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Budget 
Preparation

• Board Budget Guidance

• Fund pay, base budget adjustments, 
opening new facilities, and critical new 
resources

• Sufficient year-over-year funding for 
LCPS

• Reduction Option

• FY 2025 Proposed Budget prepared 
at 87.5 cents

• Current rate consistent with Guidance

• Homeowner’s equalized rate is 84 
cents
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County Accomplishments
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Economic Environment
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Employment Growth
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Population Growth
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Real Property Portfolio
$ in billions

$113.1
$127.7

$144.2 $151.4

2022 2023 2024 Estimate 2025 Forecast

Residential Commercial Agricultural
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13%

18
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Average Assessment Value for 
New and Existing Homes
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$554,800 
$641,600 

$696,500 $735,800 

2021 2022 2023 2024

9%

16%
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Commercial Real Property Portfolio
$ in billions
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$24.0
$29.2

$39.5
$44.0

2022 2023 2024
Estimate

2025
Forecast

Other Commercial Data Center
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22%

11%



Assessed Value of Personal Property
$ in billions
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Local Tax Revenue Composition
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Proposed Budget 
Overview
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Budget 
Guidance 
Process

• July 2023

• Economic Outlook

• November 2023

• Budget Guidance recommended by 
FGOEDC

• December 2023

• Budget Guidance from Board
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Proposed Budget

• Real property tax rate: $0.875

• Personal property tax rate: 

• $4.15 for TY 2024 

• $4.10 for TY 2025
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What’s Included in the Proposed Budget
County Government
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REVENUE 
STABILIZATION 
FUND

EMPLOYEE 
PAY

BASE BUDGET

BOARD 
PRIORITIES

CAPITAL 
FACILITIES 
AND SUPPORT

DEPARTMENT 
PRIORITIES



What’s Included in the Proposed Budget
Loudoun County Public Schools

• $121 million increase in transfer to School Division

• School Board adopted request of $131 million

• Gap of $10 million

• Request is just above 60% split

• Additional State revenue could close the gap
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Employee Pay

Amount

General Workforce Pay Plan – 7% Merit $19 M

Fire-Rescue Pay Plan – 12.4% Average $12 M

Sheriff Pay Plan – 12.4% Average $10 M

Total $41 M

28



Funded Resource Requests

• All resources funded within Board’s tax rate guidance

• 263 new positions in 26 departments

• Capital facility openings and support to CIP

• Board priorities

• Department priorities
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Board Priorities

• Administration of Collective Bargaining

• Fire & Rescue Union Representative

• Purchase of Development Rights
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Capital Facilities and Support to CIP

• Leesburg South Station

• Lovettsville Station

• Ashburn Recreation and Community Center

• Bles Park Staffing

• Crossing Guards

• Facility Maintenance Staffing
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New Resources by Functional Area

• All Board priorities 
and capital facility 
openings

• All department 1st

priorities

•Most critical 
priorities in many 
departments
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Amount Pos.

General Government $6 M 38

Public Safety and Judicial 
Administration

$12 M 60

Health and Welfare $7 M 53

Parks, Recreation, and 
Community Services

$6 M 73

Community Development $4 M 25

Total $35 M 263



Focus on Internal Support
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Types of Positions Prioritized in FY 2025:

• Administrative Support

• Budget

• Communications

• Human Resources

• Procurement

• Data Management



Reduction Option

• Secondary tax rate scenario

• Homeowner’s equalized rate is 84 cents, or 3.5 cents less 
than Proposed Budget

• All recommended resource requests are funded in Proposed 
Budget at 87.5 cent tax rate

• Reduction option provides $21 million less revenue to County

• Reduction option provides $31 million less to LCPS, creating 
a $41 million gap
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Reduction Option by Functional Area

• All Board priorities 
and capital facility 
openings

• Few department 
needs are 
addressed

• Insufficient funding 
for School Division
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Amount Pos.

General Government $1 M 7

Public Safety and Judicial 
Administration

$4 M 30

Health and Welfare $0 M 1

Parks, Recreation, and 
Community Services

$5 M 68

Community Development $1 M 7

Total $11 M 113



Reduction 
Option 

Groupings
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County LCPS Gap

$0.875 Proposed Budget $10 M

$0.87 Reduction of 10 positions $14 M

$0.865 Reduction of 30 positions $19 M

$0.86 Reduction of 49 positions $23 M

$0.855 Reduction of 62 positions $28 M

$0.85 Reduction of 82 positions $32 M

$0.845 Reduction of 107 positions $37 M

$0.84 Reduction of 125 positions $41 M



FY 2025 – FY 2030 Capital 
Improvement Program
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Factors Affecting the CIP

FY 2025 
Proposed 

CIP

Strategic 
Leveraging 

of Debt

Evolving 
Board 

Priorities

School 
Board 

Adopted 
CIP Project 

Cost 
Changes

Renovation 
and 

Renewals
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Summary of Capital Budget

39
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CIP Highlights: County Projects
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• Cascades Library and Senior Center 
Complex Renovation

• Eastern Loudoun Community Arts 
Center

• Purcellville Fire Station Addition

$1.1 
billion over 

6 years



CIP Highlights: Transportation Projects

41

• Route 15 - Hogback Mountain Road 
Roundabout

• Route 7 Improvements, Phase 3: 
Route 9 to Dulles Greenway

$1.4 
billion 
over 6 
years

Roads Sidewalks & Trails Intersection Improvement Program Transit



CIP Highlights: School Projects
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• Eastern Transportation Facility

• School Replacement Program

$996 
million 
over 6 
years

Elementary Schools High Schools Other School Facilities



Loudoun County Public 
Schools Adopted Budget
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School 
Board 

Adopted 
Budget

• School Board adopted its budget on 
February 6

• Overall request is above 60%/40% local 
tax funding split

• Request is an increase of $131 million

• $121 million increase is available in 
Proposed Budget

• Potential new state revenue could close 
the gap
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Summary of School Board Adopted Budget

• Total adopted budget of $1.8 billion

• Requested local transfer of $1.3 billion

• Funds important School Division priorities
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Summary of 
Tax Rate Options
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Real Property Tax Rate Options

Proposed 
Budget

Reduction 
Option

Advertised
Rate

Real Property 
Rate

$0.875 $0.84 $0.885

Personal 
Property Rate

$4.15/$4.10 $4.15/$4.10 $4.15/$4.10

County Gap $0 $21 million $0

LCPS Gap $10 million $41 million $0
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Average Homeowner Tax Bill
Existing Properties

48
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Tax Bill Impacts by Type of Housing Unit
Based on $0.875 Tax Rate

Unit Type
Increase in
Avg Value

TY 23 
Tax Bill

TY 24 
Tax Bill

Annual
Change

Single Family 
Detached

$40,307 $7,548 $7,901 $353

Single Family 
Attached

$28,082 $4,951 $5,197 $246

Condominium $14,207 $3,339 $3,463 $124

Countywide $31,458 $6,094 $6,369 $275
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Your Tax Dollar at Work
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FY 2025 Budget 
Public Input
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Budget 
Public 

Hearings

• Wednesday, February 28, 2024

• 3:00 p.m., Loudoun County 
Government Center

• 6:00 p.m., Loudoun County 
Government Center

• Saturday, March 1, 2024

• 9:00 a.m., Loudoun County 
Government Center

• Advance Sign Up: (703) 777-0204
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Public Input

• Board of Supervisors Comment Line: (703) 777-0115

• Written Comments

• LoudounBudget@loudoun.gov

• Board of Supervisors

P.O. Box 7000

Leesburg, VA 20177-7000

• Facebook.com/LoudounCountyVA

• Twitter.com/LoudounCoGovt

• Loudoun.gov/budget
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FY 2025 Proposed Budget
Presentation to Board of Supervisors
February 14, 2024
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