

.
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Community Planning 

FY 2024 Program Review

FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Actual

FY 2024
Estimated

FY 2025 
Projected

Ensure that 80 percent of legislative applications are processed by staff according to established Department 
schedules. 

Number of certificates of appropriateness 
processed 30 28 21 10 10 
Percentage of certificates processed within 
the established schedule 100% 100% 100% 100% 100% 

Ensure that 80 percent of referrals and reviews are processed by staff according to established Department 
schedules. 

Number of referrals completed 481 539 709 300 300 
Number of Section 106 reviews completed 0 5 12 5 5 
Average number of referrals and Section 
106 reviews per staff member 241 539 720 300 300 
Percentage of referrals and Section 106 
reviews processed within established 
schedules 99% 99% 97% 100% 100% 

Ensure that 80 percent of non-referral and special activities are completed by staff according to established 
Department schedules. 

Number of active Board-initiated and 
County Administration-initiated historic 
preservation special projects 9 6 37 5 5 
Number of completed Board-initiated and 
County Administration-initiated historic 
preservation special projects 1 3 2 3 3 
Percentage of Board-initiated and County 
Administration-initiated historic 
preservation special projects completed 
within the established schedule1 n/a 100% 100% 100% 100% 
Number of public outreach events and 
educational trainings provided (includes 
consultations and realtor trainings) 0 1 11 1 1 
Number of stewardship conservation plans 
completed 0 1 0 1 1 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Community Planning 

FY 2024 Program Review

Support to Committees 
What We Do:

Mandate Information:

Who Does It: 

Why We Do It: 

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: : 

• 

• 

• 

• 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Community Planning 

FY 2024 Program Review

FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Actual

FY 2024 
Estimated

FY 2025 
Projected

Support the HDRC review by providing comprehensive evaluations and recommendations, responding to HDRC 
inquiries, complying with records and notice requirements, and providing administrative and subject matter support. 

Number of staff/CAPP reports prepared  23 19 14 20 20 
Number of packets (including 
supplemental) prepared 14 16 30 15 15 
Number of meetings 6 10 7 10 10 

Ensure that the HC has the appropriate administrative and subject matter support to implement the Heritage 
Preservation Plan and complete other mandates and Board initiatives. 

Number of packets (including 
supplemental) prepared (agenda only) 2 32 65 25 25 
Number of meetings 2 32 22 25 25 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Planning and Zoning Customer Service Center 

FY 2024 Program Review

Customer Service Center 
What We Do: 

Mandate Information:

Who Does It:

Why We Do it:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Planning and Zoning Customer Service Center 

FY 2024 Program Review

FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Actual

FY 2024 
Estimated

FY 2025 
Projected

Respond to 90 percent of customer inquiries within 24 hours (business days only). 

Number of front counter customer assistance 
requests (walk-ins) 16 369 494 400 500 
Combined number of telephone, email, and 
other department inquiries 9,450 8,715 7,633 8,000 8,000 
Number of LEx customer inquiries completed 353 241 217 400 400 
Percentage of customer inquiries responded 
to within 24 hours (total of the above, 
including counter, phone, email, and LEx) 95% 95% 71% 95% 95% 

Complete 95 percent of map and data requests within 15 business days. 

Number of map and data requests fulfilled 536 247 542 500 500 
Percentage of map and data requests 
fulfilled within 15 business days 98% 79% 90% 85% 85% 

Schedule 90 percent of pre-application conferences within ten days of receiving the schedule request. 

Number of pre-application conferences 
processed 101 98 99 110 110 
Percentage of pre-application conferences 
processed within ten days 100% 100% 100% 100% 100% 

Receive legislative applications and review for completeness, responding with official acceptance or rejection within 
15 days at least 90 percent of the time. 

Number of legislative applications received 
and reviewed for completeness 143 252 99 180 180 
Percentage of legislative applications 
responded to with acceptance or rejection 
within 15 days 100% 100% 100% 100% 100% 

Process requests for fee waivers, checklist waivers, public hearing waivers, and period of validity extensions within 
90 days of receipt at least 85 percent of the time. 

Number of fee waivers, checklist waivers, 
public hearing waivers, and period of validity 
extension requests processed 25 60 54 45 45 
Percentage of requests processed within 90 
days of receipt 100% 100% 100% 100% 100% 

Distribute 90 percent of referral requests within three days of official acceptance. 
Number of referrals sent at acceptance 
(number of individual referral agents on each 
first referral cover sheet) 792 1,015 1,073 900 900 
Percentage of referrals distributed within 
three days of application acceptance 100% 100% 100% 100% 100% 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Zoning Administration 

FY 2024 Program Review

Zoning Administration 
What We Do:

Mandate Information: 

Who Does It:

Why We Do It: 

How We Do It Now – Current Service Level: 

How We Plan to Do It in the Future – Recommended Service Level: 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Zoning Administration 

FY 2024 Program Review

• 

• 

• 

• 

• 

FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Actual

FY 2024 
Estimated

FY 2025 
Projected

Respond to requests for correspondence concerning administration of the Zoning Ordinance (including 
determinations, verifications, and administrative waivers and modifications) within 30 days at least 80 percent of the 
time. 

Number of zoning correspondence and 
administrative waiver requests completed 
(excluding proffer determinations) 163 186 181 200 200 
Number of zoning determinations 
completed 28 35 29 100 100 
Number of zoning verifications completed 128 145 141 100 100 
Number of waiver requests completed 7 6 11 10 10 
Percentage responded to within 30 days 30% 27% 17% 69% 69% 
Percentage responded to within 90 days 96% 91% 85% 99% 99% 
Number of FastTrack meetings with EDD 11 20 31 20 20 
Number of pre-submission meetings (site 
planning meetings) 48 69 56 40 40 
Number of external informal information 
requests (meetings and emails) 194 170 264 200 200 
Number of informational briefings (Board) 17 16 34 20 20 
Total number of legislative referrals 
received (bundled cases) 149 189 182 175 175 
Number of legislative referrals completed 
(bundled cases) 132 102 135 120 120 
Percentage of legislative referrals 
completed on time 71% 54% 45% 72% 72% 
Total number of administrative referrals 
received 485 433 498 375 375 
Number of administrative referrals 
completed 410 249 373 420 420 
Percentage of administrative referrals 
completed on time 66% 58% 50% 67% 67% 

Manage the formulation of ZOAMs in accordance with the Board’s priorities. 

Number of ZOC and subcommittee 
meetings attended 14 24 10 12 12 
Number of Rural Economic Development 
Council meetings 0 1 0 1 1 
Number of active ZOAMs 12 6 5 6 6 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Zoning Administration 

FY 2024 Program Review

Proffer Management 
What We Do:

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:
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Planning and Zoning: Zoning Administration 

FY 2024 Program Review

How We Plan to Do It in the Future – Recommended Service Level:

• 

• 

• 

• 

FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Actual

FY 2024 
Estimated

FY 2025 
Projected

Respond to 80 percent of requests for proffer determinations within 60 days, and 100 percent within 90 days.1 

Number of proffer determinations 
completed 50 107 112 120 120 
Percentage responded to within 60 days 66% 77% 21% 70% 70% 
Percentage responded to within 90 days 79% 92% 25% 80% 80% 

Support proffer administration activities, including completing 80 percent of reviews of draft proffers and 
administrative applications within specified timeframes (within 30 days or 45 days, respectively), completing 
compliance review of performance bonds prior to establishment within 14 days and bond release within 90 days, and 
entering proffer and special exception conditions into the land management information system within 60 days. 

Number of draft proffer/condition reviews 135 99 142 135 135 
Percentage completed within 30 days 63% 77% 55% 60% 60% 
Number of administrative application 
reviews 39 47 121 125 125 
Percentage completed within 45 days 39% 68% 65% 40% 40% 
Number of Proffer Performance 
Agreements reviewed 29 27 30 25 25 
Percentage completed within 14 days 86% 81% 90% 80% 80% 
Number of bond release reviews 95 101 115 128 128 
Percentage completed within 90 days 68% 25% 53% 60% 60% 
Number of legislative cases received for 
LMIS/LandMARC entry 42 100 84 120 120 
Percentage input into LMIS/LandMARC 
within 60 days 100% 90% 79% 50% 50% 
Number of proffer and special exception 
conditions input into LMIS 647 959 1,179 1,600 1,600 
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Loudoun County, Virginia www.loudoun.gov/budget 

Planning and Zoning: Zoning Administration 

FY 2024 Program Review

FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Actual

FY 2024 
Estimated

FY 2025 
Projected

Number of responses to informal 
information requests1 329 206 445 300 300 
Number of proffer fulfillment review cases 
managed (referrals) 28 231 109 200 200 
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Planning and Zoning: Zoning Administration 

FY 2024 Program Review

Support to the Board of Zoning Appeals (BZA) 
What We Do:

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level: 

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Ensure that 90 percent of applications for quasi-judicial actions, such as variances and appeals, are reviewed by 
staff and processed through the BZA in compliance with County and state code timeline requirements. 

Number of pre-variance applications 
meetings 9 3 6 5 5 
Number of variance applications 
completed 3 7 2 5 5 
Number of appeals completed (including 
proffer appeals) 2 1 12 12 12 
Number of special exceptions for error in 
building location completed 1 0 6 2 2 
Number of BZA meetings/public hearings 4 6 6 8 8 
Percentage completed within the 
established timeline 95% 100% 89% 95% 95% 
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Planning and Zoning: Zoning Enforcement 

FY 2024 Program Review

Zoning Enforcement 
What We Do:

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level:
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Planning and Zoning: Zoning Enforcement 

FY 2024 Program Review

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Facilitate community involvement in understanding and resolving issues that may impact quality of life and overall 
appearance of neighborhoods. 

Number of public outreach/education 
sessions conducted (e.g., civic 
associations, professional organizations, 
town hall meetings, etc.) 0 0 3 4 4 
Number of voluntary compliance cases 73 118 191 120 120 

Respond to and resolve complaints received for issues related to alleged violations of the Zoning Ordinance, 
Property Maintenance Code, and Loudoun County Codified Ordinances filed by members of the public, Board 
members, and internal and external partner agencies within 48 hours of receipt of the complaint. 

Number of complaints received (includes 
LEx and internal and external agency 
referrals) 799 772 783 800 800 
Number of initial inspections conducted 
within 48 business hours of receipt 791 764 775 760 760 
Number of violations found 723 690 664 700 720 
Number of Zoning Ordinance/Property 
Maintenance violations cited 468 447 362 450 475 
Percentage of initial inspections conducted 
within 48 business hours of receipt 99% 98% 99% 95% 95% 

Ensure that new residential and commercial projects are developed in accordance with approved legislative 
applications and plans, and that requests for occupancy inspections are conducted and processed within 48 
business hours of receipt. 

Percentage of requests for occupancy 
inspections conducted within 48 business 
hours of receipt 100% 100% 100% 100% 100% 
Percentage of requests for occupancy 
inspections failed on initial inspection 37% 20% 16% 20% 20% 

Assist VDOT in keeping right-of-way free from illegal signs. 
Number of signs removed from VDOT 
right-of-way 273 1,520 1,384 700 700 

Administer and manage solid waste facilities and haulers in accordance with provisions of Loudoun County Codified 
Ordinances. 
Number of permit renewals – haulers 468 629 422 600 600 
Number of permit renewals – facilities 2 4 1 4 4 
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Planning and Zoning: Administration 

FY 2024 Program Review

Administration 
What We Do:

Mandate Information:

Who Does It:

Why We Do It:

How We Do It Now – Current Service Level:

How We Plan to Do It in the Future – Recommended Service Level:

FY 2021 
Actual 

FY 2022 
Actual 

FY 2023 
Actual 

FY 2024 
Estimated 

FY 2025 
Projected 

Manage budget, human resources, procurement, and payroll functions for the Department. Coordinate responses to 
FOIA requests within the established timeframe. Ensure that the Department is in compliance with several 
regulations including the Fair Labor Standards Act, the Family and Medical Leave Act, the Equal Employment 
Opportunity Commission, and FOIA. 

Number of FOIA requests 225 240 409 225 225 
Number of ATRs processed 29 19 49 25 25 
Number of EAs processed 78 30 79 50 50 
Number of night meetings 2 9 6 6 6 
Number of staff reports compiled and 
prepared for meetings 88 178 195 125 125 
Number of transactions on Purchasing 
Cards 296 443 553 350 350 
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