
 

 
Route 15 Stakeholder Meeting 7 Agenda 

 

Date: October 22, 2018 (6:30 – 8:00 PM) 

Location:  Loudoun County Government Center, Dulles Room 
 
Facilitator: Joe Kroboth, Director DTCI 

Agenda 

1. Introductions  
 Opening remarks from Supervisor Higgins and/or Supervisor Umstattd 
 Stakeholder schedule  

2. VDOT update  
 Phase 1 Interim Improvements (northbound auxiliary lane) 

 
3. Congestion Report Update (Recap of September 20, 2018 Board action) and design process 
 
4. Route 15 Safety and Operations Study Public Meeting 3 Input Summary 
 
5. Next Steps for Safety and Operations Study 

 
6. Wrap Up 

 



 

 
Anticipated Meeting Schedule 

Public Meeting Round 1 (June 26, July 8, and July 15, 2017) 

Stakeholder Meeting 1 – August 1, 2017 (6:30-8:30 PM) 

• Stakeholder Charter 
• Congestion Report Recommendations and Public Input 
• Vision and Objectives – Safety and Operations Study 

Stakeholder Meeting 2 – September 14, 2017 (6:30-8:30 PM) 

• Finalize Congestion Report Recommendations 
• Public Input Details 
• Vision – Safety and Operations Study 

Board Meeting (October 19, 2017) – Congestion Report Update 

Stakeholder Meeting 3 – November 16, 2017 (6:00-9:00 PM) 

• Existing Conditions Summary 
• Concept Development – Safety and Operations Study 

Stakeholder Meeting 4 – February 28, 2018 (6:00-8:30 PM)  

• Partner Agency Meeting Summary 
• Preliminary Traffic Operations Analysis Summary 
• Review Upcoming Public Meeting and Survey 

Public Meeting Round 2 (March 9 & 10, 2018) 

Stakeholder Meeting 5 – May 7, 2018 (6:30-8:30 PM)  

• Summary of input received from March 2018 Public Open House Meetings  
• Recommended Concepts – Safety and Operations Study 

Stakeholder Meeting 6 – July 16, 2018  

• Review Concept Analysis 

Public Meeting Round 3 – September 26, 2018 

Stakeholder Meeting 7 – October 22, 2018 

• Recap of public meeting 3 
• Process moving forward 

Board Meeting – Safety and Operations Study – Early 2019 


