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Budget Preparation

* January 2021: Board Budget Guidance

O Prepare budget at one cent above the overall equalized rate

O Prepare options to increase/decrease rate by one cent

* Proposed Budget rate ($1.005) is 3 cents below the current rate
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COVID-19 Emergency Operations
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COVID-19 Emergency Operations
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Human Services

How to Apply for Limited Rent Assistance | Video en espafio

.'blmaq Applyfor Limited Rent Assistan... © ~»

VIRGINIA Watch later  Share

FOR ASSISTANCE:

LOUDOUN COUNTY HEALTH AND HUMAN SERVICES
INFORMATION AND REFERRAL

Loudoun County

¥
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ASSISTANCE FROM A DISTANCE

i'wi‘ Children, Youth and Families

Child Protective Sorvices

=Ha child Is in immediate danger. call 911

= To repen sspecied child abuse | neglect call 7O3-FH40DS [E437)
Moncay thaough Friday, 820 am, to 500 pm.

= After hoars ar on the weekend, call the Winginia State Child Probocive
Sendoes [CPE) Hotline at 800-552.7096 or contact the Shedff's Otfice
ot TO3-TF7044E and ask 1o have e on-call CPS woeker paged.

f Older Aduits

Adult Protective Services
o report suspected abuse, neglect, and
expicdtation of an adult whe (s 60 yoars ar older
or T or okder and incapactaied cal
7037770437 or BEE-B32-2858 14 nours
aday, 7 days awoek

‘Chiid Care Lo-cator
For help finding childcane, wisit vachildosne com. calf -866KID5-TLE,
ar emall Kasharal eva.chidcareaware.ang

Loudaun County Public Schools
Get ®iw latest informasion fog parents and stucents, including Continuty
at Education rescurces and food distrioution siies, ot ops.ongéoovid 9,

Area Agency on Aging
To recene asutance from a cse manages
of a0 aging program spacialist, ploass
cmal anasupportStoudoun.gov ar ool

T TIT028.

Heods Assistance
Vit bl oun. gew coromavins for informaton and
rescurTes about baskc noods, foad, and housing
msstance. Also get imdormation on local uifities.
gracery Sores with decicated shopging haurs,
and opparunities bo help e community:

liés LOUDOUN.GOV/PRCS

T L E R AT RO
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Access to Information

LnudounCou

HOW DO WE
DEFEAT

LoudounCounty

VIRGINIA g

Registrese para recibir
actualizaciones por
texto en espanol

Envie un mensaje de texto con pm—
LCCOVIDESP al 888777 para .
actualizaciones diarias relacionadas g
con el coronavirus (COVID-19) en el

romdada Aol Amcidsiie

loudoun.gov/covidespanol

RECEIVE TEXT UPDATES ON
CORONAVIRUS (COVID-19):

Text LCCOVID19
to 888777

LoudouﬁCOunLy




Loudoun County

4
VIRGINIA

Economic Development

You could be four clicks from your next job.

Loudoun Is Ready Outdoor Seating Grant

TAKE ™
LOUDOUN y
HOME
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2020 Census

Self-Response by County

This map features self-response rates from households that responded to the 2020
Census online, by mail, or by phone.

L oudoun
Self-Response

82.3%

Census Takers in Your Loudoun Neighborhood

Will wear , Will have a
masks and bag and ID
practice with their
physical photo and
distancing. agency logo.

Only visit homes
that have Will NOT ask
responded. for your
immigration
You can still " status or
respond online: SSN. Pilar Acosta

2020Census.gov Comité de conteo completo del condado de Loudoun
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Community Development

Document Useful How Do

Home Browse Search Maps Archives Tables Library ja "

Loudoun County
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Revised 1993 Zoning
Ordinance

Welcome to the interactive Loudoun County
Zoning Ordinance! This site contains adopted land
ce and design standards in the Revised 1993
ing Ord
Zoning Ord

Performance
standards
g and overlay Landscaping,

districts screening and

Permitted and buffering

special exceplion Parking

uses Signs

Lot and building

standards

- Subdivision design

Please note the Loudoun County Zoning
Ordinance does not apply to properties within the
seven incorporated towns. Also, HOA covenants

may place additional restrictions on possible uses.

Infarmal Proffer infarmation Request

Zening Determination

© 2021 enCodeFius. LLC
All Rights Reserved




Loudoun County

4
VIRGINIA

Housing

What can Loudoun
do to help
meet the need

jor housing?

Plan Development Timeline

Community Engagement (12 to 14 months)
« Open Acuse = Zigwy Bag Disoseon:
» Cammint Sareerscrons
= b Besanrg

Program Assessment/Enhancement
{6 ma ) -
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Equity and Inclusion
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Financial Responsibility and Accountability

Loudoun County

VIRGINIA

POPULAR ANNUAL

FINANCIAL REPORT

FISCAL YEAR ENDED JUNE 30, 2020

Letter from the County Administrator/ 2
Loudoun County at & Glance /3

Major Initiatves /4

Your Board of Superdsors/ &
Loudoun's Economy / &

Taxes 17

Loudoun Courty Gowernment by the Mumbsrs / 8
Fund Balance & Met Position / 8-10
Fiscal Year 2020 Financial Results / 1+12
Capital Improvements /13

Maintaining cur AAA Status /4

2021 and Beyond /15
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National and State Recognition

NACo 2020
ACHIEVEMENT

AWARD

= DIGITALN COUNTIES

/AWOVAT\O\\ 2020 o U RV EY winner

Achievement uj
Ccell

n Procurement:
2{]2{] Award Winner 4

-.l-- remrem

5

Loudoun.gov/awards
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Summary of Proposed Budget

Economic

Budget Development
a Context

Environment

Proposed Budget Budget Guidance
Priorities 9

Scenarios
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Employment Growth Year-Over-Year Change

5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
-1.0%
-2.0%
-3.0%
-4.0%
-5.0%
-6.0%
-7.0%

2018 2019 2020 2021F 2022F

m Loudoun g D.C.Metro g Virginia pgU.S.
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Population Growth

2010 2015 2020 2025 2030 2035 2040



Loudoun County
v

VIRGINIA

Real Property Portfolio In Billions

5.8%
4.6%

$89.9

$85.9

2019 2020 2021 2022 Forecast
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Average Assessed Value Existing and New Homes

1.6% ERRERIY

4.1%
: $516,100

4.7%
$495,800

$473,600

2018 2019 2020 2021
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Commercial Real Property Portfolio In Billions

3.5%

7 504 15.3%
$15.6 $16.8 $19.3 $18.6

2018 2019 2020 2021
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Assessed Value of Personal Property In Billions

12.1% 20.9%
.170

20.5%

2018 2019 2020 2021 Forecast
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Business Personal Property Computer iRei
Equipment

* Forecast Scenarios presented in October 2020
* Baseline Scenario - $563.4 million
* Upside Scenario - $610.3 million

FY 2022
Baseline Increment

Proposed

$586.8 M
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FY 2022 Budget Development Process

July 2020 October 2020 January 2021

Preliminary Preliminary Final
Outlook Guidance Guidance
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Factors Influencing FY 2022 Budget T
Development

Board COVID-19 Organizational

Initiatives Capacity
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Updates since January Guidance

* Proposed Budget Rate: $1.005
O One-half cent above the overall equalized rate
O Three cents below the current rate

e No LCPS Gap

* Increase option %2 cent
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Priorities of the Proposed Budget

Opening New Supporting
Facilities the CIP

Employee Pay

Departments’
Top Priorities




Employee Pay
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Classification and Compensation
Step and Merit (3.0%) Increases
Total:

Local Tax Funding (LTF)

$3.0 mi
$9.4 mi

$12.4 milli

llon
llon
Ion



Opening New Facilities/Support to
the CIP

LTF

Loudoun County

4
VIRGINIA

Positions

Hal & Berni Hanson Regional Park
Lovettsville & Sterling Community Centers

Outdoor Maintenance Staff for County, LCPS Athletic Fields

Courthouse Expansion (Phase Ill)
DGS System Maintenance Technicians
Civil & Utility Engineers

GIS Systems Administrator
Management Analyst - Debt

Total — New Facilities/CIP Support

$2.8 M
$0.2 M

$0.3 M

$2.0 M
$0.3 M
$0.1 M
$0.1 M
$0.0 M

$5.9M

34
A

3
17

65



Support to Board Strategic Initiatives

LTF
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Positions

Adult Drug Court Expansion
Body-Worn Cameras
Collective Bargaining

Youth After School (YAS) Expansion

Trail Crew

Communications Team

Total — Support to Board Strategic Initiatives

$0.9 M
$2.3M
$1.0M

$0.1 M
$0.5M
$0.2 M
$5.0 M

N NN O O

21
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FTE Authority
General Government Administration 7
Parks, Recreation, and Culture 5

Total — FTE Authority 12
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Other Department Priorities

LTF  Positions

General Government Administration $1.3 M 12
Public Safety and Judicial Administration $3.2 M 22
Health and Welfare $1.2 M 10
Parks, Recreation, and Culture $0.4 M 4
Community Development $0.5 M 4

Total — Department Priorities $6.7 M 52



Loudoun County

4
VIRGINIA

Resources by Functional Area

LTF  Positions

General Government Administration $6.7 M 44
Public Safety and Judicial Administration $5.2 M 39
Health and Welfare $1.2 M 10
Parks, Recreation, and Culture $3.7M 50
Community Development $0.6 M 7

Total Resources $175M 150
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Proposed Budget Overview

LTF  Positions

Base Budget $9.5 M
Employee Compensation $12.4 M
Opening New Facilities $5.6 M 60
Supporting the CIP $0.2 M 5
Support to Board Strategic Initiatives $5.0 M 21
FTE Authority - 12

Other Department Priorities $6.7 M 52



Alternative Budget
Guldance Scenarios
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Lower Tax Rate Scenario ($0.995)

* Reduction of $4.5 million of resource requests, totaling 21 positions

O Approximately 25% of first priority department resource
requests are still accommodated

* LCPS gap of $5.5 million

* Fully funds employee pay, capital facility opening, base budget
increases and Board priority resource requests.



Loudoun County

Higher Tax Rate Scenario ($1.010) TR
Additional Department Priorities

* Inclusion of $3.3 million of additional resource requests, totaling
28 positions.

O Recommend resource requests in this scenario as additions,
not substitutions

O Adds remainder of department priorities



FY 2021-FY 2026
Amended CIP
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Factors Influencing the CIP

Projects for Cost and
Future Schedule
Development Jll Adjustments

Use of BPPT
Increment
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Six-Year Total Expenditures In Millions

T Transportation, $1,172
e schools, $830

I General Government, $332

I Public Safety, $252

B Administration, $242

 Parks, Recreation, and Culture, $217
B Information Technology, $84

B Towns, $32

| Health and Welfare, $8

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400




CIP Highlights
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County - In Millions

$83.9 $3L9 $7.8

‘ $332.3
$216.9

$251.8

$241.7

* New Information Technology
category

e Acceleration of Western Loudoun
Recreation Center, Remote Site
Connectivity (Broadband)

* New projects including Arcola
Quarters for the Enslaved and
Selma Estates Flood Mitigation
(local grant match)

l Gen Govt l Public Safety l Admin l Parks, Rec, Culture J IT l Towns l H&W
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CIP nghhghts Transportation - In Millions

$47.9 * Phasing and segmenting
adjustments to deliver road
improvements more effectively

$178.1

* Intersection Improvement Program
and Sidewalk and Trail Program
ramping up

* Full operating and capital subsidy
payments to WMATA, though
timing still under discussion

. Roads . Sidewalks, Signals, and Traffic Calming . Transit
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CIP nghhghts Schools - In Millions

$73.6 * Incorporates the School Board’s
' Adopted CIP

* Additional funds for Middle School
14 due to extraordinary site work

$112.7

$191.3

. Other School Facilities . High Schools . Middle Schools . Elementary Schools



Loudoun County
Public Schools
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School Board Adopted Budget

* LCPS request fully funded

Total Local Tax Funding Increase $157.0 M
Restore $60 Million Reserve $60.0 M
New Local Tax Funding $97.0M
Student Enrollment YOY Change
~Y 2021 Adopted 85,755 1.9%

~Y 2021 Actual 81,504 (3.2%)

~Y 2022 Forecast 85,867 5.4%
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School Board Adopted Budget

YOY Increase

Enrollment Growth $22.7 M
Compensation and Benefits $79.9 M
Enhancements, Restorations, and Reallocations $25.3 M
Other $2.7 M

No. of New Employees 509.7 FTE
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Tax Rate Options

el Proposed Budget with Reductions

IROOEREN Proposed Budget

RO Proposed Budget with Additions

Advertised

SV Equalized
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Equalized Tax Rates
. % difference between homeowner and
* Overall equalized rate - commercial equalized rates
$1.000

10.9

* Homeowner’s equalized
rate - $0.975

3.3 3.5 3.5
2.2 2.1

* Commercial/Multi-Family . . .
equalized rate - $1.085 . -

2016 2017 2018 2019 2020 2021
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Average Homeowner Tax Bill

$600000  ¢s15600  $548,400  $548,400  $548,400  $6,000
$500,000

$400,000 $,500
$300,000 $5,000
$200,000
$100,000 34,500
$0 $4,000
2020 @ 2021 @ 2021 @ 2021 @
$1.035 $0.995 $1.005 $1.010
m Assessed Value «O*Average Tax Blll

Excludes newly constructed homes that were not built as of January 1, 2020.
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Your Tax Dollar at Work broposed FY 2022 Budget
Debt Capital Improvement Program
County $0.04

Schools $0.07

_ Parks, Recreation, and Culture
$0.02

County $0.08
Schools $0.02

Community Development
$0.02

Miscellaneous
$0.01

Health and Welfare
$0.03

Public Safety and Judicial Administration General Government Administration
$0.09 $0.07
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Budget Public Hearings

* Tuesday, February 23, 2021
O 3:00 p.m., Loudoun County Government Center
O 6:00 p.m., Loudoun County Government Center

* Saturday, February 27, 2021
O 9:00 a.m., Loudoun County Government Center

* Advance sign up: (703) 777-0204
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Public Input

* Board of Supervisors Comment Line: 703-777-0115

* Written Comments
O LoudounBudget@loudoun.gov
O Board of Supervisors
P.O. Box 7000
Leesburg, VA 20177-7000
0 [EiFacebook.com/LoudounCountyVA
0 [ Twitter.com/LoudounCoGovt

* loudoun.gov/budget
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