
 

 
Stakeholder Meeting 3 Agenda 

 

Date: November 16, 2017 (6:00 - 9:00 PM) 

Location: Loudoun County Government Center, Dulles Room 

Facilitator: Joe Kroboth, Director DTCI 

Agenda 

1. Introductions (5 minutes) 
 Opening remarks from Supervisor Higgins and/or Supervisor Umstattd 
 Stakeholder process updated schedule (see attached) 

 
2. Recap of Board of Supervisors 10/19/2017 meeting and CTP Amendment Update (5 minutes) 

3. Congestion Report (45 minutes) 
 Supplemental Analysis Summary 
 Process moving forward 
 Question and Answer 

 
4. VDOT update – Rumble strips, Phase 1 improvements, and preliminary engineering (10 minutes) 

5. Safety and Operational Study - Existing Conditions Summary (10 minutes) 
 Discuss existing conditions and data collection 

 
6. Safety and Operations Study – Concept Development (105 minutes total) 

 Discussion of needs and small group discussion (60 minutes) 
i. Development of concepts  

ii. Design features along the corridor 
iii. Prioritization 

 Report back to full group (45 minutes) 
 

7. Wrap up  
 

Next Meeting:  January 8, 2017 (6:30-8:30 PM) 

Anticipated Agenda: 

 Concept Development – Safety and Operations Study   



 

 

 

Anticipated Meeting Schedule 
 

Public Meeting Round 1 (June/July 2017) 

Stakeholder Meeting 1 – August 1, 2017 (6:30-8:30 PM) 

• Stakeholder Charter 
• Congestion Report Recommendations and Public Input 
• Vision and Objectives – Safety and Operations Study 

 

Stakeholder Meeting 2 – September 14, 2017 (6:30-8:30 PM) 

• Finalize Congestion Report Recommendations 
• Public Input Details 
• Vision – Safety and Operations Study 

Board Meeting (October 2017) – Congestion Report 

Stakeholder Meeting 3 – November 16, 2017 (6:00-9:00 PM) 

• Existing Conditions Summary 
• Concept Development – Safety and Operations Study 

Stakeholder Meeting 4 – January 8, 2018* (6:30-8:30 PM) (tentative) 

• Concept development – Safety and Operations Study 

Public Meeting Round 2 (February 2018*) 

Stakeholder Meeting 5 – March 14, 2018* (6:30-8:30 PM) (tentative) 

• Concept assessment and modifications – Safety and Operations Study 
• Draft recommendations – Safety and Operations Study 

Stakeholder Meeting 6 – May 9, 2018* (6:30-8:30 PM) (tentative) 

• Stakeholder recommendation – Safety and Operations Study 

Public Meeting Round 3 (June 2018*) 

Board Meeting (September 2018*) – Safety and Operations Study 

 

*Note – Future meeting dates subject to change 


