envisisdn
LOUDOUN

our county ¢ our future




Stakeholder
Committee Meeting

envisiAn




Agenda

1. Welcome / Sign-in / Dinner

2. Administrative Items

3. Discussion of Public Input

4. Discussion of Factors Influencing Our Future
5. Break

6. Questions and Discussion

/. Next Steps

8.

Adjourn
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The Process

2016 2017

PHASE 1
Foundation

PHASE 2
Vision

What do we know? What do we achieve?

ROUND 1

LISTENING
&LEARNING

WORKSHOPS

NOVEMBER 2016

2018

PHASE 3
Explore

PHASE 4
Plan

PHASE 5
Review
& Adopt

Where do we go? Putting it together. Finishing the work.

ENVISION PLAN
THE FUTURE REVIEW
WORKSHOPS WORKSHOPS
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Reviewing the Listening
& Learning Workshops

Jamie Greene
Principal, planning NEXT
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Key Points
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nat we did
No we heard from

nere participants live and work

. How they heard about the .
meetings ]

. How they felt about the

experience

N O

. What are our next steps —_—
. Reactions from the group




Overview

* 6 meetings
e O1 facilitated table conversations
900+ participants

e 2,000+ comments
* 1,900 opportunity statements
e 150 “how will we get there” comments
« 100 “greatest challenges” comments
e 70 general comment cards

 High levels of satisfaction
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GROUP RECORDING FORM

y D I ‘ \ C t - I I ‘3 S
I V I t I \\\\\\ 2. Check supplies 3, Wait for instructions
incase you haven waready,  Mskesureeveryonehas  Thew crkanop facilital e + Recard the work using participants o words 5
averyans should introduce a pencil ar pan and a 3x5 wifl introduce the activity musch as possible. Wiite Jegibly.
[ card. from the podium before you - M-lmuramrwnumwngnm.rrvronnm;
thair table begin few peaple dominate the activity.
* R o .

What do we need to do to make Loudoun County and even better community in the future?
| FLEASE MUMBER EACH COMMENT TDEA

1. Placing dots onto the
Live / Work map

. Orientation presentation
Facilitated discussion
EXit guestionnaires

» W




Who we heard from N\

e 630 EXIt Questionnaires collected
or from ~70% of participants ‘

« Demographic highlights
 More women than men (53 to 47%)

* Underrepresentation from the Asian, African
American, and Hispanic and Latino communities

* Fewer young adults, those aged 44 and younger

e Underrepresentation from those earning less
than $100k in household income, and those
without a college degree
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Communication Methods

¢ 22% Word of mouth

« 16% Email message

 12% Newspaper Article

¢ 12% A Community Organization
* 9% Facebook

8% Loudoun County Government
Website

e Various other sources
* Ads, HOA's, posters / flyers, etc

1siAN
D) OUN

* our future

WORKSHOPS:
EBISTENING & LEARNIN
Join others who care about the
ftiture of Loudoun and share ideas
‘through fun, interactive activities
lin & casual, small-group setting

Attend the session mo
Nov 7 (Mon.) 6:30-8:00pn

1 National Conferen
18980 Upper Belmont

Nov 14 (Mon.) 6:30-8:00pm
SWashington Dulles Airport Marriott
45020 Aviation Drive

Nov 15 (Tues.) 6:30-8:00pm
| ;_ﬁ_rion Inn Historic Leesburg
1500 E Market Street

Nov 16 (Weds.) 6:30-8:00pm
JMichael Lunsford Middle School
26020 Ticonderoga Rd.



EXxperience for attendees

Very high levels of satisfaction
 99% comfortable In their group

e 9905 felt their iIdeas were recorded
accurately

 99% will continue to participate In
the process

8% thought the meeting could have
been longer!




Experience for attendees

Collected comments, “Why did you
attend the L&L Workshop?”

e “Thought it was just listening and | wanted to be
educated about the process. Was really glad to
be allowed to add input”

» “| want to live in county for a long time and have
my kids live here”

 “| love Loudoun, but it's not quite meeting my
needs.”




What’'s Next?

e Online form now live

e Wwww.envision-loudoun.org/listen-learn
« |[dentical activities to the workshop

 Targeted follow-up from
underrepresented groups between
rounds 1 and 2

« SuMmmary document for all
Listening & Learning input
available in mid-January







Reflections on the
Listening & Learning
workshops?
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Upcoming Engagement Opportunities

Online Input Form

www.Envision-Loudoun.org
Opened December 15

Share with anyone unable to make
it to the in-person workshops
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Revised General Plan
Land Use Tools

e Planned Land Use

 Policy Areas




Planned Land Use

Planned Land Use

Towns/Airpart

Resdential

High Density Resdential
Il Business

Route 28 Business

4 2 1} 4
B Route 28 Core | — TR}

|
s Boue 28 Ingusiris E Potential Transit Node Location
Keynote Employment
* LUrban Cenler

Industnal

B Extractive Industry — M ajor Roads

B Existing Rural Village ECounty Boundary
Transition EMixed Use Office Center
Rural - (Base Density 1 du/20 acres) Development

Rural - (Base Density 1 du/40 acres) EDesnnamn Retail
Rural - (Within Town JLMA) Special Activilies Area
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Policy Areas

Suburban
Transition
Rural

Joint Land Management
Areas (JLMA)

Towns

Loudoun County

Established Growth
Policy Areas

Legend

Growth Policy Areas
- Rural
Transition
[ suburban TRANSITION FOLICY
N Town AREA

[T Joint Land Management Area (JLMA}

Basemap Features

Major Roods
Water
Parks
Every reasonable effort has been made fo ensure the en“SIA'n
LOUDOUN

accuracy of this map, but reliance upon it is af the risk
of the user.

our county = our future

24 1.5 3 & ? 12

Nites MNovember 15, 2014




Suburban Policy Area
(1)

« Majority of growth since 2001 Plan

SUBURBAN POLICY

« Suburban residential neighborhoods, town 267 AREA
centers, and mixed use business centers
e Density:

* Residential Neighborhoods =4 DUs / acre max

DULLES
INTERNATIONAL

* High-density Residential = 8-24 DUs / acre max AIRPORT

ITION POLICY
AREA




Transition Policy Area

e Established in 2001 as a permanent area between
Suburban & Rural Policy Areas

6 distinct subareas
* 50-70% open space policy
o Clustered residential villages or large lot neighborhoods

 BOS approval of 2005 CPAM allowed central water and
wastewater systems




Rural Policy Area

 Rich agricultural and rural heritage with crossroad
settlements o)

o Agribusiness / Agritourism growing and important o &
component of County’s economic base

e Density:

e Southern Tier — 1DU / 40 acres
 Northern Tier — 1DU / 20 acres




Loudoun County
Future Silverline Metrorail
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Key Factors N
Influencing Growth: '

 Market Demand A
* Build-Out Capacity
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Residential Forecasts
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Historic Population Growth

400,000

300,000

200,000

Population

100,000

1940 1950 1960 1970 1980 1990 2000 2010 2016

Year

Sources: U.S. Census Bureau, Decennial Census. and Loudoun County Department of Planning and
Zoning, April 15, 2016 Estimate Series.
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PO p U I a.ti O n FO re CaStS (constrained by existing plan)

2015 Fiscal Impact Committee, Intermediate Scenario

2045 Forecasted Population

600,000

500,000 ——

200000 363,524 /
oo /
200,000 /

/[

100,000 — —

2000 2005 2010 2015 2020 2025 2030 2035 2040 2045
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H O u S i n g U n it FO recaStS (constrained by existing plan)

2015 Fiscal Impact Committee, Intermediate Scenario

2045 Forecasted Housing Units
200,000

180,000 175,405
160,000 / |
140,000 126,468

120,000 / —
100,000 //

80,000

60,000 — / —

40,000 — —

20,000 — —

0

2000 2005 2010 2015 2020 2025 2030 2035 2040 2045
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H O u S i n g U n it FO recaStS (constrained by existing plan)

2015 Fiscal Impact Committee, Intermediate Scenario

2045 Forecasted Housing Units
200,000

175,405

180,000
160,000 / I
140,000 % These will be compared

to the Housing Needs

120,000 —
/ Assessment that is
100,000 — )
/ currently being
80,000 — ; i
/ conducted, which will
60,000 — —

be market and

40,000 — T demographics driven.

20,000 — —

0

2000 2005 2010 2015 2020 2025 2030 2035 2040 2045
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Residential Unit Bulld-Out
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Assumptions

« Approved projects In the pipeline

 Land use plan density policies for vacant and under
developed land

e Environmental and other factors




Residential Unit Build-Out

2016, Loudoun County Planning and Zoning Department

200,000

183,227 185,749

180,000

160,000

54,309

140,000

120,000

100,000

80,000

131,440 131,440

60,000

40,000

20,000

0

Scenario 1 Scenario 2

Existing Residential Units B Remaining Units
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Residential Build-Out by
PO I i Cy A r e a_ 2016, Loudoun County Planning and Zoning Department, Scenario #1

120,000

100,000 -~

80,000

60,000 -

40,000 -

20,000

114,256
27,688
86,568
25,939
11306 ! 24,124
I ’ 11,643
- 71602 20,055
14,296 ) 534 |
5,453 5,068 ‘
Suburban Transition Rural JLMA Towns / Dulles

Existing Units

B Remaining Units to Build Out (Scenario 1)

International
Airport
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Residential Build-Out with Silver
Line CPAM Assumptions

Housing Units in Suburban Policy Area
160,000

141,096
140,000
26,840
120,000
1R 27,688 +Silver Line
80,000 .
M Build Out
60,000
Existing
40,000 86,568
2016, Loudoun County Planning and
20,000 Zoning Department Scenario #1, +
. Silver Line CPAM Proposal)




Where 1s the Build-Out?
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Development Status:
Suburban Policy Area

Loul_clo,un'
. Gateway @

Legend

Washifigton Dulles. Jlnnovation
Intemnational Center

Policy Area Boundaries %@ﬁ"" O,
Uncommitted and Under Developed Residential N "
O Future Metrorail Stations .
sswmmmi Future Silver Line Metrorail <



Development Status:
Suburban Policy Area

There are approvals for 22,700 residential units (i.e.,
pipeline development) outside of the uncommitted
and under developed lands.

Lo ul_:lo_un'
. Gateway @

Legend

Washiligmn Dulles Innovation
Intemational Center

1 iy b @
<

Policy Area Boundaries

>
-..‘
..Illillll-l'...
wy

Uncommitted and Under Developed Residential

O Future Metrorail Stations

w=ummmi Future Silver Line Metrorail



Development Status:
Transition Policy Area

Legend
:I Policy Area Boundaries

Uncommitted and Under
Developed Residential




Development Status:
Transition Policy Area

There are approvals for 3,237 residential units (i.e.,
pipeline development) outside of the uncommitted
and under developed lands.

Legend
|:| Policy Area Boundaries

Uncommitted and Under
Developed Residential




Summary

 Limited land for residential growth in the Suburban
Policy Area means that growth iIs forecasted to slow
due to the County reaching its desired growth strategy
(planned density and suburban development pattern)

 Little land In the Suburban Policy Area is uncommitted
or under developed - most remaining buildout is In
“pipeline” land

« The Housing Needs Assessment should give us a better
sense of the market demand




Summary

 The Silver Line CPAM would change the buildout if
adopted

e 1/3 of the land In the Transition Area iIs
uncommitted — more than half of the remaining
buildout is “pipeline” development

 Non-Residential growth iIs not forecasted to slow
down




Planning Considerations?

 Plan carefully for the remaining areas still in play

. FO?_U_S more on redevelopment and reuse planning and
policies

Planning for a reduced growth rate

Understand fiscal implications

Understanding jobs/housing balance

Others?




Questions and
Discussion
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Development Status:
Suburban Policy Area

Policy Area Boundaries

Town Boundaries

- Uncommitted Property (with potential for residential units) ]

FPipeline Development (with residential units)

Committed Property (with residential units)
Under Developed Property

Committed and Uncommitted Property (nonresidential only)

envisiAn

LOUDOUN

our county * our future




Development Status:
Transition Policy Area

Policy Area Boundaries

Town Boundaries

- Uncommitted Property (with potential for residential units) ]

FPipeline Development (with residential units)

Committed Property (with residential units)
Under Developed Property

Committed and Uncommitted Property (nonresidential only)
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