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Stakeholder 
Committee Meeting

April 3, 2017 | Loudoun County Comprehensive Plan
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1. Welcome / Sign-in / Dinner
2. Administrative Items
3. Discussion of Housing Needs Assessment
4. Small Groups Work (Draft Objectives)
5. Reporting Out and Discussion with Full Committee (Draft Objectives)
6. Development Typologies Approach
7. Break and Review Maps
8. Next Steps
9. Adjourn 

Agenda
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Administrative Items
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Housing Needs 
Assessment Discussion
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Small Groups Work                
(Draft Objectives)
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Progress Since Last Meeting

• Reviewed SCs key challenges to achieving goals

• Synthesized information shared to date to develop 
objective topics

• Drafted objectives using input from public and 
Stakeholder input
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What Your Small Group Will 
Achieve Tonight
Identify:

1. Objectives with consensus

2. Objectives with alternative solutions/positions

3. Missing objectives

4. Key issues for discussion by full committee
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Plan Framework Progression

Vision (drafted)

Goals (drafted)

Objectives (drafted based on recent Small Group work)

• Action (to be drafted in future phase of work)
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Plan Framework
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Clarification on Objectives

• Answer the question “how” – that comes later in 
the form of actions

• Answer the question “how much” – those are 
metrics to be determined later

• A policy statement synonymous with current 
policies. Those will be addressed as part of 
development typologies.

An objective is/does not…
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Reporting Out / 
Discussion                        

(Draft Objectives)
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Development 
Typologies Approach
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Current Policy Areas Model
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Current Planned Land Use Model
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Historically successful approaches
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Public Input on Physical 
Environment
• Interest in high quality, unique, 

distinct, and aesthetically 
pleasing places

• Importance of re-planning 
transition area

• Give attention to aging 
underutilized places for 
redevelopment potential

• Respect natural environment
• Preserve character of western 

Loudoun

• Support active lifestyles
• Coordinate land use and 

transportation policies and 
practices

• Build environment for better 
biking and pedestrian 
movement

• Create gathering places and 
spaces

• Make more vibrancy
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Considerations for New Approach
• Address character and quality of place, not just land use
• Guide consistent interaction of built environment and transportation 

network within different contexts
• Provide guidance for infill / redevelopment contexts
• Capture current land use patterns and development types, while 

providing flexibility for evolution over time
• Introduce new development types to meet evolving preferences of 

households and employers
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Development 
Typologies

Community Type (inner wheel)

Place Type (outer wheel)
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Community Types
• Describe general character types in Loudoun County
• Highest level of framework for guiding land planning decisions
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Place Types
• Provide options under 

Community Types for 
different types of 
character areas

• Provide more detail on the 
built form and land uses, 
and describe a variety of 
characteristics
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Example: One Loudoun
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Break and Review Maps: 
Target Areas for Consideration
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Target Areas for Consideration
• Areas for Consideration

• Uncommitted and developable                   
(residential and non-residential)

• Underdeveloped
• Redevelopment Opportunity Areas
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Next Steps
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• March 20 – first draft of goals and vision for BOS review; CTP approach; 
challenges and objectives - Completed

• April 3 – review objectives; identify key issues; preliminary place types
• April 17 – deep dive on key objectives; transportation exercise
• May 1 – deep dive on key objectives, draft plan framework
• May 15 – finalize objectives and plan framework for public meetings

Culmination of Work:                                                                                      
Sharing Draft Plan Components at June Public Outreach Meetings

Stakeholder Committee                  
Work Schedule
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