


Session Objectives

• Increase participant awareness and understanding of federal 
grant prospecting tools and processes.

• Increase participant understanding of standard government grant 
proposal components.



Demonstration and Activity

Exploring Government Prospecting Tools



Grant Writing: 

Science or Art
Prospecting 
Workflow



Identify Funding Priorities



Identifying Funding Priorities

Priorities should reflect the:

• Organization's Mission

• Organizational Goals

• Driven by Data



Identifying Funding Priorities:

• Needs Assessment

• SWOT Analysis

• Measuring Client Demand

• Existing Data- 
o Loudoun County Data Toolkit Link

https://www.loudoun.gov/DocumentCenter/View/177344/Data-Toolkit


Developing Key Words



Key Words Poll



Assess Capacity



Assess Capacity

Capacity Checklist - LINK

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/580902/03b%20Capacity%20Checklist.pdf


Targeted Research



Targeted Research
Common Grant Search Engines

• Grants.gov

• Foundation Directory

• Federal Register

• Grant Watch

• Grant Station

• Virginia State 

Grants

http://www.grants.gov
https://fconline.foundationcenter.org/
https://www.federalregister.gov/
https://www.grantwatch.com/grant-search.php
https://grantstation.com/
https://www.governor.virginia.gov/constituent-services/grants/
https://www.governor.virginia.gov/constituent-services/grants/


• Text – Verdana font, 
minimum 28 pt.

• Text

o Tier 2

Grants.gov

When navigating on 
grants.gov, use the 
search grants tab 
to look up all current 
openings.



• Text – Verdana font, 
minimum 28 pt.

• Text

o Tier 2

Grants.gov

Once you have found a 
grant to explore, you 
can see vital 
information such as 
the number of 
expected awards, 
posting and closing 
dates for applications, 
total funding available, 
general eligibility and 
links to additional 
information.



• Text – Verdana font, 
minimum 28 pt.

• Text

o Tier 2

Grants.gov

From the search page, 
you can narrow your 
options based on 
keyword, eligible 
entity, category of 
grant, specific agency, 
or a combination 
thereof.



• Text – Verdana font, 
minimum 28 pt.

• Text

o Tier 2

Grants.gov

• From this page you can also 
view the history of the grant, 
and related or supplemental 
documents, or proceed to the 
application itself

• You will need to create a 
grants.gov profile to submit 
grants through this interface

• Also an excellent resource for 
general grant writing skills and 
strategies, terminology and 
reporting



Narrow Your Focus



Narrow Your Focus

• Which opportunities most closely reflect your needs?

• Does the funder prioritize certain demographics 
or geographic areas that you don't represent?

• How aligned is your project to the funder's mission?

Narrow Your Focus



Determine Your Methods



Determine Methods

Grants that are researched and referred to departments for 
potential application are tracked through spreadsheets based on:

• Funding Source

• Department

• Board Priority

• Connection to Strategic Plans

Tracking Prospected Grants



Standard Proposal 
Components

Proposal Components 
Tracker - LINK

https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/580899/04%20Proposal%20Components%20Tracker.pdf


Standard Proposal Components

• Introduction

• Narrative: Purpose and Background, Needs 
Statement, Goals/Objectives, Project Activities

• Evaluation Plan

• Project Budget and Budget Narrative

• Other Funding

• Supplementary Materials: Project Activity Table, Financial 
Documentation, Letters of Support, Logic Model, Partnership 
Documents, Key Personnel, 501(c)3 Status



Introduction

An effective proposal introduction is clear, concise, and 

makes a lasting and positive impression. The introduction 

is a proposal's first impression on reviewers.



Background & Purpose

• Background – organization info, history, mission, vision, 
values, programs and alignment to the proposal, and past 
successes.

• Purpose – or "win theme" is a specific area of a proposal 
that makes your organization rise above competing agencies 
in meeting the needs of the grantor.



Narrative: Needs Statement

• Also called Issue or Problem Statement, 
Justification or Description of Need.

• Documents the problem or need with data, 
linking it to the funder’s goals and 
priorities.



Narrative: Goals and Objectives

Goals – describe how the situation is expected to change as a 
result of the grant program.

Objectives – identify anticipated outcomes and benefits in 
measurable terms.

• SMART - Specific, Measurable, Achievable, Relevant, and

Time-bound





Logic Model Components Definitions
Inputs Resources needed to operate your program (staff, rent, materials, etc)

Activities Using those resources to accomplish planned activities (actually carrying out 
the program as intended)

Outputs Number of the services you delivered (number of clients served, sessions, 
meals, calls made, etc)

Short-Term Outcomes Ways in which your clients will benefit (client satisfaction with service, client 
now employed, children have childcare, etc)

Mid-Term Outcomes What success looks like after time has passed (clients who remain employed 
after 6 months, clients who describe better mental health, clients who are able 
to remain in their home, etc) Time frame can vary by service

Impact PostARPA Long range outcomes that show community impact (increase in sustained housing,  
increases in reports of improved mental health, increased number of children  
prepared for Kindergarten, etc)



Logic Model Sample: ARPA Tranche 2







Evaluation Plan
Also called Methods or 
Implementation Plan. Describes 
activities that directly support the 
achievement of the objectives.



Evaluation Plan Components

• Introduction

• Description

• Evaluation Design

• Data Collection Methods

• Data Analysis/ Interpretation

• Evaluation Management Plan (Team, timeline, 
responsibilities/ assignments)



Narrative:
Project Activities

• Also called Methods or Implementation Plan describes the 
activities that directly support the achievement of the 
objectives. 

• A Timeline and Responsibilities are often included in this 
section. Responsibilities describe staffing and partner roles.



Project Budget & Narrative

• Project Budget- Identifies the costs (usually in a 
spreadsheet or table), to be met by the funder and match 
(if applicable), and the methods used to determine costs.

• Budget Narrative- Sometimes called 
Budget Justification, this component provides additional 
detail for items in the Project Budget.



Common Project Budget Categories
• Personnel

• Fringe Benefits

• Travel

• Equipment

• Supplies

• Subawards (Subgrants), Procurement Contracts

• Consultant Fees

• Other Costs

• Indirect Costs



Common Government Grant
Budget Characteristics

• Multi-year Project Budget

• Matching Funds (Cost Share, Local Match)

• In-kind

• Restricted Funding

• Direct vs. Indirect Costs

o NICRA & de minimis Cost Rate – 10%



Sample - Project Budget & Budget Narrative



Sample - Project Budget & Budget Narrative



Abstract

• Also called Introduction/ Project Summary.

• Brief overview of the proposal with information about the 
organization, ability to complete the project, need, 
methods, and how those served will benefit.

• First component the reader sees, but often written last.

• In some opportunities the Abstract is made public.



FY24  Spring Grant Cohort

Applications accepted through May 11

Apply and View More Info:
loudoun.gov/GrantTraining

http://loudoun.gov/GrantTraining.




Closing and Next Steps

Session Evaluation

Additional Feedback? Email nonprofits@loudoun.gov

https://forms.office.com/g/rWbNaHD1SF


Resources
• ARPA Nonprofit Professional Development Webpage

• Is Government Funding Right for You? A Design Thinking Approach to 
Nonprofit Grant Seeking

• Loudoun County Data Toolkit

• Grants.gov Learn Grants

• Grants.gov Search Tips

• Capacity Checklist

• Standard Proposal Components Checklist

• CDC Framework for Program Evaluation

• South Carolina Department of Education – 
ProgramPlanningTools,Templates, and Samples

• Office of Justice Programs Sample Project Budget and Narrative

https://www.loudoun.gov/5769/ARPA-Nonprofit-Professional-Development
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/580906/03%20Design%20Thinking%20Cover%20Page%20(3).pdf
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/580906/03%20Design%20Thinking%20Cover%20Page%20(3).pdf
https://www.loudoun.gov/datatoolkit
https://grants.gov/learn-grants
https://www.grants.gov/search-tips
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/580902/03b%20Capacity%20Checklist.pdf
https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/580899/04%20Proposal%20Components%20Tracker.pdf
https://www.cdc.gov/evaluation/framework/index.htm
https://www.ed.sc.gov/finance/grants/scde-grants-program/program-planning-tools-templates-and-samples/
https://www.ed.sc.gov/finance/grants/scde-grants-program/program-planning-tools-templates-and-samples/
https://www.ojp.gov/funding/apply/forms/ojp-budget-detail-worksheet


Sources

• Learn Grants (Grants.gov)

• Grantwriting USA

• University of South Carolina Department of Education

• CDC Framework for Program Evaluation



Loudoun County Nonprofit Updates
Sign up today!

1. https://www.loudoun.gov/list.aspx

2. Enter your email to sign in

3. Scroll to "News Flash" section

4. Select the email icon next to "Nonprofit Updates"

5. Click on the confirmation link in the auto-generated 
email

https://www.loudoun.gov/list.aspx





	Slide 1
	Slide 2: Session Objectives
	Slide 3: Exploring Government Prospecting Tools 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Key Words Poll
	Slide 10
	Slide 11: Assess Capacity
	Slide 12
	Slide 13
	Slide 14: Grants.gov
	Slide 15: Grants.gov
	Slide 16: Grants.gov
	Slide 17: Grants.gov
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Determine Methods
	Slide 24: Standard Proposal Components
	Slide 25: Standard Proposal Components
	Slide 26: Introduction
	Slide 27: Background & Purpose
	Slide 28: Narrative: Needs Statement
	Slide 29: Narrative: Goals and Objectives
	Slide 30
	Slide 31: Logic Model Components Definitions
	Slide 32: Logic Model Sample: ARPA Tranche 2
	Slide 33
	Slide 34
	Slide 35: Evaluation Plan
	Slide 36: Evaluation Plan Components
	Slide 37: Narrative:  Project Activities
	Slide 38
	Slide 39
	Slide 41
	Slide 42
	Slide 43
	Slide 44: Abstract
	Slide 45: FY24  Spring Grant Cohort 
	Slide 46
	Slide 47: Closing and Next Steps 
	Slide 48: Resources
	Slide 49: Sources
	Slide 50: Loudoun County Nonprofit Updates
	Slide 51
	Slide 52

