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258.01   SHORT TITLE.

   This chapter shall be known and cited as the "Loudoun County Combined Fire and Rescue System (LC-CFRS) Ordinance."

(Ord. 14-05. Passed 4-16-14.)

258.02   PURPOSE.

   The purpose of this chapter is to promote the public health, safety and welfare by establishing a framework for governance of the
LC-CFRS to include, but not be limited to: system-wide discipline, financial reporting and training and certification standards for
operating members of all volunteer and career fire and/or emergency medical services (EMS) companies.

(Ord. 14-05. Passed 4-16-14.)

258.03   DEFINITIONS.

   (a)   "Combined System" or "LC-CFRS" means every volunteer fire-fighting and EMS organization formed pursuant to Va. Code
Title 27 and authorized by the Board of Supervisors to operate as a fire-fighting and/or EMS organization within the geographic
boundaries of Loudoun County or any of its incorporated towns, as well as the Loudoun County Department of Fire, Rescue and
Emergency Management (DFREM).

   (b)   "System Chief" means the individual who has the responsibility of overseeing and leading the LC-CFRS, with the duties and
responsibilities as outlined in this Chapter and who is the department head of the DFREM, or similarly named county government
agency as established pursuant to Va. Code Title 27. The System Chief shall be hired and report to the County Administrator.

   (c)   "Department" means DFREM, or any other official name as may be established by the Board of Supervisors for the
government agency established pursuant to Va. Code Title 27 for the purpose of the provision of fire-fighting and EMS services. This
department also is known as the "career company," or "career department."

   (d)   "System-Wide Procedures" ("SWPs") means the guidelines adopted and endorsed by the Executive Committee of the LC-
CFRS, or the former Loudoun County Fire and Rescue Commission.

   (e)   "Volunteer Chief" means the individual selected by a volunteer company to serve as the leader of a volunteer fire-fighting or
EMS organization organized pursuant to Va. Code Title 27.

   (f)   "Volunteer Company or Volunteer Companies" means a volunteer fire-fighting or EMS organization formed pursuant to Va.



Code § 27-8 within the geographic boundaries of Loudoun County as provided for by the Board of Supervisors in accordance with Va.
Code Title 27.

   (g)   "Company" means either a volunteer fire-fighting or EMS organization as defined in (f) above, or the DFREM as defined in (c)
above.

   (h)   "Executive Committee" means the LC-CFRS policy-making body with the membership, duties, and responsibilities as outlined in
Section 258.04.

   (i)   "Operations Committee" means the LC-CFRS policy making body, or bodies, which reports to the Executive Committee, with
the membership, duties, and responsibilities as outlined in Section 258.04 and which consist of the following: (1) Administrative
Operations Committee ("AOC"); (2) the Fire Operations Committee ("FOC") and (3) the EMS Operations Committee ("EMSOC").

   (j)   "SCSC" means the System Compliance Subcommittee of the AOC, with the membership, duties and responsibilities as defined in
Section 258.04 .

   (k)   "EMS Council" means the Emergency Medical Council, Incorporated, which reports to the EMSOC, with the membership,
duties and responsibilities as defined in Section 258.04 .

   (l)   "Operational Medical Director ("OMD")" or "Medical Director" means the licensed medical physician Chief who under their
licensure is responsible for providing medical advice, guidance, and direction for the emergency medical services programs and
activities managed by the LC-CFRS on behalf of the County government.

   (m)   "Code of Conduct," means the LC-CFRS' Code of Conduct as referenced in Section 258.07 and by the LC-CFRS SWPs.

(Ord. 14-05. Passed 4-16-14; Ord. 14-12. passed 7-2-14.)

258.04   GOVERNANCE STRUCTURE.

   (a)   System Chief Position Established. The position of System Chief is hereby established, and shall possess operational authority
pursuant to Va. Code Title 27.

      (1)   The System Chief shall be selected by the County Administrator.

      (2)   The System Chief shall report directly to the County Administrator.

      (3)   The System Chief shall serve as the head of the LC-CFRS and the chief executive of the LC-CFRS governance structure as
defined under this section.

      (4)   The System Chief shall supervise and manage the duties and responsibilities of the career personnel of the DFREM as
defined in his/her performance plan in accordance with applicable policies set forth in the Loudoun County Human Resources
Handbook .

      (5)   The System Chief shall have the authority, duties and responsibilities as established by this chapter with respect to the LC-
CFRS in the following areas:

         A.   Full scope of fire prevention, fire suppression, hazardous materials, emergency medical services, emergency management
and other related public safety operational and management functions as provided to the County and its incorporated towns.

         B.   Formulation, administration and enforcement of the rules, regulations, policies and SWPs as established by the LC-CFRS
governance structure including, but not limited to, disciplinary actions pertaining to service in the system.

         C.   Executive management and administration of the LC-CFRS governance structure including working in conjunction with the
Executive Committee and any other LC-CFRS committees, subcommittees and ad-hoc committees as necessary and as established
under Section 258.04 or newly-created outside of this chapter.

         D.   Serve as the highest appeal hearing officer for LC-CFRS disciplinary cases as set forth in Section 258.07 and any relevant
LC-CFRS SWPs which includes veto authority.

         E.   Carry out other duties and responsibilities as assigned by the County Administrator with regard to the provision of fire-
rescue services, and emergency management.

         F.   This position shall have the ability to establish, implement, veto and enforce LC-CFRS SWPs at his/her discretion.



   (b)   Executive Committee Established.

      (1)   The Executive Committee shall be comprised of the following seven (7) voting members appointed and/or elected on an
annual basis:

         A.   Chairperson of the AOC as annually elected by a quorum of said committee;

         B.   Chairperson of the FOC as annually elected by a quorum of said committee;

         C.   Chairperson of the EMSOC as annually elected by a quorum of said committee;

         D.   The Operational Medical Director;

         E.   The DFREM assistant chief, or other career employee designee as annually appointed by the System Chief who serves as
chairperson of the Executive Committee;

         F.   The career DFREM deputy chief of operations, or other designee as annually appointed by the System Chief;

         G.   The career DFREM deputy chief of EMS, or other designee as annually appointed by the System Chief.

      (2)   The Executive Committee shall provide advice and counsel to the System Chief with regard to policies, procedures, strategic
planning, finances, audits, training requirements and LC-CFRS-wide discipline of volunteer members and any other duties as assigned
by the System Chief.

      (3)   The Executive Committee serves as the highest level legislative policy making body for the LC-CFRS and is responsible for
System-wide proposed guidelines for recommendation to the System Chief.

      (4)   The Executive Committee shall provide direction and receive input from the Operations Committees, subcommittees and ad
hoc committees and others.

      (5)   The Executive Committee shall not have involvement in the rules, regulations, or policies of individual volunteer companies,
DFREM, or county government unless these directly conflict with the LC-CFRS mission, goals and objectives as defined by the LC-
CFRS governance structure.

   (c)   Administrative Operations Committee Established. The AOC shall serve as a standing committee under the Executive
Committee and the System Chief.

      (1)   The AOC shall be comprised of the duly elected president or chairperson of the board of Chiefs for each volunteer company
and one (1) member of the career staff appointed by the System Chief.

      (2)   The AOC shall be responsible for electing a chairperson annually who will also serve on the LC-CFRS Executive Committee.

      (3)   The AOC shall be responsible for providing advice, counsel and recommendations to the Executive Committee and/or the
System Chief on matters pertaining to LC-CFRS SWPs which include but are not limited to the following: administration guidelines,
policies, procedures, fiscal matters, recruitment and retention of volunteers and objectives of the volunteer companies, and other
matters as may be deemed appropriate by the Executive Committee and the System Chief.

      (4)   The AOC shall appoint a System Compliance Subcommittee.

   (d)   System Compliance Subcommittee ("SCS") Established. There is a standing subcommittee formed by the AOC which is
created to address LC-CFRS disciplinary matters involving participation in the system by volunteer and career members of the LC-
CFRS.

      (1)   The size and composition of the SCS shall be determined by the AOC in consultation with the Executive Committee and the
System Chief.

      (2)   Members of the Executive Committee and the System Chief may not serve as members of the SCS.

      (3)   The SCS will provide advice and counsel and provide recommendations to the Executive Committee and the System Chief on
LC-CFRS-wide disciplinary policies and serious misconduct based upon the LC-CFRS Code of Conduct as referenced in Section
258.07 .

      (4)   The SCS shall be responsible for the timely hearing of all LC-CFRS-wide disciplinary action appeals by LC-CFR members
including those of volunteer companies and the DFREM and will be responsible for reporting their decisions to the Executive
Committee and the System Chief respectively.



   (e)   EMS Operations Committee Established. The EMSOC shall serve as a standing committee under the Executive Committee and
the System Chief.

      (1)   The EMSOC shall be comprised of the highest ranking qualified operational EMS officer in each EMS volunteer company,
and one (1) member of the career staff appointed by the System Chief.

      (2)   In order to participate on the EMSOC, a member must be from a EMS transport company duly licensed by the
Commonwealth of Virginia for the provision of EMS, and the EMS transport company must hold a valid EMS license from the Virginia
Office of EMS.

      (3)   The EMSOC shall provide advice, counsel and recommendations to the Executive Committee and/or the System Chief and
OMD on LC-CFRS matters pertaining to EMS and EMS rescue, as well as objectives of the volunteer companies and other matters
as deemed appropriate by the Executive Committee and the System Chief.

      (4)   The EMSOC shall be responsible for oversight of the EMS Council, Incorporated, Advanced Life Support (ALS) Committee,
Basic Life Support Committee (BLS), or any other subcommittees and/or ad hoc committees created by the EMSOC for the purpose
of assisting them with their objectives. The EMS Council, Incorporated reports to the EMSOC as part of the governance structure.

      (5)   The EMS Council, Incorporated will serve in an advisory and subordinate role to the System Chief, the Executive Committee,
EMSOC and the OMD.

   (f)   Fire Operations Committee ("FOC") Established. The FOC shall serve as a standing committee under the Executive Committee
and the System Chief.

      (1)   The FOC shall be comprised of one (1) operationally qualified fire chief from each volunteer company and one (1) member of
the career staff appointed by the System Chief.

      (2)   The FOC shall provide advice, counsel and recommendations to the Executive Committee and/or the System Chief on LC-
CFRS matters pertaining to fire prevention and suppression and fire related rescue, as well as objectives of the volunteer companies
and among others as deemed appropriate by the Executive Committee and the System Chief;

      (3)   The FOC shall have oversight of any subcommittee and/or ad hoc committee it may create to assist with their duties and
responsibilities.

(Ord. 14-05. Passed 4-16-14; Ord, 14-12. Passed 7-2-14.)

258.05   RECOGNIZED FIRE AND RESCUE COMPANIES (LINE OF DUTY).

   (a)   The following volunteer agencies are deemed to be instrumentalities of the County as recognized members of the Loudoun
County Combined Fire and Rescue System:

      (1)   Leesburg Volunteer Fire Company

      (2)   Purcellville Volunteer Fire Department, Inc.

      (3)   Middleburg Volunteer Fire Department, Inc.

      (4)   Round Hill Volunteer Fire Department, Inc.

      (5)   Hamilton Volunteer Fire Department

      (6)   Ashburn Volunteer Fire and Rescue Department

      (7)   Aldie Volunteer Fire Department

      (8)   Philomont Volunteer Fire Department

      (9)   Arcola-Pleasant Valley Volunteer Fire Department, Inc.

      (10)   Lucketts Volunteer Fire Company, Inc.

      (11)   The Sterling Volunteer Fire Company, Inc.

      (12)   Lovettsville District Fire and Rescue Co., Inc.



      (13)   Loudoun County Volunteer Rescue Squad, Inc.

      (14)   Purcellville Volunteer Rescue Squad, Inc.

      (15)   The Sterling Park Rescue Squad, Inc.

      (16)   Hamilton Volunteer Rescue Squad, Inc.

   (b)   The Loudoun County Department of Fire, Rescue and Emergency Management, established pursuant to Va. Code Title 27, is
recognized as a member of the Loudoun County Combined Fire and Rescue System.

(Ord. 14-05. Passed 4-16-14.)

258.06   CHAIN OF COMMAND/CERTIFICATION STANDARDS.

   (a)   The System Chief shall establish an integrated chain of command for volunteer members of the LC-CFRS and career
employees of the DFREM.

      (1)   The System Chief, under the advice, counsel and recommendation of the Executive Committee, shall utilize the training and
certification standards for all duly qualified career and volunteer fire and EMS officers and ranks as stipulated by the SWPs for
determining operational eligibility.

      (2)   Qualifications for operational certification at each rank for career and volunteer personnel shall be in accordance with policies
established by the System Chief with the advice and counsel of the LC-CFRS governance structure.

      (3)   Volunteer companies may appoint officers who do not meet operational training and certification standards to the LC-CFRS
governance structure.

      (4)   The operational authority of volunteer administrative officers shall be commensurate with their level of operational
certification under established officer qualifications.

(Ord. 14-05. Passed 4-16-14.)

258.07   CODE OF CONDUCT AND DISCIPLINE.

   (a)   There is hereby established a LC-CFRS Code of Conduct which shall apply to all members of the LC-CFRS as follows:

      (1)   As a basic condition of operating within the LC-CFRS, all personnel have an obligation to conduct their official duties in a
manner that serves the public interest, upholds the public trust and protects the county's resources. To this end, all LC-CFRS members
have a responsibility to:

         A.   Perform their duties to the very best of their abilities and in a manner that is efficient, cost-effective and meets the needs of
the public.

         B.   Demonstrate integrity, honesty, and ethical behavior in the conduct of all company and LC-CFRS business.

         C.   Ensure that their personal interests do not come into conflict with their official duties, resulting in a real conflict of interest or
the appearance of a conflict of interest when dealing with vendors, customers, and other individuals doing business or seeking to do
business with Loudoun County government, or their respective volunteer company.

         D.   Ensure that all county and volunteer company resources including County and company funds, equipment, vehicles, and
other property are used in strict compliance with rules and regulations of the LC-CFRS and solely for the benefit of the LC-CFRS and
those of our citizens, visitors, and mutual aid partners.

         E.   Conduct all dealings with the public, peers, and other organizations in a manner that presents a courteous, professional and
service oriented image of the LC-CFRS, the Loudoun County Government and the volunteer companies.

         F.   Treat the public and other LC-CFRS members fairly and equitably without regard to race, color, religion, sex, national origin,
disability, political affiliation, sexual orientation, gender identity, or other non-merit factors.

         G.   Avoid any behavior that could be considered misconduct as defined by the System Chief of the LC-CFRS.



   (b)   Any amendment to the LC-CFRS Code of Conduct must be performed in conformance with the LC-CFRS governance
structure decision making process as established by the LC-CFRS SWPs.

   (c)   No volunteer company code of conduct shall countervail what is prescribed within this chapter, although a company may make
its own Code of Conduct more restrictive than the one set forth herein.

(Ord. 14-05. Passed 4-16-14.)

258.08   FINANCIAL AUDITS.

   This hereby establishes that there shall be regular financial audits of all volunteer companies using appropriate audit procedures as
prescribed by the Loudoun County government with full cooperation of the companies, the LC-CFRS governance structure and the
System Chief.

(Ord. 14-05. Passed 4-16-14.)


