Draft New Combined Fire and Rescue System Governance Structure

Executive Committee
Composition: TOTAL= 7 Members
COm bi ned Syste m Director - Career Chief of the Department of Fire, Rescue and Emergency
Management (Chair);
- The Medical Director (OMD);
- Career Deputy Chief of Operations and Career Deputy Chief of EMS;
- The Chair of the: i) Administrative Operations Committee; ii) Fire
Operations Committee; iii) and EMS Operations Committee.

Fire EMS Administration
Operations Operations Operations
Committee Committee Committee

Proposed Composition: Proposed Composition: Proposed Composition: Health and Safety Chaplains Communications
All volunteer fire chiefs (12) All volunteer EMS chiefs (10) All volunteer presidents (16) . C q C .
Career Chief Appointment Career Chief Appointment Career Chief Appointment Committee ommittee ommittee

TOTAL=13 TOTAL=11 TOTAL=17
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Subcommittee Legend:

Subcommittee

Green= Combined System Director

Red= Executive Committee

Blue= Operations Standing Committees
Orange= Technical Committees

Gray= Technical Operations Subcommittees
ALS BLS Purple= EMS Council Subcommittees
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